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R,lchard G" riott (CEO / Creauve D‘l Portalanum)
© Starr Long (Exec. Producer; Pbktalanum)

Raph Koster (Designer, Independent) "

Rich Vogel (VP Tech & Shared Serv., Certain Af’ﬁinty)
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CPU 33MHz

16 MB RAM

1 MB 16 bit video card
260 MB OF HD
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) “*« Your network is 2500 times faster.
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CPU 33MHz
16 MB RAM

1 MB 16 bit video card
260 MB OF HD

' ~
\\
« T— ~

T:\\j
- “
“~

‘\'



R, T R VS . \‘»“\’sz\" '\\f"\\.‘\sﬂ. e \'\:\ -\\_‘-«-.:‘\"'_ - "'\\\» :—:\\4\ K
' ‘.> 7 ) - : > S
- ="« Your network is 2500 times faster.

4 £ + A 4 core PC is over 1000 times faster.
N e | - 16 MB RAM

2 + 1 MB 16 bit video card

&/ . 260 MB OF HD
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, »>" + Your network is 2500 times faster.

4 " + A 4 core PC is over 1000 times faster.

\4?1%, | * You probably have 1000x the RAM.
:9'\ ’/‘ - 1 MB 16 bit video card
&/ + 260 MB OF HD




P AR s S LS S SIS LSS St iSO :f;‘)‘.
A SR -‘t - r >

, »>" + Your network is 2500 times faster.

4 " + A 4 core PC is over 1000 times faster.

N e | * You probably have 1000x the RAM.
e + 8000x the video memory.
&/ + 260 MB OF HD




%‘4 5 + A 4 core PC is over 1000 times faster.
N M(\), ‘, * You probably have 1000x the RAM.
7~ . 8000x the video memory.

&M/ - And your phone has 10x the storage.
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Vo0CE Tagarr Iwill &
i CGanete nah. . anvthing wou want. ..
= 00 Vale: thank wou all who vouched for mes
00 Purpledticky: 2K BID FOR AMEER ANY HIGHER T ME

00 FojordIl down to 666 hpm
2 D0C MrButtal Anw Drops??

-~ OO Vale:  VetVic is honest coo
L 00 Morlaw! hew phurvmo




Tol ReEe A RiaW™. IT resds:

"Dusling Arena — Speciatear's Eniranoe™

2%. Hellg!®

Anyane care For a Fighht im Ehe ATena Fyp

Dragonspires



1A TinTin++

3 South from here you see:
- A faithless cleric

E
A Cage

[Exit=s: north south up]
There i3 a winmpy monster leashed here.

K monster

Your pierce hits the winmpy monster. [14]

The wimpy monster 1is slain by a final deadly stab!!

YTou recelive 170 experience points.

You hear the wimpy monster's death cry.

Tou get a metal helwmet from the perforated corpse of the wimpy monster.

YTou get a long cape from the perforated corpse of the wimpy monster.

YTou get 15 gold coins from the perforated corpse of the wimpy monster.

Mota gives you 1 gold coin for your perforated corpse of the winmpy monster.,

H: 124/124 Mn:120 Mw: 507 Xp: 330 Gd:165 Ex:N3U
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MUDs and MOQO:s
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Multi-player Ultima:
Party-based Ultima

[nspiration: Rocket to
the Face!

¢! . The Pitch & Pitch &
.\ \"BIOWC" PitCho o o

ACREDITS 4" on EA Pres. Larry Probe!

substance he p g Commitiee meeting.

F 4 Buste d... . whi , Steerin
k HC LP DICko exa:::nﬁl :;;ar%n (I,{i able Badge PO]CC Tﬂldﬁd the
n
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AT ALY N
Ladies and gents, the Multima team.
lockwise from top left: Rick Delashmit,
Edmond Meinfelder, Clay Hoffman, Starr
Long (in hiding), Micael Priest, Andrew
Morris, Scott Phillips, Kristin Koster and Raph
Koster (and friend).

MUDs: What are they and
where did they come from?
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.| * Everything PRODUCES

\ “_ S, - Resource, max, regrow rate
Al could also WANT

- SHELTER: resource, amount neec

- FOOQOD: resource, stomach size, bite size

ed, home

- DESIRE: resource, amount needec

, aversion



PRODUCE

FUR in a small amount, and don’t regrow it; and made of MEAT

GRASS, FLOWER, and VEGETABLE, a small stomach size, in nibbly bites.
SHELTER

in GRASS or BUSH, but treat BUSH as home if they’re a decent size
DESIRE

have an aversion to anything that produces CARNIVOREMEAT




Hooou

ne

Ve

B N e N (B e e e L o T S o NN S RS B N .
\ e SISl s N :--"“\ \\*. TR A \\w\/ ;i\-,_\«--v'} '\\A.-.c A ‘\\\~( NS e S-S iQ:%\’
, f‘"", i 20
. o Lol
27 A wolf
7 O
PRODUCE
FUR in a medium amount, and doesn’t regrow it; and CARNIVOREMEAT
EAT

MEAT, up to a small stomach size, in medium bites.
SHELTER
in TREE or CAVE, but treat CAVE as home if they're a decent size

DESIRE
nothing, but have an aversion to anything that produces CARNIVOREMEAT
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World as simulation:

4km x 4km at 1m resolution.
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Festooned in llamas!

