Monetizing Social Games

Pauline Reader, Senior Director, International
pauline.reader@rockyou.com
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RockYou Overview

RockYou, Inc.
Engaging the world through

social applications!

2007 2008 2009 2010

Reach Network Brand Social
Applications Installs Integration Gaming

rockyou Gonng




RockYou Overview

4 ) 4
Social Application |4 | Social Media Ad
Developer Network
\- J \ J
Birthday Cards (~15mn uniques) « Over 1000 publishers
Zoo World (~8mn) « Over 5000 games &

_ _ applications
Pieces of Flair (3.5mn)

_ 12B impressions per month
RockYou Live (2.3mn)

208 M unique visitors
Hug Me (2.0mn)

Likeness (1.3mn)
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Why Social Gaming is Succeeding

Simplicity + Free + Relative Ease of Innovation=
Large Addressable Market
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rockyou ()€ B\




DAUs are Everything!

Key Threshold:
0.2 < DAU/MAU

Network
Effect

Monetization Engagement
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Network Effect: DAU Growth and Re-
engagement

User

Acquisition/Reengagement |Key Thresholds
Channel

Feed Posts 3 FB users should click on
every feed post created

Requests  Expecta 70% CTR on
requests if friend already in
game

Book Marks « Expect 20% of DAUSs to

enter through bookmarks
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Engagement: What Have You
Done for Me Lately?

Innovate! Innovate! Innovate!
5 weekly releases:
3 content, 1 viral event, 1 game play feature

Setup Progress: 20%
— | Proceed to Next Step > |

-'—); = J-\7_ T Support | Forum | Game Cards
_.JJ YAl rf‘mb\ ™ zvnoa P mobile

mmm
100/100  26/26 3/3 175/195 &

Home Jobs Fight Properties Inventory Markétplace Profile (+18) My Mafia (2)
b ¥
9 "EW!rtun A MYSTERY BAG TO YOUR FRIENDS! { , ! 2 Send A Mystery Bag ¢ .

Mugging < Mafia Respect Level

Requires: ¥ 2 Eneray
ﬂ. Your Mafia Respect is at Level 0 (0%). Ask
¥ S for gifts so your friends can improve your
reputation in the crime world and get
E rewards for doing so!

PREVIOUS Ask for Gifts

Featured Items My Mafia®
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i Next Achievement: Make it even. Get 4 of every
_/ species you own

Keep your animals among friends. Buy or breed four of every species you own, excluding ultra rares

» Create competition
among friends using
visible metrics

Click here to buy the new $1.99 Flying Pig! Offer ends on Wednesday!

|« o Y2!53 00§z sa 71225 mill
- h ! . = L . . " A l-

e Customizations:
Who is cooler?

* Friend Walls:
Who is winning?
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Engagement: Get Friends To Help

CALL TO ARMS [ ' .
» Increase Re- " that vl fict massive damage! .

engagement rates by
sending requests
calling friends for
help -

Drhararven Alles: Need 10 more answrered calls to laanch

» All Users helping get
the prize

emasters requested to help defend in an Epic Battle against

Young has requested your help to join in the battle against an

. Mot Published Yet via Castle Age

o- IR s |
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Monetization: Time to Make Money

Freemium
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Monetization: How Many Users Pay

Amount Spent on Select Social Games According to
us EDCilﬂl Gamers, March 2010 (% of respondents)

None 5155 56510 3511520 520+

Mobsters 72% 6% % &% 1%
Texas Hold'em Poker Mk 8% L% % 9%
Pet Society 68% 12% 1% &% 4%
Happy Agquarium 75% 10% 6% A% A%
PetVille 74% 10% 8% 5% 3%
Zoo World 75% 10% &% 5% 3%
FarmVille 82% 6% 6% 3% 3%
FishVille 83% 7% 4% 4% 2%
Mafia Wars 84% 7% 4% 3% 2%
Cafe World 85% 6% 6% 3% 1%

Note: numbers may not add up to 100% due to rounding
Source: Ipsos OTX MediaCT, "Maximizing Marketing and Monetization
Opportunities in Social Gaming, " April 1, 2010

114974 voaw eMarketer.com
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Monetization: Keys To Success

Individuality

Friendship/Love :

Monetization

Keys to

.” -
~

Gambling Competition
" .‘ﬁ

\ /
i o\ 2
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Monetization: Know Your Key
Demographic

= Focus Tools on Your Primary Users
— Geography
— Age
— Gender
— Time Of Week
— Time Of Day
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Monetization: Understand Your
Economy

= Revenue and costs Demand Curve

should be aligned
l\\
0 : 4

Quantity

= Premium products
should have premium -
prices

Price
O =~ N W B~ Or O

= Price discrimination 6
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Monetization: Optimize Direct
Payments

= 1-3% of DAU’s Are Paying Customers

= Payment Methods Biased to Default Method.
— Usually Defaulted to Best Converting Method.

