Lessons from the China Launch of
Plants vs. Zombies 2

Leo Liu
GM, EA Mobile/PopCap China
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Asia is # 1 Mobile game market
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China Market Size
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China Market Highlight

* China market is different.

» $3 Billion Dollar Market
Still experiencing rapid growth.

* Local Companies and Games:
Market dominated by TCG and ARPG games, developed by local companies.

* Android Users Generate Over 60% of Revenue.
iOS users have higher ARPU and retention, but Android distribution channels are massive.
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Platform and Channel Segmentation

i0S Android ( Non WeChat ) WeChat

Others
10%

Carriers

0,
Xiaomi 7%

3% O\

N

Ucweb
0
3% OPPO
3%
Anzhi
4%

Wandoujia
5%

33% 43.8% 23.2%



GAME DEVELOPERS CONFERENCE® 2014 MARCH17-21,2014 GDCONF.COM




FREE TO PLAY DESIGN & BUSINESS SUMMIT GAME DEVELOPERS CONFERENCE® 2014 MARCH17-21,2014 GDCONF.COM

PVZ 2 Timeline

Global iOS China iOS China Android Chinese Kung

Soft Launch Launch Launch Fu World
Launch

7/9/2013 8/1/2013 9/12/2013 1/23/2014
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China Market Reaction

2 Hours First Pirate Version

24 Hours First Crack Version

5 Days 6,000,000+ Downloads

ANZ version
Global iOS Soft Launch

7/9/2013
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But, China Users Are Monetized Differently




FREE TO PLAY DESIGN & BUSINESS SUMMIT

Local Adaptation

China Users

Result
Driven

Fast Content
Consumption
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3 Star Level

higher difficulties with better rewards

Unlock Plants

by collecting piece

Game Economy Loop

hard currency
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3 Stars Level
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Hard Currency
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Hard Currency

« Sun

« Coins

« Plant Pieces
« Star Gates
« Key Gates

« Plant Food
 Gestures




FREE TO PLAY DESIGN & BUSINESS SUMMIT GAME DEVELOPERS CONFERENCE® 2014 MARCH17-21,2014 GDCONF.COM

China iOS Launch
2~ | No.1
Top Free

Top Grossing

8/1/2013
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The iOS

= rating

Dropped
from 5 to 2!
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We were Late...
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Rating attack
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Back to 4 Star Rating !
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1,000,000 installs

PvZ1 =1 Year
PvZ 2 i0S =1 Day
PvZ 2 Android China < 1 hour

China Android 9/12/2013

Launch
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Device Fragmentation
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Device Fragmentation
Top10 Covers 18.9%
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There ar<3 0 0 + third-party Android channels in China
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“AAA quality is meaningless if it can’t reach the players”

Install vs Download (Android, China)

50MB — 80%

Android APK size = 32MB 100MB
Running memory < 80MB 30oms I 50%

500MB F 15%

65%
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Local Billing

* Uses SMS payments
Yar! Only

2 Clicks

* No login needed

* No password needed
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Kung Fu World Launch

1/23/2014
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Local Content




GAME DEVELOPERS CONFERENCE® 2014 MARCH17-21,2014 GDCONF.COM

Local Content
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Local Content
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Local Content
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Cowboy Kung Fu
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Actually...
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Millions of Lessons

Corporate Production
Structure Structure

Build Data Partner
Complexity Package Relations

Localization :
Merchandise Vs Patience Business
Adaptation Skillsets
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Most Important
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I don’'t like questions.
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Thank you

liukun@popcap.com
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