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* FB wall posts
e Gifts from friends
e Emails
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Takeaways

* Chips, chips, chips
 Social Casino still not that sophisticated
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Retention in Card Battle Games

F2P Summit Micro-talks



about

SEGA Dreamcast Network (1998-1999)
Shockwave.com (1999-2004)

PlayFirst (2004-2009)

Making Fun (2009-present)

— card battle games

* BloodRealm (web & mobile)

e Dominion (HTML-5 web/mobile; app coming)
— other mid-core

* Mage & Minions (mobile RPG)
— casual

* Hidden Express (web & tablet HOG)



What is special about (battle) card games?



endless supply of content

 natural containers for stats

* easy to create a steady stream of diverse content

— rare / unique

— prestige value

— clearly communicates value for gameplay
— 2D: beautiful, diverse, relatively cheap

* inflation can keep players wanting that next better thing




making fun

Dominion: relies on gameplay alone

* thriving community based only on a ton of great gameplay

* despite no retention features, no marketing
* imagine if we had what follows...

gameplay




Hearthstone: gameplay + Battle.net
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staples

e daily login bonus
e |imited-time events
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Injustice: Gods Among Us

(also helps drive monetization) gameplay

.
CHALLENGE MODE NOW AVAILABLE!!
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® Hellfire
daily login bonus during limited-time event

limited-time purchase opportunity gameplay
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A Applibot.

Legend of the Cryptids

* People stick a rusty fork in their eye day after day after day after day.
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clever

e |imited-time rewards for
— achievements
— tutorial completion



mobage

S Defender of Texel

gameplay

REGULAR LIMITED COMPLETED

Attain a 3-Win
Streak!

Ending in 1d 23h 52m

Attain a 10-Win
Streak!

Ending in 1d 23h 52m

Attain a 20-Win
Streak!

Ending in 1d 23h 52m

Attain a 30-Win
Streak!

Ending in 1d 23h 52m




mobage
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timers

* to gate
— economy
— power in gameplay



Honorbound
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Lil Alchemist

need to research to perform the combo...
each one takes time to research

(and factorial many are available!)
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summary

great gameplay isn’t a requirement for success today ®
limited time events chasing rare/exclusive cards

stuff exclusive to limited-time events (packs, etc.)
daily login bonus, ideally with chance, related to event

timers gate expanding economy, improving power

test ridiculous extremes? (Legend of the Cryptids)
time pressure makes tutorial an event (Fantastica)




conclusion

great gameplay alone can work (Hearthstone, Dominion)

most top card games are way less fun and way better at using
urgency in meta-structural devices to retain / build audience

time is the key ingredient

things we will try: event-ifying tutorial, extra-long daily login



Speaker __________ Geme

Steve Meretzky, GSN Games
John Welch, Making Fun

) Raph Koster

Teut Weidemann, Ubisoft Blue Byte

Tamir Nadav, Disney Interactive

Mike Se
Kenny S

lers

nea Dinkin, Making Fun

Social Casino

Card Battlers

Invest & Express
Shooters

Word

Role-Playing

Hidden Object Games



Build (and express!)



The obvious

* You can string players along with quests.
People want to check off boxes.

* That said, if you run out of quests or they derail, you lose
them.




Less obvious: richness

* Quests in typical building social games are driven by fixed
recipes.

* “You need 5 of item id #97246.”
— Expensive to implement
— Not reusable usually
— Items are one-offs you then throw away



In contrast...




Some approaches

 The sim method: abstract qualities underlying objects
— Recipes tied to qualities not item ids
— CA or other sim approaches underlying game logic

* The utility method: no dead-end items

— Never create an item type solely for a quest

* The self-directed method

— Provide game objectives based off of scalar metrics instead
(“population of N”) and let players solve how to get there.



Expressing

* In MMOs we spoke of “the elder game.”

— “The game you play when you run out of game.”

* Quests work against self-expression
— Force you to build what the dev wants, not what you want
— Builds all look the same
— Prevent the player constructing a narrative

* Quests and emergence can co-exist but not if you handhold on
everything.



