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Alex Rosen
Sr. Director, Product and BI at GREE

@ GREE

GAME DEVELOPERS CONFERENCE’




GAME DEVELOPERS CONFERENCE® 2014 MARCH 17-21, 2014 GDCONF.COM

eHistory
eResearch data
eLive operations

eKey A/B test optimizations
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HISTORY
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Hundreds of Slots apps on Google PIay when we
launched in January '13.
4 Slots games in Top 25 Grossing
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Slotomania had been in the top 25
grossing for almost a year

Download Ranks ‘ Grossing Ranks United States ~ Jan 26, 2012 - Aug 25, 2013 ~
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You can’t change the base game too
much

ePeople like slots!
eMost popular game in Vegas

S

Highest performance for mobile casino apps
People are used to the metaphor and how

ot machines behave

But, we needed to stand out
to get to #1
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RESEARCH
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Techniques

eSurveying mobile slots players on Facebook
eEthnographic research with slots players in
Vegas — what’'s missing from apps?
«Competitive research on other top mobile
slots games



GAME DEVELOPERS CONFERENCE® 2014 MARCH 17-21, 2014 GDCONF.COM

“"What's most important to you in a
mobile slots game?”

1. Bonus games
2. Payouts
3. Themes
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"...electronic gambling pulls
players into a trancelike state
they call the 'machine zone,” in
which daily worries, social
demands, and even bodily
awareness fade away. Once in the
zone, [they] play not to win but
simply to keep playing, for as
long as possible”

- Dow Schull
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HOW WE DID IT



Creating a Fantasy

eMost slots games pretty much feel like a real world slot
machine, but on a smaller screen

eYOUu can’t win real money in our game

S0 we want to give you the opportunity to do things
you can’t do in Vegas

ePlayers want to feel like they're ‘cheating’ the house
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What we did

«We want to give you the opportunity to do
things you can’t do in Vegas
e Hit more bonus games

o Participate in time limited events with special
rewards

o Boost rewards with powerups
e These get players into the machine zone
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Live Operations -
Engagement and Monetization

Calling all high rollers! You are TWO
TIMES more likely to hit the JACKPOT
in Gigantic Jackpot and Vibrant Jackpot
for a limited time only!

ely to play !
Heart of the Forest in Rainforest Rewards /
for a limited time only! 4

e
OKAY : 472 LET'S GOI
4 = 2230 NG RS T

Can’t do this in Vegas. Encourages
engagement to come back for
“the new thing”
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Live Operations -
Limited time goals
| LIMITED TIME GOALS!

== LUCKY DAY GAME |
e SHOW EVENT! *

L/ Complete all goals to
¥ n" permanently unloc kth »

o LUCH
|I|||||E Elllllll Lmt d Edition Machin
S==="Tap the () to see your goa Is

COMPLETE
GOALS ALONG
THE WAY
AND WIN:

Gives players a purpose and chance to
win additional prizes
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Live Operations - Leaderboards
LIMITED TIME EVENT! <

, Daily Leaderboards
7X PAYOUT ON TOTAL WINNINGS!

From 9/3 to 9/5,
Win up to @ 1,050,000 coins! ¢
Spin more to win more!
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ARPDAU Improvement vs.
Baseline

\

New New
events machine

type
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Live Operations — Engagement and Viral

ePeople want FREE MONEY

eUsed gifting mechanics and special gifting
leaderboard events to encourage people to invite
their friends

.Facebook contests to drive chatter

FRIENDS REQUESTS

'-’:U.‘: BOOSTS

WIN more on ALL PAYIIII'I'S'

MYCODE: ~ 906 -095-105

INVITE FRIENDS: £ | INVITE WITH'FACEBOOK
EVAEMAIY ECVIATEXTD




DAU Improvement vs. Baseline

Organics
kick in

Viral
installs
kick in



ALWAYS BE TESTING
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Testing was a key part of game
performance improvement

eFocused on testing the slot machine math

eTesting allowed us to optimize for different
player types: casual players and seasoned
gamblers
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Testing RTP to find monetization sweet spot

Better
retention

SPOT

Return to Player

Monetization
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Testing Hit Rate vs. Average Win

Average Win
HIGH LOW
Player gets More casual
T too much machine,
g payback, increased
lowers monetization
o purchases for most
o
2
Gambler’s
C;) machine. Player Quits
= Better for
hardcore

players
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Testing machine releases

Strategy
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These combined to rocket Jackpot
Slots to the top of the grossing charts

Free
Download Ranks ’ Grossing Ranks ‘
le
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[hanks!

eQuestions?
otwitter.com/alexmr



