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Welcome!

e [ Nis panel: An overview

o\Who's who and what they're discussing
o Katherine Lo @lawlkat
o Nicole Lazzaro @NicoleLazzaro
o Tara Brannigan @kindofstrange
o Nova Barlow (hello!) @inkycats
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e 9 years moderating
subreddits, IRC channels,
Facebook Groups, etc

e Crisis Management

e Trust and Safety Research ™ m

o Advising nonprofits & C%ILINE f\‘tlllhl\'hﬁ

advocacy groups

inte @

Microsoft®

SPLC Research

Southern Poverty
Law Center
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"Free Speech’

e Do people feel safe or welcome speaking?

e Does your definition only benefit people who:

e don't fear retaliation,
e aren't affected by harassment,
e Or have a reduced sense of empathy?

o WWhat kind of culture are you building?

e &
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Pretty Hip Brand Inc.
Yesterday at 2:55am - @

Did you know that rubber bands last longer when kept refrigerated? TIL!

Like - Comment - Share

© 241 people like this.

Anonymity iS nOt & 546 replies
the problem B s commeme s

.Y Brandon NoChill you know what | think about women and black people? |
¥ think that | AN ACTUAL RACIAL SLUR WOW and moreover OH GEEZ HE’S

NOT STOPPING WITH THE SLURS so in conclusion maybe genocide is not
such a bad idea

Like - Reply - g 1 - 2 mins

Write a comment ...

! g



So then what's The Problem?

o Well
o It's complicated

e &
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imgflip.com

UBM



Why is it important to be proactive?

e &



Community Design is Video Game Design

o Facebook: an ad-based platform that optimizes

for showing people content that they're most likely to
click on

o Also Facebook: A platform where it is easy to

disseminate flashy misinformation and polarizing
content

e &
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Is GBI worth all the toxicity? sei

New to but discou raged by harassment Submitted 1 month ago * by (D
Submitted 1 month ago by

I've been thinking a lot lately of buying it on pc but have heard so many horror stories about the

It's really hard for a community or culture to
come back from being toxic

| kind of want to try but am scared of the toxic players?

Submitted 17 days ago by

I'm kinda getting sick of

Submitted 22 days ago by

[Rant] I'm tired of playing comp because of all the toxicity with it. .

Py U P Ty S N T s S TR O PR R BN E N JGy [N R S )
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It's really hard for a company to come back
from a toxic community

e Building reactive measures can very expensive
and taxing on engineering resources

o It disrupts roadmaps and anticipated content

e It can give your community managers and
customer support specialists PTSD (yes actually)

e &
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okay so what are these great proactive
strategies huh

e &



GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18

What about Al? Robots can do it!

.
ceeee
L

000,
.......

UBM
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How about more of a Cyborg Approach?




How? Problem solving across teams!

e Coordination and collaboration across
engineering, trust and safety, data science, and

community teams.

e For example, using automation to create flagging
systems that assist and scale existing community
operations work.

e &
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Toolbox Configuration ?7=-X

removal reason settings
edit removal reasons
domain tags

wiki page listing

ed@t toolbox config

: = petfPdate this page, you must [click this link, then click "send"](http://www.reddit.com/message/compose/?

to=AutoModerator&amp;amp;amp;subject=al_dev&amp;amp;amp;message=update) to have AutoModerator load the new rules.
# Comment report alert
type: comment
reports: 1
modmail: The above comment has received 2 reports, please check on it.
# Comment report removal
type: comment
reports: 4
modmail: The above comment was automatically removed because it received at least 4 reports, please verify this was correct.

# Submission report alert

type: submission

reports: 3

modmail: The above submission has received 3 reports, please check on it.

# Submission report removal

type: submission p

'Save Page to Wiki [Cancel
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Mitigating Abuse Before it Starts X E O

in VR with Game Design
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XEODesign
Clients

Games offer many
benefits: retention,
engagement, and
motivation.
XEODesign helps
100,00’s of leading
developers and
Fortune 500’s
improve their
business results
through 25 years of
XEODesign.

More at
xeodesign.com
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The 4 Keys to Fun

4

NN4 ASY3

PEOPLE FUN

Thought Leader on Inspired Millions of Developers
How Emotion Drives Play 1st iPhone Game Matrix Diner Dash
Advanced the art of game design The White House, The State Department

@NicolelLLazzaro

(7 XEO



4 Keys Helped These Projects
£

«

MYST

Add Life to The Sims 0 Wonder to Myst

Emotion framework for NPC Al Sims 2 on Riven, Myst Online, Myst V
Sold 13M+ units 2007 : Player experience design Feedback and
Second best selling PC game @ localization. Riven 4.5M units 4 years.
of all time (the original Sims #1)

XEO

Google

Hands Free AR/VR Ul to Eyefluence

Eyetracking Ul Feel The Force Unleashed
AR/VR Ul design for a productivity Player experience design (+12 other titles)
operating system purchased 1.5M first week 7M copies fastest selling
by Google 2016

(7 XEO



N Erick Brethenoux
<§\ Dlrecto/r#mess Analytics & Decision Making Strategy IBM
R Presents XEODesrgn S 4 Keys to Fun at TED IBM 4 Keys to Fun

Easy Fun IBM and 100,000’s
leading developers

i un worldwide use
Serioys The 4 Keys to Fun.

