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What is the benefit of integrating the
community in the development process?
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Our Community

Europa Universalis IV
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Image 1. The European Theater staff n action, preparing for the cross channel assault
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header = {
name = "The Age of Eplightement”
tutorial = no

startysar = 1700

e NO Great Plan s -

LDE ANN APL ARR ARK ASH AS5 ATJ AYU BAD BAY BEI BEN ChM CHE
CHG CHI CRE CRI DAH DAT DAEK DAN ENG ETH FRA GEN GEC HAB HAN
HEL HES HCL HUR HYD ENI FOL KON KOR KZK LOR LUA MAH MAL MEC
MES MLC MOG MOL MOR MTR MYA MYS NIP NOG OHI OMA PAP PAR PER
PFA POL POR PRU RUS 5SAC SAV SHA SHL S0N SPA SUD SWE THU TIB
TCS TUR UEKR UZB VEN VIE WAL WOR XHO ZIM ZOUL }

FRA = {

- sesnaziekaskics = "FRA 1700 HISTDESC"
® p en 1Hes mmita - €
countIvdifficulty = 6

seenarintactics = "SPA 1700 HISTDESC"
countrvtactics = "SPA 1700 VPTACTIC"

o LOW on time S T

countrydiplomacy = 6

ENG = {
seepazionactics — "ENG 1700 HISTDESCT
countIytactics = "ENG_1700_VPTACTIC"
countrydifficulty = 7
countrysconomy = 7

TOR = {

scenarintactice = "TUR_1700_HISTDESC"
countrytactics = "TUR 1700 VPTACTIC"
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Home Reviews Overview Community Scenarios Downloads Where to buy

EUROPA

UNIVERSALIS

Ml Europa Universalis - Message forums

Registered Members: 1435
4342 threads in total | 48900 posts in total

You last visited: 02-03-2001 16:30.
The time now is 16:30. View today's active threads.
Welcome to our newest member, poorsod.

Welcome to the Europa Universalis - Message forums. If this is your first visit, be sure to check out the FAQ by clicking the link above. You may have to register before you can post: click the register link above to proceed. To start viewing
messages, select the forum that you want to visit from the selection below.
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Announcements
from Paradox

General discussions
General discussions on the game.

Europa Universalis France

French language forum for Europa Universalis. Technical suppart questions should still be posted in English in the support forum.

After Action Reports (AAR)
For discussions an the After Action Reports posted by Paradox and by members. Feel free to add your own!

FAQ
This is the place for questions regarding the functions of the game andfor the game-engine.

Support
Post questians regarding compatibility etc here.

Scenario forum
For questions, comments and ather discussions on user made scenarios pasted in the depot.

Multiplayer forum

For multiplayer discussians

Off topic {OT)
For those off topic discussions that peaple are so fond of :)

Roleplaying forum
EU Roleplaying - Just for fun

Currently Active Users:

® 01-03-2001 12:45
by Gustaf

= p2-03-2001 16:28 Greven
by Sonny

' 02-03-2001 16:19 P, pierre, yndenwal
by Hartmann

& 02-03-2001 16:03 Oranje, Sapura
by PIcolano

& 02-03-2001 15:07 Hartmann, Huszics
by Wasa

 02-03-2001 16:01 Patric
by Faol Righ

= 02-03-2001 16:26 Doomdark, Hartmann
by Doomdark

# 02-03-2001 09:16
by Lord Phillips

= 0p2-03-2001 16:01 King Christian 1V, Sapura
by Red CLoud

® 02-03-2001 16:24 Drakken
by Werner the Bold

There are currently 43 member(s) and 34 guest(s) an the boards.

Apollon, Arinvald, Athiest Grenade, bargle2000, Berkut, Caesar Augustus, Charles I, Dark_Teuton, Doomdark. DubCat, El Moez, Faol Righ, fbundus, Gauldor, Glazer, Gryphon, HarveyB, Ivan, Kedryn, King
Christian IV, Loewefuchs, Lord William, Octavian, poorsod, Rarden30, Red CLoud, rodo benzo, Romulus9, sean9898, shecky. Sonny. stenicplus, Tahiti Bob, Temple Houston. The Federalist. The Hulk, tonhur.,
Werner the Bold

Mark All Forums Read

All times are GMT. The time now is 16:30. Not cookied? Login with username and password:

Il Hew posts Il Mo new posts =1 A closed forum
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So.. What is the benefits then?
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Thomas Johansson Henrik Fahraeus
VP of Development Game Director
Fan since 2001 Fan since 2000
Hired April 2004 Hired July 2001

Chris King
Senior Designer
Fan since 2001
Hired April 2006




Playing turns customers into fans
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Quality Increase

«Game Developers are not gods.

oFeedback!
oGreat is better than good!
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How to do it?
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Play YOUR game!
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'e tend to start Yamon IT) and plar the day. The best way in is to hang out in tsunami channel and if you cant get into our game there are other games going on. W¢

if you want to play on Tsunami the best way is to ICQ me. | can not guarentee positions at 9am saturday morning or across the rest of the weekend due to the high volume of demand. If you Iq
here you are, experlence and connectivity speed then | am better positioned to helpyou.

i welcome anyone who can play seriously and vaguely competantly (competant defined by knows how to actually play the game in SP). | will have problems hosting youiif you run an 56K modd
never played MP please check that you can actually connect by running a test in vnet. Please do not use tsunami as the test whilst 17 others wait, its anti-social.

