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INTRODUCTION

THOMAS BIDAUX 4
(cames z20) I

O @icotom

Video Games Consultant (Self-Publishing)

Selected projects we have helped

¥ data & @@ hands on

Crowdfunding track record
« 279 backed projects on Kickstarter

- 5 campaigns managed (4 Kickstarter, 1 Ulule)
« Advised 40+ campaigns (6 raised $500k+)
« Run workshops (games and films)
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CROWDFUNDING STATE OF PLAY
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STATE OF PLAY - KICKSTARTER
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RICKSTARTER

KEY FIGURES

$60,000,000
$50,000,000 $47,679,833 ) High Variation year-on-
$41,507,653 yea r
$40,000,000 $37,367,478
- Same range of total
$30,000,000 funding for the paSt 3
$20,370,109 yea rs
$20,000,000 $16,509,279 $17,233,792 $15,862,307
- $15m+ a year on
$10,000,000 crowdfunding for video
$835,523 games

$0
2011 2012 2013 2014 2015 2016 2017 2018 3:‘

SOURCE : Ico PARTNERS 1€ O
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STATE OF PLAY - KICKSTARTER
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RICKSTARTER
TOTAL NUMBER OF PROJECTS PER YEAR (FUNDED/NOT FUNDED) - CATEGORY VIDEO GAMES KEY FIGURES
1,848
m Projects funded = Projects not funded 1,663 ° Avg. 1 VIdeo ga me
R campaign a day funded on
1,310 Kickstarter
1,107 1,149
- Number of submitted
748 projects down
397 418 374 388 358 35 - Number of funded projects
183 239 stable

64 I
- - -
2011 2012 2013 2014 2015 2016 2017 2018 =» Success ratio going up

SOURCE: ICO PARTNERS |€©Q
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STATE OF PLAY - KICKSTARTER

O @icotom

RICKSTARTER
# OF FUNDED PROJECTS PER TIER (TOTAL $ RAISED) - CATEGORY VIDEO GAMES

KEY FIGURES

m Less $10k

= $10k 10 $50k

$50k 10 $100k & T & % ° Half the prOjECtS raise
L a7 o 29 . less than $10,000
46 32
19 - 60+ projects in 2018
e raised $50,000+
26
- Projects raising
1 0 $500,000+ are rare with
2 high variation year-on-

. year
2011 2012 2013 2014 2015 2016 2017 2018 j:-

SOURCE : ICO PARTNERS |C°
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STATE OF PLAY - FIG.CO
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MONEY SUCCESSEULLY RAISED FOR VIDEO GAMES VIDEO GAMES PROJECTS SUCCESSFULLY FUNDED

siensvanver O fig siexsvanver O fig

2015 2016

KEY FIGURES

m Kickstamer mFig.co
m Kickstarter m Fig.co

I 352
2015 2016 2017 2018
2017 2013
SOUR ARTMERS lﬂﬂ' SOURCE : ICOFARTNERS GO

- Fig.co very small volume compared to Kickstarter
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IS YOUR GAME RIPE FOR CROWDFUNDING?
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LET'S TALK ABOUT...

LOYV E
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SHOW ME WHAT YOU GOT

REDFLAGS

Games for kid
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SHOW ME WHAT YOU GOT

REDFLAGS

Free-to-Play games
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SHOW ME WHAT YOU GOT

REDFLAGS

Mobile games
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SHOW ME WHAT YOU GOT

REDFLAGS

Loveless games
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SHOW ME WHAT YOU GOT
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Love. Dear, dear love from a community.

GREENFLAGS }q
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SHOW ME WHAT YOU GOT

GREENFLAGS

Impetus for the project to happen.
Silly or Serious.

