
9:00 – 10:00  Keynote: 10 Questions to Ask About the Future of Games 
 

 Dean Takahashi has covered the game business for 17 years and been a tech writer for 25 years.  He'll try his hand at making predictions 

 and finding answers to today’s challenges.  

 

11:00 – 12:00  How Industry Leaders Manage Fraud Risk to Create Revenue 
  

 In this session, attendees will learn about how social elements and game design can create real world fraud risk and how industry  

leaders work to balance the trade-offs between fraud risk and engaging customers through adding social elements to a game.  

 

 MODERATOR: Michael Halls, Sr. Director, Risk and Fraud Management, Digital River 

 

2:00 – 3:00  Generating Value Beyond the Game: What Opportunities Are You Missing? 
 

 This session will provide next-step solutions, whether you have an established or a new brand, to generating revenue and engagement 

 with your IP beyond the game. See how others have optimized these programs to produce material results. 

 

 MODERATOR: Rob Smith, Editor-in-Chief at Machinima  
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$30B 
annual online 
transactions (ttm) 

20 years of experience 

31 offices around the world 

1,300+ commerce experts 

243 
countries and territories 
where we do business 

200 payment methods 

DIGITAL RIVER AT A GLANCE 

We spent a lot of time evaluating 
billing providers. As an online game 
dealing primarily in micro 
transaction currency, we had 
unique fraud risks and technical 
challenges. As an already operating 
business, we knew transition would 
be painful and risky. Digital River 
was confident and straightforward 
when addressing our concerns and 
their industry experience made us 
feel confident too. We found the 
team at Digital River easy to work 
with and results focused. Now that 
we have made the transition, the 
service is reliable and powerful. I 
would recommend Digital River to 
anyone working with an online 
game product. 
 

Crystin Cox, Monetization Lead 
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SUBSTANTIAL OVERHEAD 

of business revenue spent 
on supporting in-house 
commerce technology.  

7% 
$ 

AVOID THESE PITFALLS FROM HOME GROWN SOLUTIONS 

of existing e-commerce solutions 
won’t scale to meet global 
expansion requirements. 

47% 

LACK OF SCALABILITY 

SLOW TIME-TO-MARKET 

months, on average,  
to install an on-premise 
system. 

18 

of commerce programs  
have a higher or significantly 
higher TCO than expected. 

HIGH TCO 

43% 

INFREQUENT UPGRADES/ 
LACK OF INNOVATION 

of online retailers with an in-
house solution upgrade 
platform once per year. 

57% 

“Tech savvy eBusiness leaders are 
sidestepping their internal IT departments 
and turning to outside managed services 
and SaaS solutions…to bypass resource 
constraints, slow governance processes and 
conflicting objectives.”     
-Martin Gill, Forrester 
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Keynote: 10 Questions to Ask About the 

Future of Games 

Dean Takahashi, Lead Writer, GamesBeat 



Purchase one of the first 50 tickets and save $400! 

For more information visit www.gamesbeat2014.com  

sponsors@venturebeat.com 

VentureBeat’s sixth annual event on disruption in the video game market 
 

This year’s theme: Total World Domination 



10 questions about gaming’s future  

 Are we in a golden age? 

 Are we in a bubble? 

 Do valuations of game companies make sense? 

 Who is going to win? 

 Who is the most efficient at making games? 



10 questions about gaming’s future 

continued  

 How many people do you need to make great games? 

 Who is going to grow? 

 What are the risks? 

 How do you wind down a game? 

 What is gaming’s dark side? 



Game company valuations (March 14, 2014) 

Apple $468B Google $394B Microsoft $312B 

Amazon $171B Disney $140B Tencent $135B 

SoftBank $91B Sony $18B Nintendo $17B 

Activision $15B EA $9B King $7B 

GungHo $7B GME $4.5B Zynga $4.4B 

Nexon $3.5B Supercell $3B Take $2.1B 



Efficiency in revenue per employee 

Company Revenue per employee 

Zynga $333,000 

King $2.83 million 

GungHo $2.2 million 

Supercell $4.69 million 

Flappy Bird $18.25 million 



Thank you for attending. 
 

