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A Brief History of Ethan

Intern & Test Metrics & User Test

Paystaoen d

MERCENARIFS

10 years experience as a game developer

Core Competencies: Game Design, Presentations, Inappropriate Humor
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Our mission is to change game publishing

Quarter Spiral
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what do you want to get out of this session?

Desired takeaways
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Katy Perry
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Katy Perry’s perfect year
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“As far as | know, yes...”

Greg Thompson (Capitol/EMI)
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“I believe we did...”

Greg Thompson (Capitol/EMI)
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How Quickly $44 mil goes...

Planet Money Estimates

$13.200,000.00

$2,000,000 00
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360 Degree Deals
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Angry Birds toys to make $400 million

in 2012

By M

Commonwealth Toy & Noveity Co, expects sales
of Angry Birds plushies to double this year

~

Commonweaith Toy & Noveity Co.. which manufactures
10y$ 10r Rovio, éxpects 10 seil $400 milion worth of
Angry Birds merchandse this year

n an interview with 1 treet the

company's exacutive vice president, Lisa Shamus

clamed that the company will doubiée the sales of Angry

Birds products this year. It has aiso doubled &s staff since signing a kcensing
agreement with Rovio in 2010

e
e

cally a gead category for the Last few years " said Shamus. "Itis

sClacuiar thing I've ever seen n IKensing and I've been Going this for X

Rovio
Entertainment
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NPD finds 40 percent of freemium
players pay for in-game features

By ! Recommar : ¥ Tweet 22

The conversion to pay usually happens within the
first month

The NPD Group's latest report on the growing free-to-
play games space. Insights into the Freemium Games
4 out of 10 players of freemium
aying for m-game features or
items to extend or enhance a freemium game. These
payments typically happen within the first month

Additionally, NPD noted that females are "significantly more likely than males to

NPD believes that about 38 percent of the US population

... currently plays some type of freemium game.
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PRODUCT MANAGER

Fpartylikeaproductmanager

What my friends think | do What my mom thinks | do

What my colleagues think | do What | think | do What | actually do
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NOT SURE IF WE ARE
MAKING A GAME

OR SOMEISORT OF EVIL
SKINNER BOX
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Emotion is the key to monetization
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Kixeye expects $100m in revenue in
2012 - report

By Matthew Handrat ecommend 3 3 Tweet 5

CEO Will Harbin claims that its products make 20-
times more money per day than an average social

game

The hardcore soclal game developer Kixeye expects to
make $100 million in revenue this year, Techcrunch
reports

The figure, from an unnamed source familiar with the
company's financlals, Is included as part of a

& with input from Kixeye CEO Will Harbin_ If accurate, i would represent a huge
increase over the $25 to $50 million generated last year

It woulkd also vindicate the company's strategy of developing more engaging games
aimed at a smaller number of core players, in the belief that they would be more
willing to monetise the expenence - Kixeye IS currently ranked 72nd on the
Facebook MAU leaderboard
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Dominance
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Dominance
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Jealousy

The Sims Social by Playfish
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Jealousy

The Sims Social by Playfish
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Accomplishment
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100 questions in
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Random
questions all
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Exhilaration
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Belonging

Auditorium 2: Duet
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Case Study - DragonVale
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The paragon of success

DragonVaIe by BackFlip Studios
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DRAGONVALE

@ iTunes - Free - by Backflip Studios

App Details

Country Overall Role Playing Simulation
# of countries - rank 1 reached 106 104
# of countries - rank 5 reached 109 108
# of countries - rank 10 reached 110 m
# of countries - rank 100 reached m m
# of countries - rank 500 reached 1 111

# of countries - rank 1000 reached m m
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Core loop
-~ DGatle |
Buila Breed

Build a park
Sink gold & time Breed dragons
Tap food Sink food
Tap gold & time
\ Gate /
Town level

OC
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Impatience
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Exhilaration
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Events

%)

Rate Habitats

The exceptionally rare leap year
dragon can only be seen in the
wild once every four years near

DragonVale by BackFlip Studios
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Needed

DragonVaI_e_ by Back_Fllp Studios
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On accessibility of monetization
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Integrity
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Integrity

En choisir une

Choisir un pack de points BioWare

160058 800 .o PEdse

€1384 €897
5 6 0 Points 1 2 0 0 Points
BioWare BioWare
€488 €489
40 O Points
BioWare
€349

Continuer vers les options de paiement »
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Fase of Access
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Be Present

War Commander by KixEye
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Show me the money

Click to open the
Temple.
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Zuma Blitz by PopCap
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Show me the money
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Whale hunting
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Player Ecosystem

E Ethan Levy

Bay Arca, CA | Cable TV, Internet, and

Phone Service | Astound

Greg Dliss They are sbout 10
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Player Ecosystem

Team Fortress 2's Gray
Mann Surfaces as Signs
Point to All-Robot
Faction [Update]

B Owen Gocd

D

Team Fortress 2 by Valve
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Key takeaways
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Emotion is the Key to Monetization

Impatience "I want this now.”

