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CHAPTER I

WHAT REALLY
SELLS GAMES
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How many Steam games have great
reviews but little exposure?

ALOT-ALOT-ALOT-ALOT-ALOT-ALOT

@ ~AMACHTD A Really Hidden Gems
The Art & Business of Mcking Games . . . .

ApplD Name Reviews Score Release Date ||
32150 Everyday Genius: Squarelogic 242 99 00/10/2009|
2 | 333260 Manin's Mittens 72100  17/12/2014
i 1 3 80360 Blackwell Deception 163 98 13/01/2012|
Obscure Steam games and digging for 3 80360 Blackw T
I 5 | 348440 Quell Memento 40 100 14/05/2015
Hldden Gems P— 6 | 377660 Blockwick 2 B4 100 25/06/2015|
by Bill Borman on 06/15/17 10:05:00 am W 7 3345_90 UI‘I‘lIhEII-_'-l Kawase 33 lm DEHUEDIE!
N7 o L 8 | 557410 Dream Quest 32 100 15/05/2014
17 comments = - 9 | 454530 Decisive Campaigns: Barbarossa 31 100 241172015
""""""""""" 10 | 349760 Snail Bob 2 30 100 240072015,
The following blog post, unless otherwise noted, was written by a member of Gamasutra’s community. |
The thoughts and opinions expressed are those of the writer and not Gamasutra or its parent company. _H 355420 FLAMBERGE 3 100 EEJDSEDJ'E'
__________________________________________________________________________________________________________________________________________________________________________________________________________________ | 12 | 283820 KAMUI 48 97 11/12/2014|
13 | 418520 Sculpt’'VR 29 100 04/04/2016|
Every now and then someone makes the argument that all really good games eventually do well, 14 | 431770 Hi.mh-_.'r 45 100 EE;U.LQUIE!
otherwise "if there are really good games that don't sell, how come [ never come across one?" 15 | 407380 Strania - The Stella Machina - 37 100 24/117201 EI




The Art & Business of Moking Games

Obscure Steam games and digging for
Hidden Gems

by Bill Borman on 06/15/17 10:05:00 am ikl

17 comments & FEES 6+ B

The following blog post, unless otherwise noted, was written by a member of Gamasutra’s community.
The thoughts and opinions expressed are those of the writer and not Gamasutra or its parent company.

Every now and then someone makes the argument that all really good games eventually do well,
otherwise "if there are really good games that don't sell, how come I never come across one?"
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Over 6,000 sold

Over 2 million sold (in the first 2 months)

Introversion Software Youtube channel




The Art & Business of Moking Games

Obscure Steam games and digging for
Hidden Gems

by Bill Borman on 06/15/17 10:05:00 am ikl

17 comments & FEES 6+ B

The following blog post, unless otherwise noted, was written by a member of Gamasutra’s community.
The thoughts and opinions expressed are those of the writer and not Gamasutra or its parent company.

Every now and then someone makes the argument that all really good games eventually do well,
otherwise "if there are really good games that don't sell, how come I never come across one?"

BUILD AND MANAGE A MAXIMUM SECURITY PRISON
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SH@TGUN

+PA‘H&EVEN

' ) 8.5 "The truth Blackwood Crossing finds is
POlygon unforgettable and emotionally wrenching.”

“Blackwood Crossing pushes the
PCGames boundaries for narrative-driven indies”

Under 5,000 PC sales 6 months after launch (Steamspy)
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The Art & Business of Moking Games

Obscure Steam games and digging for
Hidden Gems

by Bill Borman on 06/15/17 10:05:00 am ikl

17 comments & FEES 6+ B

The following blog post, unless otherwise noted, was written by a member of Gamasutra’s community.
The thoughts and opinions expressed are those of the writer and not Gamasutra or its parent company.

Every now and then someone makes the argument that all really good games eventually do well,
otherwise "if there are really good games that don't sell, how come I never come across one?"