Showcasing

Everyone does this poorly.

At a minimum, celebrate great bwlds on your S|te/page.
* Or build in sharing! o ORI e e—

— Huge community

f'-- %] Takc a plctu:c of your entire vmcyar
. and download it to sharc Wth ncnds'

value




Enabling story

“Alice andKev” —oIsi B
The Sims 3



Encouraging player stories

Leave threads incomplete

— Players will do better with a thread to pull on
— What do you provide in your initial map?

— Anything mysterious in your characters?

- . Use abstraction
o/ *SimLish enables stuff that

dialogue does not

ANOTHER 1S THE

(//V/VEKS‘A[/LV OF CARTOON
IMAGERY. THE MORE CARTOONY A
FACE 1S, FOR INSTANCE, THE MORE
PEOPLE IT COULD BE SAID TO
DESCRIEE.

*Watch out for
overdetermined quests!




Break the grid

No good reason to stick to pure tile engines.







Lego style assets

* An old lesson! Enable players to build things you
didn’t supply the art for.

Ultima Online Piano.



Asset interactions

* Autonomous actors
— Lead to serendipity! Pets, simple behavior patterns, etc.

 Radial effects

— If you have a solid system behind the game, you can have richness
emerge through interactions

— E.g. fountain near plants = better harvest

— Don’t document... a wiki for your game is the best sign of a
committed audience!

 Aim for emergence!



Trading

* Trading reduces ARPU, alas, though it increases retention.
e Rares and limited editions make for a powerful engine.

* We shouldn’t forget that the F2P model was built on rares and
trading originally!
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Shoot Retention!

Teut Weidemann

Online Games & Monetization
Consultant

Senior Online Games Supervisor
Ubisoft Blue Byte
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Shoot Login Bonus!

* Do not reward login o cach tank with DX/ 38/ X0
 Reward play instead!
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Multi-Progression Systems

e i.e. 4 Classes
o =4 x Leveling ~ 4x Lifetime



Multi-Progression Systems

e Multiple weapons to level
e Even more add-ons to unlock



M*Progressions gives you

Short Term

Unlocks: Mid Term Long Term

-Weapons Next Level - High Tier

-Mods Vax Level

_Items Unlock Class - Max Leve
- Achievements - Collections

A ADP OO

“Just one more level!”



Now Add Premium Accounts!

e Grants 50% XP & Credit Bonus

e Ultimate Retention:

e Users play intensively before Premium runs out!
* Gift 1-3 premium days as teasers! “Etond Premim Aol
BIVG e

er every battle




Game Specific Events!

Weekday specials interacting with game loop
* Double XP

* Easier Weapon unlocks with ‘Double Weapon XP’

e Exclusive rare Weapon & Item access on that day

 Announce these events (calendar)
* So players start to plan their RL around them
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Game Specific Events!

In other words some game content is only available

—at specific days, weeks or months
—or during special Events weAPoNs

F2000 WAR
ORIGINAL

And why not special content
during full moon? At night?

P90 WAR
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Collectibles & Rares

—Now add Collectibles & Rares

—Yes this means stuff is only available once per year
—Or once per lifetime

—Creates awesome retention!
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Social Retention

Now add
-Leaderboards (resetting weekly, monthly, yearly)

-Tournaments
With those Rares & Collectibles as prizes!

