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INTRODUCTIONS! (R

-Luke Muscat
-CCO @ Halfbrick

-‘Made these:
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WHAT THE HELL IS THIS TALK ABOLIT?

-Fruit Ninja update post mortem

-The goals of many of the updates along
with the results

-Updating Jetpack Joyride vs. Fruit Ninja.



FRUIT NINJA 105 ONLY
Fruit Ninja ‘SD’
Over 15 million purchases
Over 40 million updates

Not going to cover HD, Android etc etc etc.



TIME FOR SOME CONTEXT
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NEW GOAL

-Ship lean (multiple games)
-If it works, update often
-Lower risk
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ENTER FRLIT NIN.IA

NINIAS HATE FRUIT! NINJAS HATE BOMES TOO
BRUTALLY MURDER FRUIT WITH YOUR BLADE BUT TRUE NINJAS KNOW TO LEAVE THEM BE




-No ‘modes’

‘No combos

‘No unlocks

‘Very few devices
-Completed in 6
weeks by 3 guys.
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LALINCH!

Gameplay footage starts about 30 seconds into the video. It's simple, fun and best
of all challenging. Fruit Ninja also contains Open Feint for global high scores and
achievements.

App Store Link: Fruit Ninja, $0.99

TouchArcade Rating:

~aa3ddlls.,

TIME



TIME FOR SOME LIFDATES
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UFDATE 1.01

Current player base: O! ‘

GOAL

Roll an update really soon after launch to
show everyone that we are committed to
this game post launch




1.01 GAME FLAN

New Fruits: Mango + Pear
Multi-touch support

Some tweaks and improvements
Optimize performance



UFDATE SUBMITTED. GETTING FEATLIRED

BEEROGLOGK

HHHHHHH




UFDATE LALNCHES. ..
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UFDATE 1.01.1

Current player base: ~35,000

GOAL

FIX IT FIX IT FIX IT FIX IT FIX IT FIX IT FIX
IT FIXIT FIX IT FIX IT FIX IT FIX IT FIX IT
FIX IT FIX IT FIX IT FIX IT FIX IT FIX IT FIX
IT FIXIT FIX IT FIX IT FIX IT FIX IT FIX IT




FIXED IT!




SILVER LINING

e

People seemed to
respond to the fact
that we had fixed
the problem so
quickly, and we won
a few fans! Woo!




LESSONS LEARNT

-Updates can be crippling.

QA effort needs to be increased
dramatically

-Need to assess the risk associated
with each update

-Players are ‘keeping score’ on us
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UFDATE 1.2

Current player base: ~145,000

GOAL

Release something BIG that will warrant a
second trailer and a new round of media.
Capitalize on the initial growth and success!
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FLAYER FEEDBACK COLLECTION

A B
21 SUGGESTIONS - What the people want # Of mentions
22 |Multi-Slice - I want to be able to chop fruit into small pieces & be rewarded for doing so 24
23 |Needs more game modes 21
24 |zen level (no bomb) where you could release daily stress on purely chopping (Endless mode) 18
25 |More Fruit - every fruit imaginable 13
26 |Local leaderboards (like Doodle jump) 12

Criticals tied to technigue instead of making them random (do not understand how I get criticals) -

27 |They should be tied to when you slice four or more fruits in one slice 12
28 |A Slice And dice Game type where u cut fruit as many times as you can before it falls. 12
29 |Bombs don't end your game, they explode and kill all fruit on screen, though they give yvou a strike 10

30 |Different backgrounds / themes 10
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1 MULTISLICE

BAD IDEAS

We All Have Them




2 INFINITE NO BOMB MODE

It gets pretty boring pretty quick, and slicing kind of loses all
its meaning




LOMBO TIME




TIME LIMIT ADDED

-Mode all of a sudden comes to lifel

-Somehow becomes both very relaxing, but
if you are going for a high score, extremely
competitive.

-Fruit ‘waves’ highly tuned for combo
potential of varying difficulties.



FURTHER LUFDATE PROMISE
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=@= Fruit Minja Fruit MNinja {Updates)



LESSONS LEARNT

-Listen to the fans, but read between
the lines.

-Updates really can help keep
momentum, but it’'s a lot of work
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UFDATE 1.2.1

Current player base: ~350,000

BOALS -

Stabilize our major update incase something

is broken.
Spark community engagament!



MINOR STLFF

-Added coconuts
-Fixed bugs

-Fixed the game to work properly at 2x
scale on iPad
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RATE LIS!

Love Fruit Ninja?

Please rate it in the App Store!

No, thanks Rate Now!

MARCH 5-9, 2012

WWW.GDCONF.COM




ENTER THE DRAGON FRLUIT




RELEASE: FORLIM COMMENTS

"How do you find the secret fruit?!”

"Hey, I just scored 350 and guess what I
saw? NOTHING! I'm beginning to feel it’s a
myth!”



RELEASE: FORLIM COMMENTS

ArthJ] @

Senior Member

So does the dragon fruit avoid your swipes?

