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Highly engaged fans playing 200 m|I|‘|on mstalls across oS,
for 5 years Android and Facebook

Reached #1 free/‘re\.g. in the US and
top 5 grossing in 54 countries

>$30 million sales / year
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Our Focus:
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Repea édly make hits



What is the secret formula for
creating
the next hit game?



Long Term Retention



Your game must last
for years.



How does Wooga boost
Long Term Retention?



Prototyping for
Long Term Retention
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1. Why Focus on
Long Term Retention?

2. Prototyping

Long Term Retention
Prototyping for

Long Term Retention

Adam Telfer
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Long Term Retention
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What is the secret formula for
creating the next hit game?






Ethan Nicholas

1. iShoot
1

62

Toejam Software LLC

2. Mood Touch

2121 re

bootant.com

3. Crazy Tanks

147

Electronic Arts

4. MONOPOLY Here...
146

Recession Apps

l | 5. Free Mfmory 14




TomTom International BV

1. TomTom U.K. &...

77 Ratings
Streetview Labs
2985 Ratings

Grapple

3. Pocket Gok: Chris... £1.79
21 Ratings

TeamlLava

4. Restaurant Stor... © FREE
1109 Ratings

Clickgamer.com

5. Angry Birds
13752 Ratings




2011

o Backflip Studios
1. DragonVale © FREE >
: 136 Ratings

<= ..\ Electronic Arts

* &N 5 FIFASOCCER 12... s$499 >

FIFA 12
-

365 Ratings
Zynga
| 3. Poker by Zynga  © FREE >
] 150622 Ratings
=S Gameview Studios

Z'(_"é 4. Tap Fish 2
i - 2 32

"% Pocket Gems, Inc.

5. Tap Pet Hotel © FREE >
3 1096 Ratings







Top Grossing

Featured ~

Candy Crush Clash of Clans Pandora Radio MARVEL War of Hay Day Big Fish Casino - The Simpsons™: Modern War
Saga Games Music Heroes Games Free Slots,... Tapped Out
w G Free [~ B Froo |~ B Free |~ i b O Free |~
‘ifree b Free |~ & Free |~ Ed Free | =

Kingdoms of The Hobbit: Minecraft - Slotomania - DragonVale Rage of Bahamut Poker by Zynga Zoosk - #1 Dating
Camelot: Battle... Kingdoms of... Pocket Edition FREE Slots Games Games Games App

Sdimes Sames Lames Lames "Free = HFree = "Free = Social Networking
EFree ||~ B free ||~ Bs6.00 |~ '+ o = £ i o

MLB.com

MLB.com At Bat DoubleDown CSR Racing Game of War -
3ames Sports Casino - FREE... Games Fire Age
& Free |~ & Free |~ B Free [~ & Free [~ i & Free |~ ki & Free |~

& Free % ST [+ Free N i, T



December 26, 2013

Grossing

[5] Clash of Clans
Supercell

(3] Candy Crush Saga

King.com Limited

Minecraft — Pocket Edition
Mojang

[z) Game of War - Fire Age
Machine Zone, Inc

[s] Pandora Radio
Pandora Media, Inc

[¢] The Simpsons™: Tapped Out
Electronic Arts

(3] Big Fish Casino - Free Siots,...
Big Fish Games, Inc

(%] Knights & Dragons - Epic Act...

Funzio, Inc

(%] DoubleDown Casino - Free Sl...
Double Down Interactive

Grand Theft Auto: San Andreas

Rockstar Games

December 26, 2014

Grossing

. ﬂhsh of Clans
Supercell

v

v2

Game of War - Fire Age
Aachine Zone, Inc

Candy Crush Saga
King.com Limited

Minecraft - Pocket Edition

Mojang

(7] Candy Crush Soda Saga

King.com Limited

Pandora Radio
Pandora Media, Inc

[:] Madden NFL Mobile
Electronic Arts

| Spotify Music

Spotily Ltd

impsons™: Tapped Out

eronic Arts

(3] h Casino ~ Free Slots,...
Big Fish Games, Inc
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Today




How do we build the next hit?




Let's go to new genres!



Top 100 US: Genre Clusters

Casino




What about the “"Others’”?




So let's just copy!



Clones don't work

(3 reasons)



#1: Playershave invested already




#2: This is where their friends are
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#3: You are targeting the
players.

Enjoy playing
puzzle games?

310,000 Americans gave us
4+ stars




How do we create the next hit?




“Just ame”







It's the games that the Fun lasts.



“Just make a game so everyone enjoys it"

Draw Something by OMGPOP - DAU

15,000,000
14,000,000
13,000,000
12,000,000
11,000,000
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Market size doesn’t matter if you
can't retain players.



Purchase

Do you want to turn invisible
for $1.99?

Purchase

Do you want to freeze your
opponent for $.99?