'e have no rules apart from do not select till instructed and do not play short term.

it is now updated and covers 1492-1817

'e had the following countries

Clear Waters

England
Wind Factor: 5 m/s

France
Spain

National waters of

:rg-.,.

No piraves in the arez

o 4

July 23, 1531




Architecture for Modding

e Clausewitz 2004 -> Future
e Datadriven
o Appreciated by modders

= M




Communication

e Developers do PR
e Rules stifle communication
e Live and Learn
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Our Communication Rules

e Allow them
e Let them be honest
e TWO-way communication
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How do we communicate

eStreams, Forums, Social Media

oAll the time, outside of work, at work




Community Management

o« Atmosphere
o Analytical methods

Bl







Building the Game

eCommunity a part of it
eUpdates, information flow
«Closed betas




Beta Testing

eDevelopment Tool
eHelp, not just playing
eResearch & Content
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Betatesting — Our do’s and Don'ts

e Limited amount of people.
e Give them tasks.
e Don't rely on them.
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QP BIY o=/ /forum. paradoxplaza. com/forum/index. phpthreads/ an-idea-for-a-system-for-theocracies—devotion 820790}

will add new depths to an already
amazing game!

Hieir needed in Teutonic Order

Wore infomcion wit followt

e g b e e s
An idea for a system for Theocracies - Devotion
o EUN:Suggestions st by e Dec2, 2014
page 1or2ffl] 2 News Thread Tools  Sort posts by:
Nosort ATalenmd Theologin

| have an dea for a system that could be used for Theocracies. Smilary to Legitimacy and Republican Traditon, twould g0 from 0 to 100. The bonuses/penalies would
worklike those of legitimacy, wth no bonuses at 50%.
Me_
s 0% devotion would give:
LI * 208 tax income:
a3 208 manpower recovery speed:
yearly prestige;
st eI o5 vearly papalinfluence.

100% devotion would give:

=
o

e

e

© +0.5 yearly papal influence.

w00, congrats, they are using your ideal
Me_
Myself

B e Thanks, and a BIG Thank You to Paradox Devs. 'm glad | could be of service.
Gaining devotion e

Passively, you'd gain +0.5% devotion/year for being at peace with nations of your own faith. In other words, you'd gain +0.5% devotion/year for being at peace or at war Jainec: Jan 14,2011
with someone of different rligion. [ asa3
Youd also gain or lose devotion based on your religious unity, scaling from -0.5%/year at 0 unity to-+0.5%year at 100% uity.

Religious idea Devoutness would give +0.25% yearly devotion, being excommunicated would give -29% devotion/year and being in a crusade would give +0.25%
devotion/year.

Sit now there, and look out upon the lands where evil and despair shall come to those whom thou allied. Thou hast dared te meck me, and to question the pewer of France, master of the
fates of Europe. Therefore with my explorers thou shalt see, and with my spies thou shalt hear; and never shall thou be released from vassalage until all is fulfilled unto its bitter end.
B Me_Apr17,2015 Edit Delete P Warn Report

#40 +Quote Reply

o hereex 2 @ Helpfulx 1
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« C' [ paradox interactive A8 (581 https:

+ Appar [ Komigéng (] Bokmsrken

page 1oreco )21 (31141 (51 (&) — &0 Wext

s 1d savegames: lncal cony location, and haw fo dele
- ‘Captain Gars, Aug 14,20
B Where to find your Savegames
LitteFido, Aug 17,2015

from €1

Toud

B Bugged mp 1.15 patch? A high probability of King of Human Countries di

AvengerDay, Tuesday at 135

[1.15.1] Involuntary retreat in the middle of a battle
marcsimus, Feb 25,2016

M Bug 1.5.1 Bohemia as emperor

o Core Interaction =
e Suggestions/Bugs |
e Manual Labour

4 y

Replies:
Views:

Replies:

Replies:

Views:

*forums/euiv-bug-reports.813

ted Threads:0

PailDeCul
Dec26,2015

AndrewT
Aug 18,2015

ForzaA
45 minutes ago

marcsimus
Todayat 1217

KrupPato
Todayat 1036

FlaviusMarcusFelix12
Todayat05:12

Vetgirig
Todayat0245

EU4 Expansions
Mare Nostrum Bugs

000

EUIV - 1N - Consider changing 'Raided modiier to
SIMpIy 100t province ana make foating provinces feduce.
salor gain

o
A EUIV- N - Gameplay - Fleets wil Blockade enery
ports mission do not flee

in Prog

]
?

¥ Someimes spikes are warcs

gress

Should b

V- MN - Database - Hansa's staring allances
laced vith an existing rade league in 1444

ad support or
‘when selecting na

g

regions and trade nodes

587
o "Engagement Width" icon
—

[ T
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Conclusion

e Devoted Developers Multiply!
e Fans, not customers!
e Improved Games!
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