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My Background

UCSC Grad

Yahoo! - Yahoo! Shopping & Yahoo! Video

RockYou! - Facebook game developer & ad network

rockyou

Tapjoy - Scaled company from 10 people to 300+ Wo |

Glu Mobile - President of Publishing
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Market Trends: What we looked at

o Geographical distribution of revenues

o Continued impact of social & multiplayer
o Regional revenues by gameplay type

o Regional revenues by genre

Among top 150 grossing App Store + Google Play
games
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Global Revenues

When looking at the
top 150 grossing
2% games globally...
e Japan and US make
up over 60% of

revenues for top
Korea

8% Teeri- 150 grossing games
32%

China n >
3% @ /
‘ Google

Rest of World
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Social is Everything

005 Multiplayer is critical...

il o In Western markets,

i around 75% of revenues
40% Solo come from games with
S0 Social social features

10% e 90%+ of revenues in

0% .
Asia come from games

with social features
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Power of social

GREE: Adding guilds to your mobile
MMORPG can boost daily revenue by
600%

ey submit g+1 < 4 W Tweet 7 m;T\

Product: Dragon Realms
Publisher: GREE
Genre: RPG

Matthew Diener

In terms of long-lasting successes, Funzio's
Kingdom Age and Modern War are two tough
acts for GREE to follow.

The combined three and a half years the two
titles spent on the App Store, however,
provided a mountain of data for the Japanese
social gaming giant to draw upon when
developing a new project.

Dragon Realms is that new project, released

under the GREE banner after the firm brought Funzio into the fold in 2012. We
caught up with the VP of Product behind Dragon Realms - Mike Lu - to discuss
what it takes to launch a successful mobile MMORPG.
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Gameplay Type by Country
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Strategy Games Popular in the US

40% of revenue for
top grossing strategy

us
. e games comes from

World the US market
46%

China Korea Japan
7% 4% 3%
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Japan Owns Card Battle

China Rest of
orea 17 Us Worle Over 75% of card
3% 9% battle revenue comes

from Japan, but US
now represents just
under 10%

Japan
77%
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Resource Management Less

Popular in Asia

US makes up nearly
40% of revenue for

US resource mgmt
Rest of 39%
World games
48%
Korea
China 12% Japan

0% 1%
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Action for Broad Global Appeal

60% of action game

Rest of US revenue comes from
phochi 27% US and Korea
Japan
China 8%
2%
Korea

33%
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Mobile distribution tips

Launch on iOS and Android simultaneously to maximize word of
mouth

Jhon Fredy Android???
Like - Reply - &3 5 - January 2 at 12:53pm via mobile

Daniel Sykora Android please
Like - Reply -3 5 - January 2 at 12:50pm

MéHaméd IbraHim What about android

Like - Reply - &3 3 - January 2 at 1:17pm via mobile

John SwiftBird When will it be available on google play?
And android???

Like - Reply - &3 2 - January 2 at 2:29pm via mobile - Edited
Bartuszek Ur ANDROID PLEASE

Like - Reply - January 2 at 7:49pm via mobile

Michael Dalton Yes | been awaiting Droid release it at 12
are die lol

Like - Reply - January 2 at 7:25pm via mobile

Pakorn Kerdlap android please
Like - Reply - &3 1 - January 2 at 6:42pm

Marvel Don Java plzz
Like - Reply -3 1 - January 2 at 1:12pm

Martin Wiech android left out???

Like - Reply - January 5 at 2:59pm

Yen Yan How to get Mage? Searched it for long from
internet but not find the anser. Where is the Lvar
Mountain???Will stop playing if still stuck into it...
Like - Reply - January 3 at 8:03pm

Baaum Cnacrynos Android Please!!l!
Like - Reply - January 3 at 4:45pm via mobile

Delroy Buchanan Calm our minds when is Android coming
out?
Like - Reply - January 3 at 12:52pm

Like - Reply - January 3 at 3:17am via mobile

Shaezad Shaikh Android please glu
Like - Reply - January 2 at 11:29pm via mobile

B
i
]
kd
8|
&
¥
«
R
5|
&0




GDCONF.COM

MARCH 17-21, 2014

.
> o)

<
wi
<]
N
[T}
X}
z
w
[
w
™
z
=]
o
0
-4
w
o
(=]
]
w
>
L
(=]
w
=
<
o

\ & ’\ eV 62N 2%
Dot Fag 7, 5 W W

hotovisi.¢

> \‘rr Q\V“ a5 .3

T r® - v ..l“

[/ [/ [/
2 &, % 8
B N O ,.,\%%AL AQ%A.,».

S NBE LA

X ot AR Y Y g
ol .A%%A i \Q%ﬁl 3

OV A P

T

: D RS

, \ 8 A

\ LN B \
2
‘/\%%ﬁ

SUMMIT

.
\ &

Eow o

e
Ne

ile distribution tips

GN

Mob

Obsessively optimize app store creative (app icon and screenshots)
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Mobile distribution tips

Refresh advertising creative at least every 5 days
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Mobile distribution tips

Keep the download as small as possible

®0000 Verizon LTE 4:23 PM @ 69% W)

Categories  Top Charts —

Free Top Grossing
Grand Theft Auto:

iFruit O
Games

* %k Y Y ¥ (4,092)

~ . PimpMy

This item is over 100MB. ]

_ Grand Theft Auto: iFruit will not .
download until you connect to Wi-Fi.

3 ]
Cancel OK
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Mobile distribution tips

Hook ‘em before you ask them to register, connect with Facebook, etc.

| CONSIDER REGISTERINGI | - CONNECT TO FACEBOOK

I
Reglstered users get free access o ihe \ You have a gift waiting for you! Comnect

Facebook to redeem it and collect SOCIAL LINK
full set of features at the DoubleDown GFT!

Casino!

. Do you want to login now?
= Register by logging in : y 4
S it your Focebookip &R Coninue playing ’ £ CONNECT FACEBOOK

e (|

MAYBE LATER

P ’.
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Mobile distribution tips

Read as many reviews, forum posts, and social comments as possible

Current Version: WRRWLY 4.0 - 11277 ratings All Versions: W Wi¥r 4.5 - 104013 ratings
(7065) (69641)
(1832) (17670)
(806) (6751)
(483) (3415)
(991) (6536)
| like it ¥ ¥ %3753 nJan 7, 2014

by Foxfoxforcel -

| like it a lot | really do! It has great graphics! It's not too hard and not too easy. It's perfect for most skill levels,
especially mine. But the one thing | don't like is the energy bar. | hate games that you run out if points/energy/units and
you have to wait to keep playing, which | really dislike but besides that the game looks great!

2 out of 2 customers found this review helpful. Yes | No | Report a Concern



FREE TO PLAY DESIGN & BUSINESS SUMMIT GAME DEVELOPERS CONFERENCE® 2014 MARCH17-21,2014 GDCONF.COM

Mobile distribution tips

Offer increasing incentives for users to return daily

DAILY BONUS

Al |
Day 4 x1 y5 °

DEVEES x4

~
“Na,
-

' hed P
< x2! Dayi17 x4 Day18 x8| Day19 = “x%

Login bonuses will reset every 20 days
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Mobile distribution tips

Enable frequent, 30 second experiences
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Thank you!



