
Room for Everyone
The Rec Room Approach 
to Community VR

Cameron Brown
@gribbly

Jon Gill
@TheJonAGill



This talk
●Who are we?
●Company principles
●What is Rec Room?
●Building community
●UGC



Who are we?
●Against Gravity

● Seattle VR developer
● Founded April 1st 2016

●Speed is our brand…
● Shipped in 99 days
● Two-week update cycle

●Principles...



@ericries



What is Rec Room?
The virtual reality social club where you play active games 
with friends from all around the world





Building community
(and why!)





Social mission
A fun and welcoming environment for people from all 
walks of life

Fun = you want to do it

Welcoming = minimize the negative, foster the positive

All walks of life = skill levels, gender, nationality, philosophy, physical disposition, 
intoxication, etc.



Code of Conduct



Moderation systems
It’s a full time job!

@shawncwhiting

Extends to forums (/r/recroom, 
Discord, Steam, etc.)



Things to steal!



What we got in return...
●A wonderful, engaged, endlessly creative community!

Golden Trophy Diorama
By @priscilla

Over 2,000 hand-cut and 
hand-sanded pieces...



UGC
(User-Generated Content)



UGC is great!
● Channel player creativity in-app
● Virtuous growth cycle
● Everyone wins



...but it’s a big undertaking
● UGC is an unbounded problem
● We are a small team
● Ship every two weeks
● Can’t derail entire dev team



How do we build a UGC 
ecosystem with a small team 

and a rapid ship cadence?



@mamamonkey
Tamara Hughes



Summer mini-games



● MVP everything
● Don’t waste time fixing rough edges

●Watch for pressure at the seams

Principles to the rescue!



●Disable existing logic
●Spawn items anywhere
●Logic-free “pickup games”

Sandbox mode





●Sandbox can be chaotic
●Social solutions to social problems
●Added host role
●What else do hosts do?

Listen to the response



●Double-down on the 
host role
●Enable different social 
contexts

Parties!







● Nothing directly “party” related 
● General solutions for specific 

goals

Parties!



You can’t save!

Pressure at the seams



● No multi-session creation
● Very limited audience
● Proof that MVP works

No saving, some problems



^clubhouse update











How do we enable 
players to create more 

interactive rooms?



● Don’t spend forever designing on 
paper

● Build something and learn!

More principles!

















●Wheels churning on creation 
and interaction 
●Over 35,000 ^rooms already
●Next: full UGC games!

UGC today

^DragonFight by SwordDuck



● When in doubt, build it
● Ready, fire, aim
● It’s a small world
● Social solutions to social problems
● General solutions for specific goals

To recap



Things to steal!



We’re hiring!
jobs@againstgrav.com

And fill out your session 
evaluation!

Please!

mailto:jobs@againstgrav.com