E g 2
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Recap:
Retention means players coming
back for more fun

Retention mechanics only help
optimizing it

There is short, medium & long
term retention

Service your players. It is more
than a game*®

THE MAGIC BEANSTALK OF
CUSTOMER LOYALTY

~ INSISTS THAT OTHEeRS
USe YOUR BUSINESS
AND DO€S YOUR
SELLING FOR YOU

ADVOCATE

~ INTRODUCES OTHER PEOPLE TO
YOUR BUSINESS

MEeMBER

~ HAS A SENSe OF BeLONGING

CUSTOMER

~ HAS BOUGHT FROM YOU A SECOND
TiMe

SHOPPER
~ SOMEONE WHO HAS BOUGHT FROM
YOU ONCe

PROSPECT

~ SOMEONE WHO HAS TAKEN ACTION
AND YOU HAVE THeIR DeTAILS

SUSPeCT

~ FITS YOUR TARGET MARKET
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Retention in Word Games

Tamir Nadav



Unique Challenges

* Vocabulary is paramount
* Players enjoy feeling “Smart”

* Longer deliberation between
actions




Voluminous Prospectus of Terminology

 Word games MUST be localized!

* Collaboration encourages retention

* Players want to show off




Words can be Dangerous

 Not ALL words should be shared, however.

TheAguatic|ew Just spelled
for 400 points! Wow!




Feeling S-M-R-T

 Remind players how smart they are

Wonder Score

Your Statistics (Standard Levels)
Total Tiles Cleared: 16,048

Total Words Spelled: 3143
Highest Total Word Score: 9,900

Average WordLength: 394
6-7 Letter Words Spelled: b 188

e e s gt 4 e . s b+ g el el b+ 4 2 s w4 w2

8+ Letter Words Spelled: . . .7

... or at least help them FEEL smart.



Turns Take Time

* Vibrancy, Color, Character




Theme and Purpose

If players CARE about the world...
& o gmmo Nz N LB

... they W|II do anything to fix it!

(even spend money!)



Some Fun Stats

* Over 11 BILLION words spelled

* Longest Words:
UNDOMESTICATED
PALEONTOLOGIST
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F2P Role-Playing Games Retention

Mike Sellers




RPGs: Quick Definitions

Single character/avatar focus

Increasing achievement and expertise

Player builds character’s skills, abilities, and gear
Not a slot machine: player skill matters
Either/both PVE, PvP

Not quite Hearthstone to maybe MOBAs



Realm of the Mad God
Kings Road
Solstice

Path of Exile
Marvel Heroes

Examples

e

zoop> what server is this?

= }



F2P Platforms

 Facebook, web
— Crowded
— Mature (slow growth)
— Expensive to get installs (and poor viral channels)
— But: opening up again as other games leave?

 New(er) markets: tablet, phone
— Gatekeepers: Apple, Google
— Requires smoother, simpler Ul/UX



Tried and True Methods

Character improvement: leveling up, adding skills
Quest lines and map completion

The lure of better gear

The lure of better character types

Guild involvement continues to be huge



Crafting and Evolution

Borrowed from Card Battlers
Upgrade <item>, combine with another, evolve, repeat

— Twist: Evolve at any time — but this limits the item
Similar to other collection mechanics

Huge time (money) investment for player

Path and benefits must be clear to retain players



ROTMG: Pets!

Hatch your pet from an egg

Feed pets anything (especially purchased food)
Evolve pets to have awesome abilities

Results: Huge retention, monetization driver

Type Eggs Common & Uncommon Rare & Legendary Divine

0e &%
Aquatic & .- & : i ﬂ @ @%%

&
=
Automaton ﬁ a = f by ‘ﬁ ﬁ ﬁ G@ﬁ
:ri] (IJI
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KingsRoad: Item Sets

Multiple armor/weapon sets
— Look awesome

— Confer special abilities

— Very rare

“Best item” treadmill

Player desires for set completion
Recently added “Enchanting” to items: upgrade & evolve

— But: no “early evolution”



KingsRoad: Other Retention

* Daily and limited-time Bounties
* Co-op, especially high-end dungeons

* Improving long-term story & iy T
: .. ‘, i‘? N ,P o A

S S
- Injured Knights
A group of injured friendly knights are still held up inside
Castle Brightwall. Kill their captors and release them. e




Diablo Il Shout-out

Not F2P, but still the source for a lot of F2P

Changes to link monster level to character level

“Key factor is item quality” - Mosqueira

Two interlocking retention loops: Level/skill + Item quality

— Players play on hardest settings: fair game, more fun



Open Issues

RPGs becoming stale?

