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We wanted
 To put focus on individuals and teams 

 To identify the developers as the experts of our product

 To work on the right things with the right people

 Less overhead and more contributors

 To focus on value.
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We did
 Change our release cadence to more frequent releases

 Go from discipline based- to team-based management

 Implement servant leadership where everyone contributes to delivering value 

 Give the PO role to the teams, putting our trust in the teams and the developers
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We learned
 Releasing more frequently better allows for continuous improvement

 Team-based management accross disciplines makes more sence in an Agile 

organization 

 Servant leadership where everyone contributes delivers more value

 Giving teams autonomy creates ownership and increases job satisfaction
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 Solving the right problems

 Validate solutions

 Assess return of investment
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Takeaways
 Rapid releases enable more continuous improvements

 Team based management lends support and focus to cross-disciplinary teams

 Trusting the developers with product ownership is empowering and satisfying

 Servant leadership adds value to the organization and best utilizes the individual 

expertise of the developers

 Allow room for direction and predefine what results you are striving for
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