A
. \' CK/WOOD BUILD AND MANAGE A MAXIMUM SECURITY PRISON
< N | ~ CROSSING 16 ™= rgfﬁ
Simene  SELEVEN .
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Obscure Steam games and digging for

Hidden Gems
by Bill Borman on 06/15/17 10:05:00 am ikl

17 comments & FEES 6+ B

The following blog post, unless otherwise noted, was written by a member of Gamasutra’s community.

The thoughts and opinions expressed are those of the writer and not Gamasutra or its parent company.

Every now and then someone makes the argument that all really good games eventually do well,
otherwise "if there are really good games that don't sell, how come I never come across one?"
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Dan Marshall @danthat - 15m
Interesting stats for you: yesterday a big YouTuber covered #Kickmen. It was a

complimentary video, If not exactly gushing praise, but fun.

QO 1

Tl 2

QO s

NA

15 coples
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The Art & Business of Making Games

Obscure Steam games and digging for
Hidden Gems

by Bill Borman on 06/15/17 10:05:00 am ikl
17 comments &/ FIEEA 61 )

The following blog post, unless otherwise noted, was written by a member of Gamasutra’s community.
The thoughts and opinions expressed are those of the writer and not Gamasutra or its parent company.

Every now and then someone makes the argument that all really good games eventually do well,
otherwise "if there are really good games that don't sell, how come I never come across one?"

Dan Marshall a )
Interesting stats for you: yesterday a big YouTuber covered #Kickmen. It was a
complimentary video, if not exactly gushing praise, but fun

O 1 1l 2 Q s &M

Dan Marshall @danthat - 14
7.3 Million Subscribers -> 70,000 views -> sold ~15 copies more than average.
That's quite the filter!

3 9
Dan Marshall @danthat
(I don't want this to come across as bitter, I've spoken before | am aware Kickmen
is a hard sell. | am just surprised by that figure)

2

P mra
7N XBOXONE

Lost in the Garden

Tweets  Tweets & replies

Lostin the Garden







What do you think helped selling your game?

m Helped a lot

0 5 10 15 20 25 30 35 40 45 50

Indie game PR survey 2018




What do you think helped selling your game?

Store features
Sales
Websites
YouTubers
Social Media

Events
® Helped a lot

Newsletters = Helped a bit

Bundles
Streamers
Other devs
Print
Adverts

0 10 20 30 40 50 60 70

Indie game PR survey 2018
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NO NO NO NO NO
NO NO NO NO NO
<% NO NO NO NO NO
§.°® NO NO NO NO NO

*in 99.9% of the cases, please don't rely on being the 0.1%

GDC 2018 / @olima






WHAT WENT RIGHT?

STORE e e
FEATURE gV & 0

LAUNCH [IREE:Z
BUILD-UP EE& =\
YNICHE

‘.\ a genetics survival game
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THE FIRST TREE

Sessions ¥ VS. Select a metric Hourly Day Week Month

@® Sessions r/gaming and r/all gif

15,000 /

rigaming gif

7,500 . .
Twitter gif
Trailer launch /
ngur ridesign gif / LKI'T"IQL.IF‘ |;I;T"IQL.II"
/
‘:"F-H"'—_ o — n— N e
Apnl 2016 July 2016 October 2016 January 2017 Apnl 2017 July 2017

_—

» 12,000 Steam wishlists » 4,400 mailing list subscribers
+ 4,700 Twitter followers » 1,300 Tumblr followers
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WHAT WENT RIGHT?