— Go shorter/simpler: MOBAs

— Go longer/deeper: MMOs?

— Go episodic/linear: Walking Dead

Need retention/monetization beyond upgrade/evolve
Need better social retention methods
Engagement remains shallow in crowded market
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Who Is this Guy?

& Kenny Shea Dinkin, CCO, Making Fun

@ Formely, VP & Executive Producer, Studio Head, San Francisco Studio, Disney Interactive Media Group | Disney
Social Games/Playdom

@ Before that, Chief Creative Officer, PlayFirst (7 years)

@ Before that Creative Director , The Learning Company/Broderbund (9 years)
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NARRATIVE AND RETENTION in FTP HOGS

Compelling Character-Driven Serialized Narrative = Crack

A NETFLIX ORIGINAL

."-'\:‘,.4"'\11 B {

‘ _] Lla s :T
B § é}}*\w UTLES;&

F &5 (yARizs DICKESS f; .

EPISO

NETELIX

..and might be the holy grail for retention?




Story In games:
Inelegant

Young art form, still figuring things out

Awkward: linear model in an emergent dynamic
system

Creators have tended to be technologists, not story
tellers

Constant disruptions by leaps in technology, new
platforms and new business models



Story In FTP = extra awkward

 GaaS > Game must last forever
— Hard to tell a story forever. Expensive.

* Must be grindable and ripe for (much) repeat play,
without being unbearable.

— How do you (entertainingly) tell the same story over and
over again?



1. PTP HOGs

If storytelling is linear and games are not, adventure games ere the
natural place to tell a story in games

PTP HOGs organically grew out of adventure games
Naturally narrative spaces
More and more story as time went by

Ravenhearst and Dream Chronicles series began to use inventory
driven structures and embedded puzzles



2009 casual hits...

FANTASY __ CRIME/MYSTERY
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NICKY SAID IN THE LIS
TURF. BUT DOMINIC iy
MUSCLE IN ON IT.

Whhhhheeeew, that cageis
NOT meant for two! Thanks
for saving us man. We were
sure we were goners when

the Evil Ghome trapped us.

L y

Tony says:

So, where do you

Barry Maryanr

e

< v
. > e 5
I need your help... my world's i R y = - Ny £
overrun with nightmares. We ) 2 \ \ ) — WS

[ - dw «

need powerful dreamers like
you to fight back!
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2. FTP HOGs

HOGs stumped social game makers at first

How do we make them last forever

How do we create grind

But it turns out HOGs are a natural setting for massive replay

Short-term memory vs. long-term memory allows players for natural
massive replay

Fits beautifully with energy based monetization
But what about linear story?
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Energy driven monetization.
Compartmentalized narrative and characters.

Decorative space for a meta game,upgrades, resources.

Disconnected narrative works in “chapterized” format.
Sl | Jpin ity GeTGold i HEI RN @m@mu’
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Chapter 2 - Induction, Interrupted
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Chapterized format allows for massive grind/replay.
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out of 9 items found T sSwitch O
Tie clip Paintbrushes Duck

Scissors Hairbrush Bandage

& Narrative spaces: grizzly cnime: scenes: as
creepy “adult’ locales




%= [Forensics meta game where you are a detective and solve a murder — interview suspects,
perform autopsies/forensics etc.

MY TEAMMATES +INVITE FRIENDS EARN CASH 4 MESSAGES

MY TEAMMATES +INVITE FRIENDS EARN CASH o4 Messa A7
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JOE STERN
Mini-market Manager

@® Age 42
2\ weight  1761bs
<=> Eyes > .

& Blood

Profile

Dave simmons

I lost my tooth when | was young. | have nothing else to say about this case,
except that | was there to sell the house.