A\




SHOW ME WHAT YOU GOT

GREENFLAGS

Communicable concept. Demonstrable gameplay
—-0or better- prototype/demo

-
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HOMESTUCK
STARTER
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THE GOOD LIFE

__SHOW THE GAME
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IRON HARVEST © Gicotom

KNOW YOUR NICHE

- IRON HARVES T

= L

y e

CLASSIC REAL—TIME STRATEGY
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OMNO

TELL YOUR STORY _

»
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Crowdfunding video games

CROWDFUNDING CAMPAIGN WINDOW

Concept Pre Post
Phase Production Launch

DEVELOPMENT

DISTRIBUTION
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Crowdfunding video games 2014

Concept Pre Post
Phase Production Launch

DEVELOPMENT

DISTRIBUTION
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Crowdfunding video games 2016
CAMPAIGN WINDOW

|
|
v
Concept Pre Post
Phase Production Launch

DEVELOPMENT

DISTRIBUTION
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Crowdfunding video games 2018
CAMPAIGN WINDOW

| |
| |
| |
v v

Concept Pre Post
Phase Production Launch

DEVELOPMENT

DISTRIBUTION
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TYPES OF PROJECTS
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Timing has changed the paradigm:

- Early Access biggest competitor to crowdfunding

Great fit If:

- Strong identity (themes; art direction; communicable concept)
- Existing, engaged, accessible community

- Nature of project is spoilable
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WHICH PLATFORM?
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You care about ROI for your backers?

O fig
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You have a big audience in France
but only there?

ulu Le®




@ ulule

Noob, le jeu video ! 1110002 £

1 385 % collectés sur un objectif de
80122 £

Le RPG officiel dans l'univers de Noob

m Accueil ‘{;}7 15 news Q 6377 commentaires 8 17733 contributeurs

Financeé le 12 nov. 2017

N

Créateur

Olydri Studio
() Toulon

> & 3 projets crées

és;,

D‘.

:E_'; 13 projets soutenus
7\ :
Pmlclm-A~|.A.|.:v== DE: mos ou JEU wor.o 1 Envoyer un message
N3 '. -

imm r L . - = ]
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Kickstarter is not available in your country?

INDIEGOGO.




Everybody else...

RICRSTARTER




RICKSTARTER

o Kickstarter has the strongest brand awareness.
 Biggest backer base.
e ... Platforms don’t bring users. More about their

friction than attraction.
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BEST PRACTICES
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FUNDAMENTALS - BASICS

It is not about likes (A it is about love )
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FUNDAMENTALS - BASICS

Momentum principle =2 20% in 48h

Corollary = 50% midway
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FUNDAMENTALS - BASICS

Games needs gameplay and/or demos
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FUNDAMENTALS - STRETCH GOALS

@ DO NOT ANNOUNCE YOUR STRETCH GOALS @
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FUNDAMENTALS - TIMING

Launch at the beginning of a month

End at the beginning of a month
(Payday[R)
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FUNDAMENTALS - TIMING

Best day to launch: Monday through Thursday
Best day to end: Tuesday through Friday
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FUNDAMENTALS - TIMING

Ideal campaign length
30 to 35 days
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FUNDAMENTALS - ADVANCED

Use Discord
(before / during / after)

Q DISCORD




FUNDAMENTALS - ADVANCED




FUNDAMENTALS - ADVANCED
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Learn the Ecosystem

Project Followers

4,961 1,603 32%

Funding
Daily
. Timezone Currency
.,'-IE_‘ ICOTom FUNDING  BACKERS . Show Numbers = Pace == Total Europe/London  USD
Ico
35,0 & 60,0k
Just a thought for the people in charge of looking after the comments.
30.0x 50.0k
® toyou
25.0k
40.0k
Reply
# I:I ! 20.0k
30.0k
15.0k
20.0k
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FUNDAMENTALS

February 18, 2019

DAY 28 // 94% // Improved
dialog boxes // Support
CHAINED ECHOES

94%! WE'RE SO CLOSE! @

You've been absclutely incredible over the last few
days. Lunark has received tremendous support and |
am once again optimistic about the campaign’s

outcome! Keep... Read more

8 Comments a1 likes

Spend Money
Ask for Help

ADVANCED

February 19, 2019

About Sky Battles, Mechs &
Airships | Support Lunark

Today I'm going to infroduce you to sky battles. Sky
battles are fights between you and an enemy airship, a
group of monsters or incoming enemy mechs. They will

be... Read more

2 Comments 29 likes

O @icotom
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EMBRACE FAILURE
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WWW.ICOPARTNERS.COM

BRIGHTON
UNITED KINGDOM

thomas@icopartners.com
www.slideshare.net/ICOPartners
Www.icopartners.com/blog
@icotom

www.facebook.com/icopartners