A giant FAQ promising every feature!

Marketing didn’t know we launched it.
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A living breathing fantasy world.
The tirst large open world PVP sandbox game.

Full world state and character state — whatever you dropped it
stayed there until it rotted or was picked up!

| :Q—IU"’L/ - A world with true consequence tackling real social issues online.
£ 4 - A use-based skill system meant that every role was equally

\' Y important.

A MOVIE +  Roleplay. Theaters. Blacksmiths. Thieves. Explorers. Adventurers.

PACREDITS
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811AV0-4332

$5 beta
Y oLTI

swow.ultimaonline.ce

Huoup

) 1957 QRGN Syssems, boc A ot M

. laoi!  First early access? SR O

kmox broodaut of the gome
violeton of spplcable Jows. EENCY

PUBLIC BETA Test CD

EA wakes up...! ‘

W e worlds’
AN (ttCﬂlONlC ARTS™ COMPANY




UQO: Beta

-“We're here to help.”
« U9 iced!




- Account system!

- Needed a unique code system

Hooount system for credit cards, so we used Mpath.

g
-

L} - Needed to connect to a billing processing

- Needed to develop GameTime codes for

retail, mostly for Europe
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Servers and shards D

VO Tutorial
Second Rge Test

. Seamless servers.

Component based
scripting.

«  But watch out for
designers!

Login servers to user

S€rvers to gaime.

Patching system.

. Full world state. SRS N
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i Launch lessons learned

-« We used to say “you only get one launch.”

- Now we say “don’t launch until you're ready.”

» Population distribution is extremely important.

- Crowded versus empty servers — sparse distribution problem.

+ Escalation plans are really important!
- Runbooks!

“Never trust the client. The client is in the hands of the enemy.”
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8 Managing a connected community is different than
| My

A", traditional PR.
Qnmm‘ - Balancing legal, PR, and community is hard.
i

2 ~+ Volunteer system.

&

22l Moil

- Exploit sites are hard to manage

e Dr. Twister!




The PK Problem
Flagging
Notoriety

Reputation
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PK's! R\fnfor Jour

Lives!
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The bizarre phenomenon of buying and selling virtual property on eBay has turned Ultima Online into a cottage industry, sometimes
a profitable one. It's easy really... get an account, macro up a good character or two, make some cash to go with him through macro
mining or whatever, and wham... “| hope you will have as much enjoyment playing this great character as | did making him!” Now

take the power of a GM, to instantly fabricate the items that people are willing to bid on, and you have an instant moneymaker there.

If you take a look at the amount of stuff he was selling on eBay, it's completely staggering. How could he expect NOT to get caught?
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~ 2= Patch notes and forums

o Optimizations and tweaks were done to reduce lag.

i

e We've fixed any server stability problems as they manifested (including the problem with secure trading).
Ship holds are now only openable when on the ship.
You can no longer teleport onto ships.
The sign on player buildings is no longer pickable.
The rate of item decay was slowed down.
All types of gorgets are now available for sale.
The variety of treasure in creature inventories has been increased, including higher circle spell availability.
Released pets now have a neutral notoriety, instead of the notoriety of their former owner.
Cooking now burns food on failure.
Failure at bowyering and fletching now consumes wood.
Failure at tailoring hides now consumes hides.
Dice should work (for the board games).
The skill advancement curve has been adjusted to make it harder to advance the higher you go.
We have added support for Soundblaster AWE sound fonts. These are located on your CD.
The skill advancement problems caused by the last patch are resolved and are no longer occurring.
We are working on a solution for those who were affected by the problem.
The weight problem with depositing large amounts of gold and then getting stuck will be fixed.
Shops paying extremely high prices for items if you had a lot of them to sell is fixed.
Counselors are able to understand ghosts.
Orcs (regular ones, not orc captains) will loot corpses of creatures they Kill or see killed. This is behavior that we will eventually make more widespread.
The frequency of guards in the woods should be drastically reduced. Guards at road guard posts will stay by their guard posts.
The frequency of magic items on creatures will be reduced.

MOVIE When purchasing items worth more than 2000 gold, the money will be automatically withdrawn from your bank account.

\ \ The secure trading window will only function at short ranges.

| p—_ -
LCREDIT'S « You can now remove items that are too heavy for you.

¢ You no longer lose items that are too heavy for you when you log back into the game.

L H

RV RK

e Horses that run out of loyalty now buck you off and run away
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Witha documented history stretching
back to at least February 1996,

The Syndicate (WWW.LLTS.org) is the
Iongesbnunﬂngon“negu“d,
with 14 years, 5 months and 22 days of
conﬁnuousoperaﬁon

as of 7 July 2010
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ulk Hogan in Britannia
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The king is dead...

Long live the new rulers
of our fantasy worlds.
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Rlchard Garrm‘.tt._gg‘z}_‘rr.l @ ‘ii’dial;,mm .com + @rlch? |
Raph Koster" Hﬁ-‘p' , raphkoster com and @rap kmster Lad®
' ‘ i‘talanUm Ié‘f starr_ flbng. }l‘é"f' .

Rares: http://www.raphkoster.com/2010/1 1/ 24/ how—uo—;ares—were -born/
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