11:00 – 12:00  How Industry Leaders Manage Fraud Risk to Create Revenue 

  

In this session, attendees will learn about how social elements and game design can create real world 

fraud risk and how industry leaders work to balance the trade-offs between fraud risk and engaging 

customers through adding social elements to a game.  

 

MODERATOR: Michael Halls, Sr. Director, Risk and Fraud Management, Digital River 

 

2:00 – 3:00  Generating Value Beyond the Game: What Opportunities Are You Missing? 

 

This session will provide next-step solutions, whether you have an established or a new brand, to 

generating revenue and engagement with your IP beyond the game. See how others have optimized 

these programs to produce material results. 

 

MODERATOR: Rob Smith, Editor-in-Chief at Machinima  
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How Industry Leaders Manage Fraud Risk  

to Create Revenue 



Moderator:  

Michael Halls 
Senior Director, Risk and 

Fraud Management,  

Digital River 

Panelist: 

Chris Cleary 
Game Security Lead, 

ArenaNet  

Panelist: 

Sergey Kot 
Head of Global Payments 

Department, Wargaming 

Panelist: 

Stephanie Llamas  
Senior Analyst of Consumer 

Insights, SuperData Research 

Panelist: 

Jamy Nigri 
Vice President, Business 

Development and Publishing, 

Jagex 



Q & A 



Thank you for attending. 
 

 

2:00 – 3:00  Generating Value Beyond the Game: What Opportunities Are You Missing? 

 

This session will provide next-step solutions, whether you have an established or a new brand, to 

generating revenue and engagement with your IP beyond the game. See how others have optimized 

these programs to produce material results. 

 

MODERATOR: Rob Smith, Editor-in-Chief at Machinima  
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dealing primarily in micro 
transaction currency, we had 
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business, we knew transition would 
be painful and risky. Digital River 
was confident and straightforward 
when addressing our concerns and 
their industry experience made us 
feel confident too. We found the 
team at Digital River easy to work 
with and results focused. Now that 
we have made the transition, the 
service is reliable and powerful. I 
would recommend Digital River to 
anyone working with an online 
game product. 
 

Crystin Cox, Monetization Lead 

http://www.google.com/url?sa=i&rct=j&q=spotify logo&source=images&cd=&cad=rja&docid=kg2wvzdG30bLsM&tbnid=-9g9l6f2nm7-1M:&ved=0CAUQjRw&url=http://www.hypebot.com/.a/6a00d83451b36c69e2017744a109d0970d-popup&ei=_KMTUpHOOdCtqAHbjYDwDw&bvm=bv.50952593,d.b2I&psig=AFQjCNHHOqzUx1FXfmuFZwsOdv-hmxeaoQ&ust=1377105252594986


25 

END-TO-END COMMERCE PROVIDER 
WITH OUR COMMERCE-AS-A SERVICE MODULAR OFFERING 

Marketing 
Services 

 
 
 

SITE 
OPTIMIZATION 

SITE 
SEARCH EMAIL AFFILIATE DISPLAY 

ANALYTICS 

 
 
 

 
 
 

 
 
 

