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Target culture

● Students as consumers

● Choice / Transparency

● „Standards‟

● „Value for money‟

● League table rankings

● Management by measurement



The new regime

● New 22-target appraisal…

● Improve retention

● Raise results profile

● Produce „research‟ for REF

● (Cut student contact time)



Revised school strategy

● “Extensive consultation”

● Increased % PG / decreased UG

● More international students

● More „unified‟ UG curriculum

● Destruction of subject areas









Endgame

● GDC acceptance, funding denied

● Paid for the travel personally

● Disciplinary on return („unprofessional‟)

● Failed to pin anything, buried the report

● „Below expectations‟ appraisal at year end
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Treating students like adults

● No more spoon-feeding

● Demanding their best

● Meaningful grading

● Open-ended coursework

● Taking responsibility



Beyond expectations

● Glowing external examiner report

● „Save CGP‟ campaign

● Letter to VC from graduates

● Personal messages of thanks

● National radio coverage



GDC 2011
Deny $3,000 spend
(2 x games staff as speakers)

GDC 2012
Approve $30,000 spend
(3 x students + chaperone)

Management response to crisis