Original White Paper
http://4k2f.com

TED-IBM Emotion Analytics:
IBM Makes the Case for Fast

Government White Paper to
White House. (Page 46)

AL_4-2013.pdf
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&5 How Reduce Abuse with Game Design?

XEODesign



What Do Your Mechanics Reward?

XEODesign
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Hard Fun
Provides the opportunity for
challenge, mastery, and feelings

of accomplishment. Hard Fun focuses
attention with a goal, constraints,

and strategy.

PEOPIS.E FUN

People Fun

Provides the excuse to hamn,

with friends. People are addictiv,
and these mechanics over time
build social bonds and team work.
Everyone wants to spend more.
time with their friends.

The 4Keys 2Fun is based on XEODesign's independent
contextual interviews of 60 players playing their favorite
games in SF and STL 2003-2004. Free white papers:
ww s html,

“&aFUN ) /'

HARD FUN

FIERO

actiong

obstacles

ot

‘.a\\o

9°
fantasy

3 Sho 0} USZ
"e‘va’ds

SERIOUS FUN

EXCITEMENT

Suopoe

The 4Keys 2Fun:

Player Experience (PX) is how player interaction creates
emotion. Best selling games use emotion from four
types of interactions to capture attention and motivate
play. Use the 4Keys 2Fun to paint attention onto any Ul
like Velcro and color it with emotions to match a brand
or the task at hand.

Easy Fun.
. nd role play.
asies, or simply
nchants and
n. Easy Fun
me design.

NNd ASY3

Serious Fun

Purposeful play changes how
players think, feel, behave, or make
a difference in the real world. The
excitement of games enlivens
otherwise boring tasks. Serious Fun
is play as therapy.

XEODesign is a trademark of XEODesign, Inc. .
W xeodesign.com XEODesign’

The 4 Keys

Each emotion has a function
XEQODesign leverages each to
create more compelling
experiences

* Curiosity > explore

* Frustration > goal

« Amusement > social bond
« Satisfaction > value

(7 XEO



Interactions Design Emotion
W n YT TR R

XEODesign




The

The

Best selling games allow players to move between different kinds of play.

PEOPLE FUN
N4 ASY3

Increases Engagement

(7 XEO



VR Creates Strong

The Player is the protagonist

BegOks
Movies

Games

)

 Deeper
e Stronger VR
* More Personal \\

(social rejection = physical pain)

(7 XEO



| have no face!

& XEODesign




VR Creates Strong

Deep places in the brain and virtually no facial emotions
A challenging combo

* Physical
e Social

e Phobias W

« Because of the mask it’s hard to see faces and gscape

 Lizard brain already knows there’s something wren

* Innocent features in 2.5D game become weapons o
harassment in VR

(7 XEO



Designing Abuse Resistant VR* Games

ﬁ Game Design Strategy
’ Gaps in Game Design

Getting | feel safe . _
Started S

/

|

\

\

N\

\—’

Emotion Mechanics
Tools

* And other games é XEODesign




Designing Abuse Resistant VR* Games
ﬁ Getting Started

Empathy Hurdles
Emotion Profile

Gaps in Game Design

Tutorial T
Starter Area & Quests celsale 2.

/

I

\

\

N\

~

— -

Emotion Mechanics
Tools

* And other games é XEODesign




Designing Abuse Resistant VR* Games
Gaps in Game Design 4 Keys  Lacks challenges
Balanced and social

Ulitalel | feel safe
Starter Area & Quests

Empathy Hurdles
Emotion Profile

Emotions from
nested loops

Emotion Mechanics
Tools Empathy Trust
Mechanics

* And other games é XEO



Designing Abuse Resistant VR* Games
Action Emotion Pairs

4 Keys
Balanced Lacks challenges and social
Hard Fun [ \’\
People Easy
Fun Fun
Serious Fun

Players design their own “games”

Design emotions from each nested loop
Anger or Amusement?

(it's really hard to be angry while LOL’'ng)

Schadenfreude or Naches? You decide!

(7 XEO



Meta Loop
Time Frames

Progress and
Rewards at each
timeframe.

How does coming
back to the App
offer new challenges
other than griefing?

