
From     to    : 
The Mighty Comeback of 
Gazillion’s Marvel Heroes 2015 
 
David Brevik 
CEO, Gazillion 



Who Am I? 

● CEO of Gazillion  

● Creator of Diablo and Diablo II 

● Co-Founder of Flagship Studios 



TRAILER FOR MH15 
https://www.youtube.com/watch?v=vz_NnHtyqyc  
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Marvel Heroes 2015 Now… 
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After Marvel Heroes’ 2013 Launch 



Turning Things Around 
We made three key decisions: 

1) Committing to making a great product 

2) Creating a fair business model 

3) Fostering a healthy community 
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It All Comes Down to Community 

● We firmly believe our community is 
the best in all of gaming 

● We actively encourage ALL 
EMPLOYEES in all departments to 
engage with our community (many 
publishers have rules against that) 

● It is critical to listen and execute – 
not just to say that you do 



Our Community Includes… 

● Our own forums 

● 1.4 million posts! 

● Over 50 specific feedback threads 

● Huge ongoing threads at NeoGAF, our 
subreddit and other popular forums 

● 400K Facebook fan, 39K Twitter followers 
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Streaming and Playing with Fans 

● Twitch streaming was vital to our 
turnaround and is only growing in 
importance 

● We also arrange times to play with 
community, from raids to casual play 

● And sometimes we combine the two… 



Clip of David streaming: https://www.youtube.com/watch?v=3vxYxy9bRp0&t=66m50s  

https://www.youtube.com/watch?v=3vxYxy9bRp0&t=66m50s
https://www.youtube.com/watch?v=3vxYxy9bRp0&t=66m50s
https://www.youtube.com/watch?v=3vxYxy9bRp0&t=66m50s


The Test Center 

● We have a 100% public test 
center for weekly new content 

● Players can consistently 
contribute feedback during 
actual development 
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Launch Free-to-Play Model 

● Hero drops were unfair 

● Too infrequent 

● You couldn’t choose who you got 

● Poor messaging regarding price: Some   
heroes (even just costumes) were $20, so   
word spread that all were (untrue) 

● Could only play as 1 of 5 starter heroes 

● Overall model designed around buying heroes 
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Community-Driven F2P Model 
● Now you collect and save up Eternity 
Splinters to purchase new heroes 

● No more hero drops 

● Players control progression toward new heroes 

● Can now play as 11 free starter heroes 
without starting over 

● Overall model now designed around 
sales of boosts and cosmetic changes 
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Recent Revenue Drivers 
Advance Pre-Orders Boost Sales/Mystery Boxes Seasonal Events/Sales 
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Community Influence:                 
A Recent Example 

● A well-intended idea to 
introduce limited-edition 
costumes went over poorly 

● Most of the 2,400 forum 
commenters hated the idea 

 



● So we fixed it! 

● Changed concept to 
Variant Costumes 

● Meant delaying the 
update by a day… but 
it was worth it 

● Turned this rather 
significant change 
around in 24 hours – 
it is essential we 
execute quickly 

Community Influence:                 
A Recent Example 
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Popular New Features 

● Nine Endgame Modes 

● Highlighted by Raids – the first ARPG 
to feature them 

● Nine Game Modes 

● X-Defense, S.H.I.E.L.D. Holo-Sim, etc. 

● New rare gear types 

● Lots more! 
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Playable Characters 

● We release one new 
fully playable char-
acter every month 

● We revisit original 
released characters 
and improve them 
(“Level 52 Reviews”) 

Launch Now 

Free 
Playable 
Starting 
Heroes 

5 
(no way 
to switch 

characters 
without 
starting 
over) 

11 
(play 

with all 
up to 
LV10;  
one to 
LV60) 

Total 
Playable 
Heroes (& 
Villains!) 

 
21 

 
45 
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Level 52 Reviews 

● Launch characters only got new powers 
up to level 30 (out of 60) 

● Starting with Human Torch (character 
22), we added new powers up to level 52 
– when an Ultimate Power is gained 

● Fans demanded we go back and adjust 
the originals to have Ultimate Powers 

● So we have – Punisher most recently, 
with highly demanded Battle Van 
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Costumes and Companions 

Item Launch Now 

Alternate Costumes 138 255 

Enhanced Costumes 2 16 

Team-Ups 0 23 

Pets 3 26 
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Getting a Second Look 

Rebranding to Marvel Heroes 2015 

1) Live-service had dramatically 
changed. It wasn’t a 58 
anymore. 

2) Needed an event to get coverage 
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Launch vs. Now: Reviews 



Launch vs. Now: Reviews 



Launch vs. Now: Reviews 



MMORPG.COM 
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And the Most Important Praise… 
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Consistent Success 

Monthly Payer Rate and ARPPU 
trounce the industry averages 

Results 
(2/14 through 1/15) 

Marvel 
Heroes 

Industry 
Average* 

Monthly Payer Rate 14.7% 9.63% 

Average Revenue  
Per Paid User 

$55.93 $18.61 

*SOURCE: Superdata Free-to-Play MMO Research 
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And We’re Not Done Yet! 

● Lots more in the near future:  

● Achievements 

● Axis Raid and other events 

● Big Team-Up revamp 

● Even more community outreach 

● New territories: Mexico, Brazil, Russia 

● Big stuff we can’t mention yet… 
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