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Hi, I’m Margaret Wallace, CEO of Playmatics. For this rant, I thought what better way to wrap up a long (and hopefully productive GDC) than with a nice, sweet little story.  So….
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Once Upon a Time….



Presenter
Presentation Notes
…there was an entrepreneur. Oh, wait, that’s not right…..
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That’s better….
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…much better.
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And this entrepreneur and her co-founder had a successful indie game development and publishing studio….
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It was a wonderful place where creativity flowed…

And all the programmers, designers, and artists frolicked about while making original games and IP. That magical place was called Rebel Monkey. And for almost a year, Rebel Monkey thrived and its residents lived in peace and harmony….. 
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Then one day, while this Entrepreneur was traipsing through the forest, picking mushrooms….
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…she met a strange little troll deep in the forest. The troll approached her and said:
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“Tell me your wildest desires for creating games games and I will give you loads of cash to make your game design dreams come true….”



Presenter
Presentation Notes
So, the Entrepreneur (puzzled by this strange creature) thought for a moment and said: “Well, we have this dream…to make a collaborative game world….that focuses on real-time browser-based multiplayer games…..There would be high-quality avatars that are persistent throughout the world…There would be hundreds of virtual goods in the offering…powered by a Premium Currency for micro-transactions…..all set in the context of a social space…where people from all over the world can get together, hand out and make friends.”

As far as the Entrepreneur and her Co-Founder knew, no one else had quite pulled this off for a casual gaming audience. 

And, upon hearing this idea, the troll said: “So be it, make me this world….”
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He said: “I will allow you to make your wildest dreams come true. You have been thinking too small – what you have now is a Lifestyle Business….”
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“…but I will take you to dizzying heights that you have never seen. And, in the meantime, we will all become rich, rich, rich!!”



“Give me 
more for my 

money!”
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And so, the kingdom of Rebel Monkey, now almost 30 people strong, commenced with building this brave new world, lovingly called CampFu. 

And things continued to go really well for a long time….. Sure, the founders under-paid themselves and always asked their dedicated staff to work extra long hours, but we paid people fairly, gave generous benefits, all in the name of a common goal of doing something no one else has ever done before….

But one day, in mid-development, the Troll re-appeared and said: “Give Me More for My Money! I never funded you for a single game, you must make me a platform to continue….”

And so Rebel Monkey had to switch gears in order to become a platform company…and that platform was called (somewhat ironically) Monkey Wrench.

So, what at first seemed like so much investment money….





“Give me 
more for my 

money!”
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….suddenly got so small…..

But the good people at Rebel Monkey plodded along. And on a shoe-string budget managed to pull off the impossible in record time. 
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CampFu launched to lots of fanfare and initial success. The kingdom rejoiced!!



User Growth: 
Registrations & Total Games
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Early metrics were good….





User Growth: 
Daily Active Users
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….real good….



User Growth: 
PCUs
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Session Duration (minutes)
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Average Sessions / Month
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Average Time / Month (min.)
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Engagement
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“Previous bad investments.”

“Facebook’s audience is ‘Free’.”

“Only Investing in the next Zynga.”

But when it came time to raise 
more money….

“95% of these guys won’t invest in a 
company with a woman CEO.” (Actual Quotes)
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But when it came time to raise more money in the Summer of 09, the Entrepreneur was turned away at every door. 

In an endless stream of meetings with ogres bedecked in pastel blue shirts and dockers, Blackberries in-hand, she heard nothing but No. 

She and her Co-Founder would hear all sorts of reasons why….

“We’ve made too many bad investments in this space and we have to fix those first,” she heard…

“Why would we invest in you, when Facebook’s audience is free?” (A very ironic thing, considering top social gaming companies at the time were spending upwards of $2 million dollars a month to advertise on Facebook, to account for an average user churn of 4 weeks….)

“We’re only interested in the next Zynga…” they chimed in chorus.

And the best excuse of them all told to the Entrepreneur by the troll himself: “95% of these guys won’t invest in a company with a woman CEO anyway….”



“The market 
has spoken.”

(Jerk!)

Presenter
Presentation Notes
Distraught at this news, the Entrepreneur confronted the Troll and said: “What are we to do….”

But the Troll simply said, “The Market Has Spoken.”

Humph, she thought. As far as the Entrepreneur could tell, those ogres with their blackberries and their docker pants were not “the market.” So many of their previous bets had been so far off, what did they know….

But there was nothing to be done…..





XX
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…and so the monkey was no more. And, amidst the chaos, the inhabitants of Rebel Monkey were scattered to the four corners of the globe. CampFu was ripped down, leaving its 155,000 users in the dust….



But there is a happy ending…
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But there is a happy ending to this sad tale…. 



Hoozah!
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…and so amidst the destruction, the Entrepreneur started anew…. And from the ashes, Playmatics came into being….



Presenter
Presentation Notes
Yes, it was a lifestyle business. And what a life. 

Programmers, designers and artists were once again able to frolic about making games….



So what’s the moral of the story?
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And so the moral of the story?
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Well, sometimes a toad is just a toad, nothing more.

And….
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Beware of Trolls that you meet when hunting for mushrooms in the woods….

It could be a bumpy ride….



(Not) The End.
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(Not) The End.
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Contact information for Playmatics



Disclaimer:
The images referenced here are for educational purposes only. All images are 
the property of their rightful owners .
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