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Video Games Consultant (Self-Publishing)

❤️ data  & ❤️ hands on

Crowdfunding track record

• 279 backed projects on Kickstarter

• 5 campaigns managed (4 Kickstarter, 1 Ulule)

• Advised 40+ campaigns (6 raised $500k+)

• Run workshops (games and films)

I N T R O D U C T I O N
@icotom
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S T A T E  O F  P L A Y  – K I C K S T A R T E R  

• High variation year-on-
year

• Same range of total 
funding for the past 3 
years

• $15m+ a year on 
crowdfunding for video 
games

@icotom



Online Games Consulting & Services

• Avg. 1 video game 
campaign a day funded on 
Kickstarter

• Number of submitted 
projects down 

• Number of funded projects 
stable

➔ Success ratio going up

S T A T E  O F  P L A Y  – K I C K S T A R T E R  
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• Half the projects raise 
less than $10,000

• 60+ projects in 2018 
raised $50,000+

• Projects raising 
$500,000+ are rare with 
high variation year-on-
year 
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S T A T E  O F  P L A Y  – K I C K S T A R T E R  
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• Fig.co very small volume compared to Kickstarter

S T A T E  O F  P L A Y  – F I G . C O
@icotom



CROWDFUNDING STATE OF PLAYIS YOUR GAME RIPE FOR CROWDFUNDING?
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●Click to edit Master text styles
● Second level

●Third level
●Fourth level

●Fifth level





Games for kid 

S H O W  M E  W H A T  Y O U  G O T
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Free-to-Play games

S H O W  M E  W H A T  Y O U  G O T
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Mobile games

S H O W  M E  W H A T  Y O U  G O T
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Loveless games

S H O W  M E  W H A T  Y O U  G O T
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Love. Dear, dear love from a community.

S H O W  M E  W H A T  Y O U  G O T
@icotom



Impetus for the project to happen. 

Silly or Serious.

S H O W  M E  W H A T  Y O U  G O T
@icotom



Communicable concept. Demonstrable gameplay 
–or better- prototype/demo

S H O W  M E  W H A T  Y O U  G O T
@icotom





T H E  G O O D  L I F E
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K N O W  Y O U R  N I C H E

I R O N  H A R V E S T
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O M N O
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● Timing has changed the paradigm:

• Early Access biggest competitor to crowdfunding

● Great fit if:

• Strong identity (themes; art direction; communicable concept)

• Existing, engaged, accessible community

• Nature of project is spoilable

T Y P E S  O F  P R O J E C T S
@icotom



CROWDFUNDING STATE OF PLAYWHICH PLATFORM?

@icotom



You care about ROI for your backers?



You have a big audience in France 
but only there?





Kickstarter is not available in your country?



Everybody else…



● Kickstarter has the strongest brand awareness.

● Biggest backer base.

● … Platforms don’t bring users. More about their 

friction than attraction.



CROWDFUNDING STATE OF PLAYBEST PRACTICES
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F U N D A M E N T A L S  - B A S I C S

It is not about likes 👍 it is about love ❤️

@icotom



Momentum principle ➔ 20% in 48h 🕒

Corollary ➔ 50% midway

F U N D A M E N T A L S  - B A S I C S
@icotom



Games needs gameplay and/or demos 🎮

F U N D A M E N T A L S  - B A S I C S
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F U N D A M E N T A L S  – S T R E T C H  G O A L S

🛑 DO NOT ANNOUNCE YOUR STRETCH GOALS 🛑
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F U N D A M E N T A L S  – T I M I N G  📅

Launch at the beginning of a month

End at the beginning of a month

(Payday💵)
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Best day to launch: Monday through Thursday

Best day to end: Tuesday through Friday

(Best 48 hours ⏰)

F U N D A M E N T A L S  – T I M I N G  📅
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Ideal campaign length

30 to 35 days 📅

F U N D A M E N T A L S  – T I M I N G  📅
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F U N D A M E N T A L S  – A D V A N C E D

Use Discord 

(before / during / after)
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F U N D A M E N T A L S  – A D V A N C E D
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Learn the Ecosystem

F U N D A M E N T A L S  – A D V A N C E D
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Spend Money

Ask for Help

F U N D A M E N T A L S  – A D V A N C E D
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E M B R A C E  F A I L U R E
@icotom



Q&A



@icotom
Online Games Consulting & Services

t h o m a s @ i c o p a r t n e r s . c o m

w w w . s l i d e s h a r e . n e t / I C O P a r t n e r s

w w w . i c o p a r t n e r s . c o m / b l o g
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