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Who is Rumble?
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Our Mission

e Free-to-play AAA games across web & mobile
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Our Mission

e Create the best game on Facebook
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KingsRoad

N\ A 9560 + s 13,086
\

The Siege Beast 8 / A\
- /

-

A

'S i RoaD




MARCH 17-21, 2014 GDCONF.COM

We Were Wrong




L aunch Foibles

« Game was not user-friendly enough
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Launch Foibles

o Lack of guidance
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Launch Foibles

e« NO good stopping point
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Launch Foibles

e Performance sucked
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Launch Foibles

o Game was too shallow
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Launch Foibles

e We had a lot to learn about free-to-play
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Launch Foibles
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So What Did We Do?
O a | e DO:
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KingsRoad 2.0

e Created directed tutorials
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KingsRoad 2.0

e Cut up maps so that they were shorter
and easier to navigate

Calmwater Crossing

Boss: Markus Deadwood
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KingsRoad 2.0

e Revamped quest system
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KingsRoad 2.0

e Implemented
Crafting

e« Removed Items
from Shop
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KingsRoad 2.0

e Created a Town Hub to go back to after
completing a map
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KingsRoad 2.0

e Added more content

Castle Sommar
Boss: General Malvoth

2 x5 2N x5 N x5 A x5

SELECT DIFFICULTY

Normal

!
| |
| ]

Champion
- Defeat the most challenging foes!

- Unlock the Legendary Forge!
| - Discover awesome items!
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KingsRoad 2.0
Select Your Hero

« More classes Y v
« More abilities ‘ b
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u
KingsRoad 2.0

o Performance improvements




MARCH 17-21, 2014 GDCONF.COM

KingsRoad 2.0

« De-emphasized
monetization and
removed friction




KingsRoad 2.0

e 96-hour retention jumped from 25% to
500/0 [ 96 hours |

Zoom | 1w [ 2w [1m [ All | From | Sep 16, 2012 | To Dec 9, 2012
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Metrics Mistakes

e Acquired players from
Philippines because they
were cheap
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Metrics Mistakes

e Non-core countries do not monetize.
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Metrics Mistakes
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KingsRoad as a Live Service

o Needed to create a great live service
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KingsRoad as a Live Service

o« Realized the game needed to continue to
grow and serve players as a live service
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KingsRoad as a Live Service
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KingsRoad as a Live Service

Bounty Board
e More Content 2

‘ ] Fallen Fortress ;
Villagers have reported thick smoke rising from otherwise- E
deserted ruins near Adamar's Dungeon. lnveshgate theruins

e Dungeons E ey || S
Fallen Fortress Kill Shroud Watchers
1Hr 40 Mins Left ~ « Kill Terkhan the Wicked

k. Kill Ragnar - Shroud Centurion

Royal Plunder

- REWARDS

Troubling Tremors
1Hr 40 Mins Left

The Hall of Dread
| Party - Level 45+

, PLAY: #% 200
Ragnar’s Revenge
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KingsRoad as a L|ve Service
| nght - Level 60

o Loot Refactor — B e
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KingsRoad as a Live Service

e Limited Time Events




Thank you!