STORE
FEATURE

LAUNCH
BUILD-UP
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WHAT MAKES A GAME SELL?
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WHAT MAKES A GAME SELL?
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CHAPTER 11

5 PHASES OF
A PR CAMPAIGN

Where the magic happens



PR TIMELINE

REVEAL LAUNCH

<> Learn to brew a coffee
I: Set-up that is worth buying
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Top 5 to dos
Set-up phase

1. Make a game that people care about & learn to talk about it
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I. Make a game that people care about

{
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I. Learn to talk about your game

Friends test

Short text

no set rules the i . ver the

secrets of : ,‘»

e

~ Fugl's %@
- carefullyq

Long text B

~ YyOU may eve

time with the
}‘1% Y. 26 i
R fl‘ ‘E N "~ 1
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Top 5 to dos
Set-up phase

1. Make a game that people care about & learn to talk about it

2. Pick your news beats

GDC 2018 / @olima



II. NEWS BEATS

+ Game announcement - Demo

+ Reveal - Kickstarter

+ First gameplay video - More gameplay videos
+ PR stunts - Awards

+ Ports - Localisation

+ Feature videos - Small updates

+ Release date - Discounts

+ Release - Out of EA launch

GDC 2018 / @olima



Top 5 to dos
Set-up phase

1. Make a game that people care about & learn to talk about it

2. Pick your news beats + = + -

3. Pick the right channels

GDC 2018 / @olima



I1I. PICK THE RIGHT CHANNELS

< O+

6,436 Points 246,033 Views

IMGUr Sreddit tumbir.

DC 2018 / @olima




Top 5 to dos
Set-up phase

1. Make a game that people care about & learn to talk about it

2. Pick your news beats + = + -

3. Pick the right channels @ , n a DISCORD

4. Make a PR plan

GDC 2018 / @olima



IV. PR PLAN

November December January February
Week 48 49 50 51 52 1 2 3 4 5 6 7 8
Topic Planning Teaser gif  Short video Al des!d zone: - Teaser Release Date Gameplay vid Gameplay vid 2 Gamel:tla:f. vid Launch prep Launch Follow ups
planning compilation
- Launch
Press page Vignette Trailer
: . Date teaser i : -
Assets First screen Teaser gif . Gameplay vid  Gameplay vid 2 compilation - - Launch -
trailer .
Key art video screenshots
Gif Video - Launch gif
Gaming press X X X X X
Nintendo press X X X X X X X
X Happy holiday
Yters & Stramers X X X
Blog X X X X X X X X X X X X X
Newsletter X X
3Ix b
Twitter 2x o > . - 2X 3x 3% 3x 3x 3x 3x 3x
Facebook 2X 2% I% 2% 2% 2x 3x 3x 3x 3x 3x 3x 3x
Imgur & reddit X X
X
Events X
Other Steam page Discord start

GDC 2018 / @olima



IV. PR PLAN TIPS

Start: release date

Leave 2-3 weeks between beats
Review codes 3 weeks before launch
Double check dates

Bank holidays

Less than 2 weeks
3 weeks
4 weeks

Over 4 weeks

0o

15%

30%

45% 60%

Biggamemachines — Survey of game's journalists

Game releases (releases.com / steamlist.net)

Events (gameconfs.com / pomoterapp.com/calendar)

games

™
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http://www.gameconfs.com/
https://promoterapp.com/calendar

Top 5 to dos
Set-up phase

1. Make a game that people care about & learn to talk about it

2. Pick your news beats + - + -

ber eeeeeeeeeeee
5 6 7 8
. . . . Holiday 'dead zone' - Gameplay vid
4 M a ke a P R I a n nnnnnnnnnnnnn Teaser gif  Short video planning compilation -2Unchprep  Launch  Follow ups

. - Launch

Press page Vignette Trailer
Assets First screen Teaser gif il Gameplay vid  Gameplay vid 2 compilation - - Launch -

Key art
Gif Video

X

llllll
eeeeeeeeeeeeeeee

mmmmmmmmmm

5. Set up monitoring

eeeeeeeeee

EEEEEE
OOOOO
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V. SET UP MONITORING

GO ogle
¢ Alerts Alertsg ; TweetDeck

. Website traffic (S SlmllarWEb
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Top 5 to dos
Set-up phase