Commerce  
Experience 

Commerce  
Business 

Infrastructure 

Payments 
 

SHOPPING  
CART CATALOG WCMS 

SEARCHAN
-DIZING 

MERCHANDISING
& PROMOTION 

LOCALI- 
ZATION 

RECOMMENDATION & 
PERSONALIZATION A/B TESTING PRICING 

ADMIN 
TOOLS 

COMPLIANCE 
ORDER 

MANAGEMENT FRAUD 
LOCAL 

ENTITIES 

MERCHANT & 
 SELLER OF  

RECORD 

INTEGRATION 
SERVICES 

BUSINESS 
INTELLIGENCE TAX 

CLOUD  
ENABLEMENT 

CUSTOMER 
SERVICE 

SINGLE  
CONNECTION TO  
PAYMENTS GRID  

PSP  
SERVICES 

GATEWAY 
SERVICES 

IN-COUNTRY 
MERCHANT 

FULL-
SERVICE 

ACQUIRING 

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=1qzXpxruo9a5MM&tbnid=at5A10p0A9RiqM:&ved=0CAgQjRwwAA&url=http://www.strawberrypesto.com/connect&ei=TL8gUpDEOse5rQHtuIDoDg&psig=AFQjCNFb_7GGLlOWYT3qkZQwTZz62OB0CA&ust=1377964236996693
http://www.google.com/url?sa=i&rct=j&q=gear+icon&source=images&cd=&cad=rja&docid=UvZWScHKE_PXhM&tbnid=Ee3rxkFDWuvggM:&ved=0CAUQjRw&url=http://www.dreamstime.com/royalty-free-stock-photo-vector-gear-icon-image11819235&ei=A9IgUpqUOYmhqgHA2IGgBA&bvm=bv.51495398,d.aWc&psig=AFQjCNHGQldWZj02zHO_DDo7QNfe1uqACQ&ust=1377969020058049
http://www.google.com/url?sa=i&rct=j&q=web+content+managent+system+icon&source=images&cd=&cad=rja&docid=VBtzdz8ztNqthM&tbnid=PgrYzZCM3KKr6M:&ved=0CAUQjRw&url=http://www.cocc.edu/employee-login/web-editor-login/&ei=uLAgUoXyB8_lqQH964DAAw&bvm=bv.51495398,d.b2I&psig=AFQjCNFlsTVAFQ3ilz6rRtq1EQH4hgDZbg&ust=1377959893132102
http://www.google.com/url?sa=i&rct=j&q=pricing icon&source=images&cd=&cad=rja&docid=kqxapV_avlIogM&tbnid=pdt0s0Da9N1kbM:&ved=0CAUQjRw&url=http://www.keywordpicture.com/keyword/pricing icon/&ei=0bIgUqqAC8T7qAGzr4HwBA&bvm=bv.51495398,d.b2I&psig=AFQjCNFwIVlIR9aIYlxQrMkIH6lLlrNv3w&ust=1377961023577246
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=XiKR9Gaxf8LXpM&tbnid=dFmx8ggMEkHe5M:&ved=0CAgQjRwwAA&url=http://www.clker.com/clipart-binoculars.html&ei=pbEgUvv7OOX4yQGy-4CoCw&psig=AFQjCNFzdfAv8uEHrYRS7_lxWVf5_ZArBw&ust=1377960741975957


SUBSTANTIAL OVERHEAD 

of business revenue spent 
on supporting in-house 
commerce technology.  

7% 
$ 

AVOID THESE PITFALLS FROM HOME GROWN SOLUTIONS 

of existing e-commerce solutions 
won’t scale to meet global 
expansion requirements. 

47% 

LACK OF SCALABILITY 

SLOW TIME-TO-MARKET 

months, on average,  
to install an on-premise 
system. 

18 

of commerce programs  
have a higher or significantly 
higher TCO than expected. 

HIGH TCO 

43% 

INFREQUENT UPGRADES/ 
LACK OF INNOVATION 

of online retailers with an in-
house solution upgrade 
platform once per year. 

57% 

“Tech savvy eBusiness leaders are 
sidestepping their internal IT departments 
and turning to outside managed services 
and SaaS solutions…to bypass resource 
constraints, slow governance processes and 
conflicting objectives.”     
-Martin Gill, Forrester 



24 

Games@digitalriver.com 

mailto:Games@digitalriver.com


Generating Value Beyond the Game:  

What Opportunities Are You Missing? 



Moderator:  

Rob Smith 
Editor-in-Chief, Machinima  

Panelist: 

David Eddings 
Vice President of Strategic Partnerships 

and Licensing, Gearbox Software 

Panelist: 

Michael Horn 
Founding Partner, rvckvs 

Panelist: 

Patrick O'Brien 
Vice President, EA Entertainment and 

Licensing, EA 



Q & A 



Thank you for attending. 


