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The Need for Inclusion & Diversity
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1. Describe formation of UCI Guidelines Committee

2. Summarize our goals and motivations 

3. Highlight resources

4. Describe the processes and programs developed/in development

5. Present a template for replicating/improving our efforts

Talk Outline
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Committee Goals/Purpose

1. Update and improve the language of the code of conduct
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Committee Goals/Purpose

 3. Arbitrate in edge cases where the code may or may not have been violated

1. Update and improve the language of the code of conduct
2. Communicate that code more effectively and easily to UCI Esports community 

members
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Primary Resources Consulted
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Bystander Training Scenario

You and some friends are grouped together in a game online. Your matches are going 
well, but then you lose a few games in a row. One of your friends gets irritated and 

yells something sexist in voice chat. The other team accuses your friend of being toxic, 
but your friend insists what they said is normal trash talk.
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Outline of a Process
Template for adaptation:

1. Cast a wide net for getting people involved in crafting the code of conduct

2. Collaborate on language of the code of conduct

3. Communicate that code to community members (online resources)

4. Train staff

5. Create procedures and establish consequences for minor/major infractions

6. Have a plan for arbitration in place

7. Reflect on what worked, what went unaddressed, what went wrong
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Conclusion
1. Incorporate inclusive language and practices into systems of 

management 

2. Reflective policy created by a diverse group protects and improves:
a. Community
b. Resources
c. Participation
d. Value

3. Inclusiveness is a practice that takes effort, it’s not a one-time or simple 
solution
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Thank you!
Amanda Cullen
@amandazonUCI
cullena@uci.edu

Matt Knutson
@mwknutson_dh
mknutso1@uci.edu
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5 pillars

 competition
 academics & research
 community
 entertainment
 careers

61 paid student roles
25
21
6
6
3

arena staff
scholarship players
interns
shoutcasters
coaches & analysts

900+ unique users 
per month

10,500+ total customers
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