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  Simple 



Press Button 



  Fun 



Puzzle 

  Challenging 

Random 



Move-Based Time-Based 



  Addictive 





  Out Of Box Experience 





  Loading Screen 



 In-Game Explanations 



zoom in click      1 5 secs allow 

3 secs click 40 shots click play 

  Storyboard 



  Feature Sequencing 



  Easy Balancing 



  ...end on a high note 
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 Progress Maps 



 Collectables 





  GFX Quality 



  Characters 



  Intuitive Design 



  Animations 







  Happy Moments 



zoom in click      1 5 secs allow 

3 secs click 40 shots click play 

  Happiness Density 



Oh, that‘s 

nice!! 



Wow!! 



Yeah! 
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Source: www.voncoelln.com/eric/2011/07/06/zynga-making-4-4-cents-per-dau 
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  Permanent VG 
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  Advertising 



2011 U.S.  Ad Spending  vs. Consumer  Time Spent 

TV Print Web Radio Mobile 





Team 
• 1 PO 
• 1 GFX 
• 1-2 Fla 
• 1-2 BE 

+shared 
• iXD 
• CRM 
• Mktg 
• BI 
• QA 



  User Testing 





  @home 



   +9% increase in bookings 
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  Special Events 



  Newsletters 



  Fan Pages 



  Ratings 





  Power is nothing without control! 
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iPhone 

iPad 

• friends 
• scores 
• level, XP 
• coins, lives 
• boosts 



45% 

increasing 

share of cross- 

platform users 

+14% 
more 

revenue 
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  Share + Post 



  Gift + Request Loops 



  Invite Friends 



  Friend Gating 
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