{@@ o

1) Select Currency [us polir (usD) v | WY Gap, £um, cap, 4D + 20 Cumencies

%) Select Package

W Café Cash (@) Café Coins
Get Cafe Cash to buy special items Need more coins? Buy some now!
O 310 ﬁ $49.99 USD Best Value! © 1,000,000 @ $149.99 usp B

120 ) $19.99 USD

® ¥ O 333,300 @ $49.99 UsD
851 $14.99 UsD

© ¥ 126,280 (©) $19.99 USD

(@]
58 ERELIEN
o 252 $4.99 USD O 45240@ $9.99UsD
; | o 152800 $499UsD

Va I

ST SeleCt P ayTiert metod

@) CreditCard M@
) Paybal PayrPar .

m or Sign into Your Zynga Account
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Monetization: Capitalize On Your
Existing Consumers

= Entice Users to Re-Purchase Premium Currency

= Conversion Rates for Repeat Consumers are
Higher

= >50% of Total Revenue Should be Repeat
Consumers

30-40%o0f
Purchases
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Monetization: Is Your Game
Monetizing Well?

= Measure on Revenue/1,000 DAU's
= Best Monetizing Apps $100+/1,000 DAU’s
= On Average, Apps Monetize $10-30/1,000 DAU’s

$30+/1,000 DAU’s = On the right track

MARKETPLAGE YOU HAVE & @ REWARD POINTS e

L LTSS FEATURED LIMITED EDITION LOOT v =2 =B E (T [e

STAT ITEMS (EMERGY, ETC) §
i f M '@" AK-47s Add Playfish cash

PayPa!
SPECIAL LOOT . c [

What is playfish

BUY @ REWARD POINTS - Get Cash Cards in
Purchase for 35 Reward Points cash ? n Facebook storas
Use Card or PayPal, e Eredits -

——— LIMITED EDITION LOOT WIEW ALL pﬂg- no g

B s Trio Soprano @ Love Birds @p ay

- - ¥ 2
Payment Terms S p* _.

GAME CARD REDEMPTION

Redeem Game Card
[=25]

Pay By Bagh

Buy for 35 @ RP Buy for 35 @ RP

1 for 35 Reward Paints hd 1 for 35 Rewward Paints b
Purchase Now Purchase Now




Future of Monetization: Expand the
Digital Goods Pie

% of Users That Can Be Monetized

25.0%

B Unmonetized
Users

m Credit Cards,
PayPal, Offerwalls

5.0% |

70.0%
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Future of Monetization: In-Game

Advertising

facebook

*User plays
Z00

e User clicks
on “Free
Cash’” button

e User sees
deal

e User views
video

Watch this video to earn
1 dav’s worth of Zoo profit.

e User earns
reward

EXPERIENCE THE PANTENE REVOLUTION 8

PANTE.NE

rockyou
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Future Monetization: In-Game
Advertising

facebook

HP PRINT INTELLIGENTLY ° User
o _You earned $84,496 zoo dollars.
gser plays ﬁ‘ chooses to
00 HITPRINT [ |
ay game
BUY ONE it HALF OFF p p y g
on ALL Quality Original HP Ink Cartridges
YOUR
*User clicks *User plays
on “Free A v SO = [Cies s ]  game
Cash” TSR 7w —_—
button N T ‘ e User
play AGAIN® receives
reward
e User sees
deal
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Future of Monetization: Advertising

Why Advertising will be Successful

= Games have huge user bases so brands need to
be there

= Users want to level up and not pay for it
= Expands Monetization rates of user base

= Safe and Clean Advertising Environment
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Pauline Reader

Senior Director, International
pauline.reader@rockyou.com
1 415 238 0124

Based in California

Gilles Storme

Head of EMEA
gilles.storme@rockyou.com
44 7826 787107

Based in London
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Questions?
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