= MY TEAMMATES +INVITE FRIENDS EARN CASH x MESSAGES

L
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TABLET &
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< CRIME SCENES FORENSIC KIT &J  LABORATORY & "SUSPECTS O omp
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W™ case#2 y Talk to Dave Simmons
Corpse in a Garden A | cost: 1 & E ) (o)

Examine Trash Bag Gangster
R T—
| Cost: 1 & @ GO

Chapter 1 72%

victim
Ned Dillard

After his hand was
brutally cut off, he
slowly bled to death.

e —
. Samuel King

» Listen to me, Kenny: Tony Marconi is a gangster involved in all sorts of
Killer shady businesses. We haven't been able to pin anything on him so far...

% 4 .

{ SKIP >> ’

N

JNext...
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TABLET @& i CRIME SCENES &7  FORENSICKIT tj LABORATORY ¥  SUSPECTS



Move the objects to find the clue!

Embedded clue
scenes

Tie Clip

N YFILEEAND'SHARE!

]
| MINI + MARKET
)

PLUAVY MY TEAMMATES +INVITE FRIENDS EARN CASH & 1 MESSAGES

Receipt

Nor EnoucH STARS!

Play to earn Stars

MConTING e

The purchase of a =aw, just like the one we found in the bathroom...
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CRIMEISGENES —
Expend (or buy) energy to play = ———

more. Play more to earn more
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stars.
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Nor EnoucH St1ARs! -

&, funcomnst] 7%
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TABLET & wi@> " CRIME'SCENES

o

Spend those stars to interview suspects,
examine clues and resolve a murder
mystery — to unlock...more content.

Play to earn Stars

CoNTINUE




Family saga
Aviatrix in the 1930s

Mysterious Murder mystery
narrated via panel cut scenes

Evocative narrative spaces

BONUIS

I refuse to believe it. Father and I were on poor
terms, but I know he didn't jump, and I aim to
prove it. Who found his body?

| | = ™
LICK TO CONTINUE —— i i
m PHONOGRAPH ' WOODEN MASK

METAL CUP ' SPEAR
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THE BEACH

ner have I arrived on my

‘s island, than 1've spotted a
bad omen. In truth, I'm

to be home, howewver I can’t

t associate the bird's

e with my father's death.

When I was a girl, I would write
love letters and seal them in
bottles, then hurl them into the
sea. Strange coincidence that the

letter I sent in this one regards my
girlhood crush on Léon.

There's something here I'm missing

VILLA ENTRANCE

I found an odd wooden stake,
twined with heavy wire, hidden
near the villa. What was it used
for? It's much too big to be a tent
pole. I should see if our butler,
Thomas, knows anything about it.

CONTINL

N

’ /".,/K‘w

There's something here I'm missing:

TRIPWIRE

Embedded clues to solve a mystery N
Diary/journal format to collect clues. R e i

around it on the ledge where - 4
. Father supposedly jumped. There's something
E aC h C h apter a CI Iffh an g er — Someone built a tripwire! Now
there’s little doubt my father was
the victim of foul play. But who's
responsible?

CLICK TO CONTINUE
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DEAREST PEARL,

I REGRET TO INFORM YOU THAT YOUF
FATHER HAS PASSED AWAY. YOU NO\
INHERIT ARTEMIS IsLAND. PLEASE

‘ RETURN HOME AT ONCE.

S CONDOLENCES, SILAS

The day your father died, he was seen rushing
from the kitchen in distress. He made his way up
here and threw himself off the cliff.

Oh, no! Father! I can't remember the la
exchanged civil words. How awful. Wha

-

-

CLICK TO CONTINUE

Coherent narrative pulls
players to purchase more
energy to play more to unlock
more story.

[ refuse to believe it. Father and I wer
erms, but I know he didn't jump, anc
rove it. Who found his body?

Such a tragedy. He was ruined! He took his own
life, just as so many traders did on Wall Street,
after the market crashed.

-

CLICK TO CONTINUE

= |

VILLA ENTRANCE

I found an odd wooden stake,
twined with heavy wire, hidden
near the villa. What was it used There's something here 1'nm missing
for? It's much too big to be a tent
pole. I should see if our butler,

Thomas, knows anything about it. Y ‘

CLICK TO CONTINUE

Léon found him. And I had the doctor confirm that
no poisons were involved, to rule out foul play.
Good luck with your inquiry.