What kind of
activities?
o n n n 0 n n o Retention Mechs
() 5 > 4 c E .
® 5 3 8 0 = o ® Play Style 1
[ = T = © > @ Play Style 2
S S y Style
® © Play Style 3
o ﬁ ® PlayStyle4

é XEODesign




Designing Abuse Resistant VR* Games
% .'| ‘ridge Mechanics

; é / /
/ /
Griefers < Game 9 Friendships = = @
VR Space " Reward
o | feel Zone
@ VR Training v
Model Behavior - Emotion Mechanics
Quest Rehab Moderator Tools » Model Behavior
@ & Create other strong emotions
B Trust & Empathy mechanics

W % Players Tools
* And other games é XEO




Designing Abuse Resistant VR* Games
% 4 Keys Lacks challenges

.' ‘rldge Mechanics Balanced and{social
Tutorial ﬁ f \ z i z ; ﬁb
Starter Area & Quests o S

Empathy Hurdles

Emotion Profile
i’ / /a
/ /
% Griefers <« Game - Friendships @

Emotions from
VR Space Reward nested loops
| feel Zone

VR Training v
Model Behavior 3 Emotion Mechanics
Quest Rehab Moderator Tools Model Behavior

Create other strong emotions

Trust & Empathy mechanics

% Players Tools
* And other games @ XEO

)




Designing Abuse Resistant VR* Games

4 Keys Lacks challenges
‘ ‘ Bridge N echanics Balanced and somal
Tutorial f — x i‘ ; :i ;
Starter Area & Quests RS

Havmg FU"

Empathy Hurdles -
Emotion Profile _,\ £
& 2 %
/ /7

/

Griefers €« Game - Friendships

VR Space ——
— | fel A
ra|n|ng K‘/ empow ered
@ Model Behavior bonperee~

Quest Rehab Moderator Tools
(" Players Tools

Emotion Mechanics
‘/)’/8 Model Behavior
< Craata nthar etronn amntions
{ nics
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How do you know it's working?
W e AN




WANT
KnOw HAPPENS MMllNE
MMIISI'IIEHE m.m“llﬂ snu nVE M;:ﬁlgi

SUMErHING
mmmumu BllIE
AWESOME HIPIIIIIE MIII:H
INSTRUCTIONS

M“ P“ZZ[ESTVIE T nn“M 'Efsv
= EXPER IENICE: - CLUESDESICH

DETAIL SEE
ESI:AFE
wnuuur lnn“ click
IIISGIWERV

1:1“1:&1 ELEMENTS S'I'nﬂv vn
VISIIAI“ EHEA msv AME ART VST pEALLY
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meacs P2 iicreny awesomEARDUND ic
“_ FINDING ¢scape IIWIIWE

“““‘ ““%'.I&%‘.#““““"Eﬁ'iﬂ!&%rnsms LOVE IMMERSIVE INTERACTION g

FEEL T o oy ExT Fan FELT

DISCOVERY T Et kal
FIRST BASED NEVER

ABlE

SPEC
PLAVER LOVED IIEAIITIHll

Measure the emotions your players experience
Follow the White Rabbit

(2]

“The visuals are
amazing.”

“360* puzzle solving
is awesome!”

“The puzzle and
‘myst’-ical aspect”
“Environmental
storytelling”

“l am hooked!!!”
“Very engaging and
not too easy!”
“Excited to see what
happens in the next
chapter!”

“The rabbit.”

“Impressive beyond
belief.”

(7 XEO
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Designing Abuse Resistant VR* Games

Cg)f\\

Abuse can be a game design problem
Game mechanic creates culture
Recognize and take responsibility for the
emotions your game mechanics create
Empathy hurdles to train and filter players
Create strong emotions from main game
Create interdependent roles, require
reputation to access the cool stuff

Reward empathy mechanics vs. the joy of &«
causing others pain

Give players and mods powerful feeling
tools to protect themselves




s @NicolelLazzaro
;7 Nicole@xeodesign.com

PlayWhiteRabbit.co

—

Followthe Freenouniod XEOQDeSign.com

White Rabbit  4K2F.com

é’ XEO



Community Development
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- FLAREGAMES

Head of Community & Customer Support
@kindofstrange
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So You Want to
Start a Restaurant...

Source: The Seattle Times,
The Herbfarm restaurant
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Why Bother?
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You Own Your Toxicity
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Time & $$%

Source: battle.net, Jeff Kaplan

‘ 8 3
i #
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Most People are Awesome!




Before you go live...

e &
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Give Yourself Time



What do you want?
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\
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Consider Integrated Solutions #& <

£
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Clear Rules & Terms of Service
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You MUST act
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Empower the Good
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NEW "TIMRIF Spirit-03 - Squadron Read File

a

v Learn mare about the Air Force or anything related to the AC-130
Spirit-03 with Spirit-03's "Squadron Read File" serizs!

ZGS & Moderation

HANGAR: AC-130 GUNSHIP COMMON CRATE

- " r;?:*. >
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$ -y | Wy Wy W
1.... Frenzy Level 33 10-15 Gold, Rush Crat... All Level 60 Epic & Le...
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What's the Worst
that Could Happen?




You Don't Know
What You Don’t Know...




Investing Iin People

e &



Consider Consultants
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Build Real Career Paths
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Beware Burn-out
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Meme-ified

GIVING|THEM|THE

OPRORTUNITIES|TO
GROW PROFESSIONALLY|




A Tale of Two Hannibals

e &
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Hannibal Barca
Aka, Hannibal the General
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Hannibal Lecter
Aka, Hannibal the Cannibal

Source: Silence of the Lambs, Orion Pictures
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Contact

tarabrannigan@flaregames.com
linkedin.com/in/tarabrannigan/
@kindofstrange
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Questions?

e &