1. Make a game that people care about & learn to talk about it

2. Pick your news beats + - + -

ber eeeeeeeeeeee
5 6 7 8
. . . . Holiday 'dead zo Gameplay vid
4 M a k e a P R I a n nnnnnnnnnnnnn Teaser gif  Short video planning compilation -2Unchprep  Launch  Follow ups
- Launch
Press page Vignette Trailer
Assets First screen Teaser gif il Gameplay vid  Gameplay vid 2 compilation - - Launch -
Key art
Gif Video
X
X X

llllll
eeeeeeeeeeeeeeee

mmmmmmmmmm

5. Set up monitoring

eeeeeeeeee

SR Promoter IS
Alertsg Promoter =

EEEEEE
OOOOO
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PR TIMELINE

REVEAL LAUNCH

e aperwamenanl | est the coffee & refine it
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Top 5 to dos:

Pre-reveal t EIE : 7
1. Set up channels < W 'i QDlSCORD

2. Start community building

GDC 2018 / @olima



Start community building

Ganesu Reviews | Hardware | About

HUNTDOWN | 21January 2018

Indies In Development: This week's most
promising picks from #ScreenshotSaturday

GDC 2018 / @olima



Top 5 to dos:

Pre-reveal

1. Set up channels IE , li Q JDISCORD m
2. Start community building messs—) &

3. Experiment

GDC 2018 / @olima



EXPERIMENT

wh ) .
Overland 4% . Overland 68
@OverlandGame Follow v

@OverlandGame

something about this seems off??

apparently we ~didn't~ catch quite all of the
corner cases in the last patch

3:16 PM - 28 Jan 2018

5:58 PM - 9 Mar 2018

1,135 Retweets 5768Lkes € ¥ R ST B O
O Tk O sk © 322 Retweets 1,994Likes @@= @ @ 32 &) § @ F
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Top 5 to dos:

Pre-reveal

Prep reveal trailer, A LOT

GDC 2018 / @olima
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Top 5 to dos:

Pre-reveal
.. Set up channels XX , f L) oiscoro
2. i e S

4. Prep reveal trailer, A

L
5. Don't rush it ! ! ! ! !

GDC 2018 / @olima



PR TIMELINE

REVEAL LAUNCH

Launch build up

I: Set-up II: Pre-reveal III: Pre-launch

GDC 2018 / @olima



Top 5 to do list

Pre-launch

1. Keep pushing

2. Store optimization

GDC 2018 / @olima



Steam Store optimization

All Ga

Superﬂlght —’ Community Hub

T

+ ne
+ A great game to relax for half an

hour and chase your latest highscore!

GrizzlyGames
GrizzlyGames

n ¢ | s« % Autoplay videos
‘ 3"1
. 4
ff,;,! e DS “ BE—




R ® 40 fist
Pre-/aunch beforehand
)

GOC -

You Suckat
showcasing

1. Keep pushing Your Game

2. Store optimization

3. Attend shows / previews mms)
DECRYPTING VIDEO GAMES EVENTS:

4. Think in headlines GDC ‘ WHICH ONE IS RIGHT FOR YOU?
How to Geth
lﬂlll'llall N I'\‘
Cover YOU < g
Game .

5. SURPRISE!

GDC 2018 / @olima



Random pre-launch tips
a -

¢ NEVER announce date before passing cert Wanna see yourfayorite YouTuber / Streamer
play Descenders, g% our upcoming extreme

e Let community help ping Streamers and downhill biking game &7

Tag them and I'll make sure they get a review
Youtubers copy before launch on Feb 9!

e Find contacts

® hunter

‘i TwitchMetrics

7:40 PM - 18 Jan 2018

GDC 2018 / @olima



PR TIMELINE
REVEAL LAUNCH

I: Set-up II: Pre-reveal III: Pre-launch IV: Launch

GDC 2018 / @olima



TO DO LIST
Launch day

QO Launch trailer

a0 Launch your game

aQ Press communication

0 Reach out to YouTubers and Streamers

0 Blow all social horns (+ imgur and reddit?)

0 Encourage day 1 reviews

GDC 2018 / @olima



Encourage day 1 reviews

|co ICO Partners

PARTMNERS

Last week there were 187 new releases on Steam (including EA and out-of-
EA)

4% with <10 reviews
28% with O review

icopartners.com/steam-newsletter

GDC 2018 / @olima



PR TIMELINE

REVEAL LAUNCH

I: Set-up II: Pre-reveal III: Pre-launch IV: Launch V: Post-launch

GDC 2018 / @olima
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How long after release did you stop your PR
& marketing activities?