Revenge I want payback.”

Dominance "I want to be the best.”
Jealousy “I want what he has.”
Accomplishment “I want that medal.”
Exhilaration "I want to open another pack.”
Belonging “I want to be part of something.”

ONLINE
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Accessibility of Monetization
Integrity — don’t violate the player’s trust
Accessible — make it clear where the player spends
Present — show monetization options frequently
Clear - teach the how and why of spending

ONLINE
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Whale Hunting

Consumables - don’t cap the potential to spend
Social - allow non-spenders to benefit friends
Events - pair engaging events with new items

Player Ecosystem - players are the lifeblood of your
ame. Community and customer service will keep
em engaged.
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Putting theory into practice
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Sample game: Smash TV Saga
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Classic score based arena shooter re-imagined for FB
Bite sized levels played for high score
Compete against friends’ scores, earn achievements and medals
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X statement

Single sentence that describes the essence of the
game

“Razor” used to make decisions
Punchy & memorable

Meaningless X statement
Return of the arcade classic

Meaningful X statement
Compete and cooperate in an over the top, reality TV shooter.
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Analogs, antilogs and leaps of faith

Idea taken from
Analogs: successful games you want to be like
Antilogs: similar games you want to avoid

Leaps of faith: elements unproven in the
marketplace
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Smash TV analogs
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Bubble Witch Saga
Short, rewarding levels

Leader board competition

Earned currency and boosts
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Smash TV antilogs
Smash TV Arcade
Don’t be a quarter monster

Engagement not frustration

Simcity Social

Social network integrity

Multiplayer not friend gating
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Leaps of faith

Social network gamers
CRAVE
synchronous multiplayer.
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Monetization philosophy doc
Identify player types
Identify a small # of monetization emotions (2-3)

Don’t try and do everything, make a small number
of distinct choices

Each emotion should be a razor you use in the
future to evaluate monetization moments

Razors are used when writing feature briefs
Define core loop, sinks and taps
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Dominance

Smash TV Saga is a score based game where each level is a unique
leaderboard that the player competes to dominate against his friends.
Leaderboards are heavily emphasized in game: they are shown before and
after levels, in-game notifications show when you’ve passed a friends score
and the game encourages you to brag on your friend’s wall after topping his
score.

Achievement

Smash TV Saga has multiple achievement systems to entice the player.
Each level, he can earn a number of predetermined levels. In addition,
there is a global achievement system similar to XBLA. Points earned by
completing achievements and earning medals are used to purchase
powerful weapon upgrades.
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Core loop
Simple diagram that lays out core experience
What are the sinks (player spends consumable)?
What are the taps (player earns consumable)?

What are the gates §what gates progress in each
section of the'game)?
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Smash TV Saga
Kill Guns

Kill hordes of enemies Purchase and upgrade
Sink ammo, time Sink gold, stars

Tap stars, money, xp Tap guns, ammo
Gate
\ Lifetime

Stars
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Business model canvas
Created by Alex Osterwilder
Interesting tool for business model innovation

Helps imagine all the factors of a business model
simply on a single page

Holistic view of your service
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anvas for Smash TV Saga

Business Model Canvas
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Provides insight and value very quickly
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Feature brief
High concept
Success metric
Monetization, engagement, virality, retention, quality
Single screen mock up
Sinks and Taps
Description
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Proposed feature - smash pad

During eac
home gooc

h round the player picks up money and

S

In between levels, the player can visit his SmashPad
to decorate it with items earned

The player’s friend can visit his SmashPad, choosing
to “"Bro Out” or "Blow Out”

Monetization: The player can buy premium home
goods using the game’s purchased currency.
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Using our razor

Feature rejected!

Proven mechanic — houses in Sims Social
Based on emotion — Jealousy/Vanity

Social interaction with "Bro Out” vs "Blow Out”
Does not map to our key emotions.
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Proposed feature - phone a friend

In level, there are buttons to “"Phone a Friend”
Each type is a super ability with a cooldown time
Example: “Lifeline” fills you to 200% health
Using “"Phone a Friend” costs a Smash Token

Smash Tokens are earned on level up, but can also
be purchased in large quantities
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Using our razor
Feature accepted!

Super abilities will help the player earn high scores

Super abilities will help the player earn medals

ities are consumable based

Super ab

Super ab

ities are available to free and paying
players
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Closing thoughts

Wednesday, October 24, 12


http://www.famousaspect.com
http://www.famousaspect.com

New Legends
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Crime City

Apgp Database

‘ CRIME CITY

2 Free

Unted Staces

Grossing Ranks

Rank Histery

Features

e gy GO
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MQuires mobile game maker Funzio for $21 oM

Gree acquires mobile game maker Funzio
for $210M

Ocus

< 1 Million+ Installs >
<<5M+ Trobps Trained>
<20M+ Battles Foughl>

5 DAYS

The one Fi
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Continue the conversation...
Read
Follow
Download
Contact
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