Gravity Ghost: A Postmortem
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TigjJam

* Had only been programming for 6 months
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TigjJam

* Had only been programming for 6 months
e Cut out the spaceship, focused on the character
» Accidentally met Ben Prunty
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[trailer 1]




| want to make this game!



| want to make this game!

e No$



| want to make this game!

* No $
 Got a job
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* |ndividual levels
with few planets

* “Get the star to
open the door”

e ~25 levels







Production graw ghost
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[Terraforming video]

* + Tree growth video



Terraforming wasn't fun

* Back to the ol' drawing board

- Focused on refining the physics
- Started experimenting with new planet types




|deas that worked right away

* Planets with new physics properties
 Movement powerups
* Terraforming 2.0
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[SOWN 2013 gameplay video]

e (we didn't get in)
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Terraforming 2.0

Fire

== (Repulsor)

(complete circle w/hair type
subtracts that length of hair)




ldeas that required iteration

 Guardians

* Gear planets

 Animals

o Story & “lcarus Planets”






\
.

B oy




\
.

B oy




B







1 %

!

\




& Hey, do You Want to Play fetche




Gear Planets
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Story and “lcarus planets”




PIXEL-ATR™N

Writing Talks Coding About me

Dude Icarus
0 comments

e

There really isn't very much to Dude Icarus. But what there /sis really very lovely.

Crafted in two weeks for the |ndie City Game Jam, this little beaut sees you
collecting feathers that help little Icarus soar higher and higher towards Apollo,
who's hanging out on top of the sun. It combines two of my favourite things:
circular platforming (which I've had a soft spot for ever since Wario Ware Twisted

gave us Super Mario Twisted), and game-area-that-zooms-out-as-you-explore (cf

Small Worlds). There's also some nice music, and - Il do you a favour here - a
crucial game hint tucked away underneath the game window so you don't see it
until you've spent 25 minutes being completely stuck.

This game needs more love. Search for it on Google, go on. You get four measly
entries and The Big G snidely asking if you really meant to type ‘Kid Icarus’. Go and

play it, and tell all your friends. Play Dude Icarus (Flash)

Games
Indie games
Old games
Web

Writing

13 AUG - Cassette 50: the interview
08 AUG - Skool Daze feature (Retrogamer)

- The Making Of Super Mario 64 - full
Giles Goddard interview (NGC)

10 JUN - A Day Out West

Stevester - Great article. | remember playing all
the games and the excitement was in loading

them up ...

Paul - Dave can be placated that | helped
reduce the pirated/purchased ratio: | bought

WD

Retro Brothers - What a fantastic article! | never
had the 'pleasure’ of a cassette 50 back in the
day, ...

seb - Excellent interview and article, thanks! |

have the C64 version of this collection. ...






“Platforming” wasn't fun







[lcarus level 2013]
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Discovering the Narrative













O

O O




x 0,55 Mesh Co

” x 0.55 Mes




' 4
L a oY) ( \ ¥ ot
B , ( \
’
A“ O w) W w ’ A\ N
. S
11.1S Cod 1S | 7] {
( 1 !
A7 ¢ ) ]
-y
- !

W
(on\q L{&'/r’*\\' 7«

\\C\y (\j e

I I o

L sl o)
- ¥
e V\R/







More on art/animation

* Youtube.com/livelyivy
- “Gravity Ghost Funtime Devshow” ~20 episodes
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Marketing

« “Copywriting for Geeks:” a $100 online course
by Marc-Andre Cournoyer






Save the galaxy whie saving a few bucks:
Preorder Gravity Ghost for 33% off!

Gravity Ghost Trailer

as seen on
2 2 -y o, #| \%
joystiq wemas Smd PREORDER NOW!

% | INDIE STATIK &

Los Angel ik :
n%ilgf: - —%h I 2 Techhive

(B Gravity Ghost $14:99
SEl 1) Games LLC /



Marketing

* Opened for preorders in August 2013



Marketing

* Opened for preorders in August 2013
* Funded the rest of the game
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The Road to Launch

Weekly meeting to set priorities
PivotalTracker for tasks (& bugs)

Hired QA, recruited testers from Twitter
Private subreddit for bug reporting

Mail merge (Mail Chimp) to email press
Rami's DoPressKit()

Gameplay & story trailer
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Critical Reception

People like it!
97% Positive on Steam

1I09: “I'm really enchanted by this game. It's
such a work of beauty and grace, and yet it's
still very much a game.”

Kotaku: “The physics don't feel like physics.
They feel like emotions.”

'otal Biscuit: “It's great. It's absolutely
phenomenal. Give it a shot.”

We already recouped our investment, yaaay
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