—— W o —



Decorative space meta game to chart progress and add monetization drivers to accelerate upgrades to
unlock more content.

Pearl, each time you build
something on the Island, you will
earn Prestige from the locals.
Prestige unlocks new scenes.

YOouUu HAVE 14/15%IN CHAPTER 1




Meet Chrona and the Inklings...

I

anything I'd rather craft than Disney
imagination. But hey, why don't I just show
you? Let's head to the zeppelin!




Feeling inspired? But how rude of me, I've
forgotten to introduce myself! I'm Chrona,
and I've been living here for a long time.

Here are the Disney Kingdoms! I'm rather
proud of these. There's Tangled, Aladdin, and

2 @) e
| EEw26Y55

| T g T
s @, 755

+1in 00:38

I'm still not sure why this is happening. Let's
return to Inkspire and check on the other

Meta Story surrounding multiple j‘~
(beloved) branded micro stories. -

| toolkit that he's going to need your help!
<3 .
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Phillipe the Horse

Crafting Workshop

You found some Kingdom Ink! We use these
special colors to build the Kingdoms.

B
uest erms

Paper Belle Blue Red Ink

’B—el'le's Basket

Embedded found objects are sometimes
resources needed for crafting

« Crafting allows to monetize accelerators as
well as energy

Th1s is my old recipe book from when we

crafted the Beauty and the Beast Kingdom.
Let's see, looks like the recipe for the basket is
right here!




« Well-known, beloved brands used
as long term retention | £ Pt
draws/unlockable story worlds. ¥ o — Tangled

* Nostalgic/kid-oriented — grandma —
oriented

E—

S - Scenes

Beauty and the Beast
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Original vision: content as metagame — made more fun with added arcade element of grab the locomotive. Grab it
before it runs off the tracks.

Originally: no narrative, no story, no characters
Beautiful Photographic HOGs
Spend energy and power ups, to master cities and unlock more content.

 The meta-game?: Mastery stars unlock more cities/play. 38 cities so far. Content monetized at end of line to elder
gamers/fans/addicts/"whales”. Worked, but how to raise the KPI after one year?



Ve 'ul’)Gf’J‘, J)
Journeg with Juliet to PARIS!
Solve her grandfather's mystery in each
Journey to win
a SHOOTING STAR LOCKET filled with amazing
rewards and a power up that lefs you
ADD STARS TO ANY LEVEL!!
But move fast, this Journey expires in:

T DRSS s
f REMATNING TIME:

Grandpa got transferred to the Vatican bureau and bought his second hat in Rome in 1937. I'll start with his old newspaper office here in Rome - but
it's been dosed for decades. Well Grandna theu sau that all roads lead fo Rome._but what were uou lookina for? And what am I lookina for?

Wﬁ@@@
o, R

Istanbul

Star
Locket!

There has got to.be a clue‘here somewhere. Something here that tells me where to keep looking for clues to
Grandpa’s past.




NARRATIVE & TIME LII\/IITED EVENTS

Added narrative segments

just two months ago as time
2002 smrshor limited events: (Juliet’s
N Journeys)

e Paris, Rome, Istanbul

« Added a new currency:
“Golden Miles” — earned
through grind/mastery

« Journey play costs GMs,
earned through grind, to
unlock and play.

« Time-limited play
 Lifted Monetization ~18%

« Shored up retention and
decreased churn

\ |
Jisit I J WU! for a Limited Time!
Journey with Juliet and help her solve her

grandfather's mystery. Win 2 SHOOTING STAR LOCKET
filled with amazing rewards and a NEW power-up >
that lets you add Stars to any level! But hurry, this
Journey is only available for a limited time, then 1
it's gone! '
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Retention & Narrative
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Kenny Si®a Dinkin
CCO

Making Fun
Kenny@makingfun.com







