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Setup a vision
Building up trust

takes time



Challenge #2

Building a complete flop
when everyone else expects
you to come up with the

next big thing
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Expectation management



Expectation management

NO micro-management



Expectation management

NO micro-management

Some costs are sunk




Challenge #3

Giving answers when you
don’'t understand what's
going on yourself




SLA SLA

Be diplomatic Be forceful




SLA SLA

Be diplomatic Be forceful




Be aware of your skillset

Define your role!



Challenge #4

Balancing focus, saturation
and innovation
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Right mix between
Innovation and Knowledge

Building strong teams
takes years



Right mix between
Innovation and Knowledge

Building strong teams
takes years

Say No






sebastian.nussbaum@wooga.com