Wife says yes, but [ dont recall that, Only had it once so I cant be sure,
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RATINGS INCREASE

sweeeeeet |
by bblb. on Thursday, February 23 2072 wersion 1.7.4

.Number Of ﬁtgame(:oneofmvf&m!
ratings go wown

by Gallagher4444332221 on Thursday, Februarny 23 2012 version 1.7.4

Wa y u p . wery addicive

Shaw Griginal

.SOI id 5 Sta rS Mr fruit ninja dude

by Wystaxhucivic on Thursday, February 23 2012 wersion 1.7.4

eve ryW h e re ! Awresorme gamelll

Shaw Sriginal

Fruit ninja
by Jingajingal?2 on Thursday, February 23 20712 version 1.7.4

[ lowe fruit ninja

Shaw ariginal
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Jpdate 1.2.1
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=@= FruitMinja Fruit Minja Updates)



LESSONS LEARNT

-Chasers seem like a good model.

-Important to have the content side of
the chaser ready to roll before the
previous update even lands.

-Ratings matter!!!
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Current player base: ~500,000

GOALS

Make the game more
‘sticky’ and less throw
away entertainment.




MAKING IT STIGKY

Long term goals with rewards
Pretty much every shop ever



NEW BLADES AND BAI]KEI'\‘[II.IN]]S
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INTERFACE DESIGN

SHINY RED BLADE ™

BLADE /




LINLOCKING

IN A ROW IN CLASSIC
BLADE MODE TO UNLOCK.

MR. SPARKLE n SLICE 3 PINEAPPLES

"'
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-Solid reception! Almost as good as 1.2

-iTunes reviews instantly change to blade
and background requests galore!

-Anecdotally, we know people are sticking
with the game for longer.
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LESSONS LEARNT

‘While achieving goals, it is important
to never compromise what has made
the game successful in the first place!

-Updates are NOT magical silver
bullets.
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UFDATE 1.4

Current player base: ~Almost 1 million

GOALS

Make another mode. That worked out
pretty good last time!




F‘[IWER UFS [AI'\‘I]ADE M[IDE]
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FOWERLIF BANANA'S, BUT IT NEEDS MORE

S FRENZY S

FRENCY

0: 30

“==HIGH SCORE____
248,950 ="
)

< INZ X
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FOWER LIFS...

78
I HATE BOMBS
NO BOMBS WILL BE SPAWNED.,

SCORE YOUEARNED  qeTRY

lvg 4 38 CDINS

a.



B WEEKS OF WORK. ..

Looking good, but still needs some love, we
really want this thing to pop...



L-L-C-L-COMBL
BREAKER!



Social gaming network
Invite friends
Matchmaking
Leaderboards
Achievements

GIZMODO
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UFDATE 1.4

Current player base: ~1.4 million
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BE ONE OF THE FIRST REALTIME

MULTIPLAYER GAMES OUT USING
GAME CENTER




STI'\‘IKINE WHILE THE II'\‘I]N IS HOT




AWESOME COVERAGE

-Huge amount of press for being one of the
first

‘Very positive reviews on the mode

-Lots of love from Apple, being featured,
headlining categories etc.
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LESSONS LEARNT

‘'You can’t plan everything

-The Mobiles markets are crazy, and
sometimes you have to be crazy to
keep up with it.

-Top level visibility matters!



UFDATE 12 9

Current player base: ~2.1 million

ﬁ &
s ROALS

Finish off Arcade Mode and completely
blow everyone away!







STILL NOT OUITE 'POPFPING

-Has gotten too complicated

-Our ‘sanity testers’; Nat, Emma and Chloe
all dislike it.
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SIMFLIEITY ALLI]WS NEW I]FFI]I'\‘TI.INITIES




BLITZING VISIBILITY

3 FRUIT
comsg

COMBE;BLITZ!

5
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CAN'T IMAGINE THE GAME WITHOLT IT...
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RELEASED. .. FINALLY?

Fruit Ninja - Arcade Mode trailer

Halfbrick Studios 0 Subscribe 40 videos ~

5 W Fruit Ninja - iPhone
“\' == Update 1. 2 Trailer

by Halfbr

Frun Ninja HD - iPad

I F& Fruit Ninja - iPhone
@ Trailer
by HalfbrickStudios

Age of Zombies - iPhone
/ |Pad traller

by Half

“I can’t believe how long the banana mode

is taking. I don’t think its even a real thing”

OVER 1000!!! - HIGH
SCORE - Fruit Ninja

& Lke ® |+ Addto~ Share = 2,627,687 i m Citt the Rope:
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LESSONS LEARNT

-Took a large risk investing so much
time and effort into this update, it
ultimately paid off. This was a much
better result than getting it out a bit
earlier then iterating our way up to
success.



-The bigger
and more
‘complete’ the
game is, the
harder itis to
create
substantial
updates.
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2000k
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1000k
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FASSING THE BATON
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NEW PROBLEMS

-Couldn’t ship lean, App landscape had
changed dramatically.

‘9 months development
-Almost 20 meg (Fruit ninja shipped @ 9)



NEW FROBLEMS FT. 2

-Had tried to make it easy to update and
extensible.

-Pure size, scope of the game made it
extremely difficult.

-Spent all our time fighting fires.



MARCH 5-9, 2012 WWW.GDCONF.COM

ﬂ“ N -~ -“"
m. o e
N

e L ,:—/

: Adf—‘ P~ VR A—.| -
Gl O ‘P&" ) e &

o



-Languages
-Platforms

-Much more!

‘We are still learning




THANKS!

LMUSCAT=HALFBRICK.COM



