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"Exploration as a limited resource? Brilliant.”
'@, Extra Credits
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Time for some definitions
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Real Proble

Navel Gazing
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Early Access Games

Discover, play, and get involved with games as they evolve Click here to learn more.
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Why try to be open?
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Design better games

C
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0% physical resistance, resistance cap
icreased to 75%

e Monk's spiritual quest includes a heavy focus
purity of the body, so memhers ofthe order
ke great pains to ensure thatthey're all a bunch
badasses. Hobhies include mountain peak
editation, half-hour submersion under frozen

ies, walking across burning coals mixed with
ass, and karate chopping.

MARCH 2-6, 2015 GDCONF.COM




GAME DEVELOPERS CONFERENCE® 2015 MARCH 2-6, 2015 GDCONF.COM

Maximizing open design:

e Chase player discomfort
e Listen to problems, not solutions
e Learn how to say no

e Playing well is more important than
looking good
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Marketing & Discoverability
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RPS Features Reviews Free Stuff Hardware

Scratching The Surface: Desktop Dungeons

By Kieron Gillen on March 22nd, 2010 at 4:35 pm. | ¥ Tweet 5 o5 submit

Freeware Game Pick: Desktop Dungeons
(Rodain Joubert)

February 4, 2010 11:00 PM | Tim W.

Top Posts M ci0m &7
4]

Bom
For indies self-publishing en =t =
Playstation 4, here's what to 2

expect Onaround: Tim Ashcroft gave me the nod on this, which I'd spotted around but hadn't actually got around to
playing. As usual, more fool me. Desktop Dungeons is a short-form rogue game, with almost
everything you'd expect in a more traditional game crammed into something you can burn through
in 10 minutes. It ends up feeling like a cross between a Rogue game and Minesweeper. with a
splash of Patience. | suspect many of you will find a permanent space for it on your laptop, and |
explain why below...

Fan Game Picks: MegaMan
Unlimited and Sonic After the
Sequel

Toki Tori 2+ - A delightful and
deep open-world puzzler that
won't hold your hand

Indie Fund backing two new
titles for Double Fine

Desktop Dungeons is 3 puzzle-based roguelike with an emphasis en
resource management, where the health of your adventurer is restored by
walking into unexplored rooms or corridors. You can choose to engage an
enemy immediately upon finding them, or save the tougher encounters for
Iater after you've gained some battle experience with weaker inhabitants of
the dungeon first. That is basically the gist of the game, yet once you've
spent about an hour or two with it you'd realize that Desktop Dungeon has
plenty of complexity to offer anyone who is willing to learn the advanced
strategies, bonuses and random elements that Nandrew has implemented
in this gem of a time sink.

It's an odd one. It's a game which | respect intellectually more than | love emaotionally. It's simply a
very clever piece of design. The basic idea, like a rogue-like, is that you're dumped in a randomly
generated dungeon and have to explore it. You find stuff and it makes you more powerful. You kil
stuff and it makes you more powerful. Eventually you get so powerful you take on the big boss and
win the game. Desktop Dungeon crams that in one level — but to make it work (i.e. So high level
creatures just don't Kill you) lets you take the lead. So monsters just sit there waiting to be
challenged rather than hunting you down.

Features

Five PR tips indies really need

Avoiding work for hire, with
Dear Esther's Pinchbeck
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Maximizing open marketing:

e Support people creating content - wikis,
videos, art, etc.

o« Make it easy to be shared and contacted
o Use your alerts
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Being Open and Testing
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Maximizing open testing:

e Make sure everyone’s playing the latest
version

o Have an automatic crash reporting
system

o« Have a single thread for bugs
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Being Open and Getting Paid
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[-] xtagiv 1 point 2 months agc
You should play the free version first. The core gameplay is basically identical to the steam version, the steam version jUSt has a
bunch of expanded extra stuff. Its not really a roguelike, instead its a very mathy sort of puzzle game. So you should try it before you

buy it to make sure you like the gameplay.
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Caridor ~

Wasn't this a free game before?

anything and be played in 10 minutes or less.
Why are they charging for it now?

TheronGodspeed ~

$157?! Yeah, right...

What a rip! A free game gets a graphic overhaul and very little game-play adjustment and
somehow it now costs $15._I'll pass. There are just way too many much better games that
cost $15 (or even less). At $5 | may bite, otherwise the free version is just fine
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The free alpha is like that "first taste is free” stuff offered by your local dealer
But the steam version is the Heisenberg blue meth of [.--:!.:.--.tl_::.:- Dungeons
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8 hours of gameplay = 17 cups of coffee?

1080p x hats = ???
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Welcome 1o ll)e mnew

2 01/ob 2011
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sife!

Today we’re finally ready to launch this site. We've got a ton of ani
here goes:

Firstly: You can now pre-order the full version of Desktop Dungeons:
Every pre-order will gain access to the upcoming beta as soon as it goeé i
Secondly: To celebrate pre-orders going live, we’ve got new ve
Dungeons freeware for everyone. Not too many changes, just some b
cleanup and some interface changes. Oh! And a new class! And a

Enjoy. Yes, your existing saves will carry over just fine.

Thirdly: We're also launching the QCF Forums today. There’s now :

to trade DD strategies and ask for support if something’s wrong.

We're really excited about the next few months, there’s a lot going

come say hi if you're going to be at E3!

3 comments




GAME DEVELOPERS CONFERENCE® 2015 MARCH 2-6, 2015 GDCONF.COM

Maximizing not starving:

o« Wait as long as you can
o Let people pay you more if they want to

e Don't do deep discounts before you're
out!



What do you need
to be open?
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The team « Delete all board cookies « All times are UTC + 2 hours
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Registered users: Bing [Bot], dislek
Legend: Administrators, Global
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BREATHE
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Conclusions...
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Francois van Niekerk svn - Feb 25
Now @dislekcia and @AequitasZA are practicing their GDC talk, starting off with open
dev. Go to GDC to get the skinny
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Contact details

www.DesktopDungeons.net

@dislekcia
@AequitasZA




