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Launch October 8th

Over 10 million downloads

in #100 Top Grossing in 70 countries in 
App Store and Google Play



4.3 billion walkers killed



State of mobile games market

Game Structures
Interaction Design



State of the Games 
Market







Feb 2013 Feb 2014 Feb 2015 Feb 2016



App Store TOP 10 is an 
impregnable fortress



TOP 100 not easier!







App Store TOP 10 is an 
impregnable fortress



1) Great game
2) ???

3) Profit!





Founded 2013



Own IP
+

Third party IP







MAKING A SUCCESSFUL GAME 
BASED ON A LICENSE



What would we need to do get the TWD 
fans to love us?





Have the game feel like TWD,
not just look like TWD



Aesthetics
+

Gameplay



Story of survival, with

Tough world with hard choices
Amazing characters

Tons of violence
Safe haven under constant threat

Episodic story
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character development



permadeath



MAKING A SUCCESSFUL GAME 
BASED ON A LICENSE

Can we use Next Games’ success with 
No Man’s Land as a model for success?

How to best use an existing narrative to deliver a game?



"So I was experimenting and lost my 
only legendary character Pauline. 

After vomiting when I realized what 
had happened, I almost cried."



PvE vs PvP









Takeaways



Have an Brand / Product 
strategy



Go beyond aesthetics if creating 
a game based on an IP



There’s still old game genres to 
be adopted mobile



Keep iterating once live



Thanks!