® No promo 2 months after

= Promo 2 months after

GDC 2018 / @olima



TOP 5: To dos

Post-launch

1. Figure out how much post launch support makes sense

“B6295%4 f8MAa



Can week-one Steam sales predict
first-year sales?

Steam Yearl to Weekl1 ratio

e Average = 5.1X

e First week / $10K
l First year / Could make $50k

6

4

i ||
1]

https://www.gamasutra.com/blogs/JakeBirkett/20180206/314393/Blog_Can_weekone_Steam_sales_predict_firstyear_sales.php



Steam Yearl to Week1 ratio
. 12
10

Post-launch

ST HH'

1. Figure out how much post launch support makes sense

Not Recommended

2. Manage review scores

3. Follow up with press / influencers

Isn't it weird that a game related to bitcoins keeps your GPU at
90% even when (minimized) and is so cheap? Basically, it is a

4 BU | |d a nd keep a fa N base really bad game created only to scam you into using your GPU

to mine bitcoins.

5. Plan your updates right

GDC 2018 / @olima



Plan your updates ri

urogamer.net » RENITEY 999+ MEZATEIER 352K followers

Home News Game Dev Tycoon PC iPhone | iPad

Game Dev Tycoon adds ultra hard mode where you
combat piracy with DRM

See off thieves.

Share: f Facebook 61 ¥ Twitter & Google+ o Reddit

Make

your
website ) Video games development simulator Game Dev Tycoon now has an ultra difficult "Pirate

today # ] ol Mode" where your software gets pirated.

By Tom Phillips Published 09/03/2018

Start Now

Emulating the real world problem of piracy, this advanced option will see reduced sales on all
of your games. "Bankruptcy is likely", you are told.

G PRUKICKASS CAMIECS
Game Dev Tycoon originally hit the headlines - and found success - when it forced those who N ) —— " " . 3 ‘

[ B
»

_ | - A,

had pirated the game itself to unwittingly fail from the effects of in-game piracy. Now you can

opt in, instead. b

Games in this article Company Details

Company Name 1. &
Pirate Inc. 6 Advanced Options.

? Game Dev Tycoon
r& PC, Mac, iPhone, iPad, Android
oo’

=+ Follow 9 Player Name

Game Length
Carol 35 years (recommended) -

Note: You can always continue play ng

Follow the games you're interested in and we'll
send you an email the instant we publish new
articles about them.

after the main game is over, The game

len mply specifies how fast new
platfo

the high score i

market and when
alculated.

_) [2. onPirale Mode ' ]

Sometimes we include links to online retail stores. If
sou click on one and make a purchase we may

GDC 2018 / @olima



Steam Yearl to Week1 ratio
. 12
10

Post-launch

8
6
4 |
ol ‘

1. Figure out how much post launch support makes sense

Not Recommended

2. Manage review scores

3. Follow up with press / influencers

Isn't it weird that a game related to bitcoins keeps your GPU at
90% even when (minimized) and is so cheap? Basically, it is a

4 BU | |d a nd keep a fa N base really bad game created only to scam you into using your GPU

to mine bitcoins.

5. Plan your updates right

““GDC 2018 / @olima



CHAPTER 111

SUMMARY



Summary

1. Store feature vs launch build up

STORE
FEATURE

LAUNCH [REE L 0~ = he S CUSTOMER @

o/e 4 < ; B v ; .
BUILD-UP — 4 - a B N -
- =

2. keep the sales funnel in mind




Summary

REVEAL LAUNCH

I: Set-up 1II: Pre-reveal III: Pre-launch IV: Launch V: Post-launch
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