Monetization is nothing
without Lasting Retention



o\

GameAnalytics

“The until they pay,
the over their entire
engagement with the game.”

- Mark Robinson CEO of Game Analytics



Successful games focus on
Lasting gameplay for years.
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1 day retention
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3 day retention
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7 day retention




30 day retention
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90 day retention
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300 day retention
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Pearl’s Peril
lasts for more than a year

Jelly Splash does not
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How do we create the next hit?




Focus on creating a game that
lasts for years.




1. Why Focus on
Long Term Retention?

2. Prototyping

Long Term Retention
Prototyping for

Long Term Retention

Adam Telfer



How do you create a game
that [asts for years?



Steps to
Long Lasting Gameplay



#1: Strong Long Term




#1: Strong Long Term Goal




#1: Strong Long Term Goal
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#2: Longterm Investments




Experience

3.62Q.486,264 |

e
Vbamago l53k'6°k I

T = | “FANATICISM I - I

B aove o 1112

Defense

Al‘,‘; A4 i

—~

5 4 \‘ -AJ‘ : N l
»
| i Stamina l'°4°9 :l‘wl [
4 | Life 100841‘29’10. e {
o e o = At ‘..;_":- -

v : = : o . L = T ™

t T E o T 4 " e
3 LA 3 - A > 1 N\wr N\

A Stat Points 1223 R e Reslstanfe &4

N Rermaining = 2 gold

e THBUH Resistance

‘ ‘.‘;‘;"’;-b“’"‘ -~ »
\ - L Lightning

Resistance

Poison
Resistance
- SRR == =




Reward players for making
longterm investments into the
game




#3 Strong Session Design

S




#3 Strong Session Design
hattricks :
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#3 Strong

Ensure pacing is natural &
Drive habits with 6+ sessions per day




#4 Create Social Pressure
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#4 Create Social Pressure
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#4 Create Social Pressure
Q)ﬂ— eIy @5 [+ 20
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#4 Create

551 Lincolns é

“¥® Clan Leader

Create mechanics that force
players to rely on each other to
play at the highest level.
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new job



#5: Cost vs Consumption
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#5: Cost vs Consumption

Have a solid plan for how to create
years of content for players




5 Steps:

#1 Longterm Goal
#2 Longterm Investment
#3 Session Design
#4 Social Pressure
#5 Plan for Content



How do you know if a prototype
will last for years?






Prototyping Goal:
Is it fun for one month?
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When you try a Month of Fun...

Send You Push Notifications

Notifications may include alerts,
sounds and icon badges. These can
be configured in Settings.

Don't Allow ©




en you try a Month
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To build the next hit:

Focus on creating games that
last for years.

Stop games that don’t show they
can scale to 1 month of fun.



Thank You!

@adamwtelfer
mobilefreetoplay.com



Sebastian NuRbaum



Sebastian NuRbaum
Head of Studio
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Challenges!



Challenges!

That almost the game...



Challenge



Challenge

Does the scale?


















A couple of months in to
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Main Arc



Main Arc




Main Arc




Main Arc
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Main Arc




Main Arc

Mid Arc



Main Arc

Mid Arc




o
<

Mid Arc
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Main Arc

Mid Arc

Weekly Arcs



Main Arc

Mid Arc

Weekly Arcs
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Challenge




Challenge

Does the scale?
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Challenge




Challenge

How do you the story?










My lucky flight jacket! I never get into
a plane without it.

PEARL’S LOFT

This telegram from Silas, my family's

lawyer, says that Father has passed

away. Father and I had a falling out,

but I loved him dearly. I must fly

home to Artemis Island to find out

what happened! My joy, the Pride of Bakersfield! She
was a gift from Grandpa Edwin.




2 seconds: skipping



2 seconds: skipping
4 seconds: skimming



2 seconds: skipping
4 seconds: skimming
8 seconds: reading



2 seconds: skipping
4 seconds: skimming
8 seconds: reading
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Challenge



Challenge

How will you all the content?
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Murphy's Law

“If anything can go wrong, it =

will! “



SO










Challenge




Challenge

How do you keep the busy?




For 1 week of content
for a player...



200 Man days...



3 Hours!

200 Man days...
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@ Support the narrative
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@ Support the narrat




Support the narrative







@ Support the narrative




@ Support the narrative




@ Support the narrative




@ Support the narrative



Q4 2014

Q12013



90 chapters









AGENT ALICE












SPIDER

WOODEN BowL
SNOW GLOBE




Reset



RESET YOUR STORY?

Resetting your story will allow you to play each chapter
and scene from the very beginning. Re-discover Pearl's
world and enjoy the breathtaking adventures all over

again!

You will keep all of your cash, coins, energy, island

decorations, prestige, and even your badges!










Focus on creating games
that last for years!

-






Thank You!

sebastian.nussbaum@wooga.com



Questions?

adam.telfer@wooga.com
sebastian.nussbaum@wooga.com



