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Shipping Greatness: Practical Lessons
from Audio Production on ‘God of War’

Shayna Moon
Associate Producer, Santa Monica Studio



Who | am S, L.

» Assistant Producer with Narrative =
» Moved to Audio .
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The Team : .

» Sound Designers °
> Audio Implementers ¢
» Audio Engineer
> QA Testers ‘
» Production

)
Santa Monica Studio
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" . The Game

God of War 2018
Audio reflecting revitalization of
franchise was essential

-~ 3 ‘-._!.
Wi
r
S—— e gl

)
Santa Monica Studio :




v i - U F
F‘L i »

— | :"‘q‘N\OTHING SHORT
’\ | “OF A MASTERPIECE"

10/10 - IGN






3
I
>
&
P
o
<
A
o
c
3
o







The Problem




01:17:22.410
01:17:22.410
01:17:22.410
01:17:22.410

Action Triggered

Action Triggered
Action Triggered

Play
Reset Voice Pitch
Reset Voice Volume

01:17:50.4%6
01:15:39.125
01:15:43.573
01:15:47.554
01:16:30.272
01:16:39.349
01:17:22.762
01:16:39.360
01:16:39.360
01:17:25.248
01:17:14.560
01:16:46.538
01:16:46.538
01:17:42.005
01:16:39.360
01:16:39.349
01:16:39.349
01:17:22.016
01:16:46.368
01:15:37.728
01:15:37.941
01:15:38.154
01:15:38.581
01:15:39.221
01:15:38.794
01:15:39.008

Action Triggered

Play

Cannot seek in sound that is within a continuous container with spedal transitions

Selected node not available. Make sure the structure assodated to the event is loaded or that the event has been prepared

Source starvation: Unknown (File ID: 113971893)

Source starvation: alf_light_m010_pt1_a_main (File ID: 830981235)

Selected node not available. Make sure the structure associated to the event is loaded or that the event has been prepared

Source starvation: Unknown (File ID: 29814702)

Selected node not available. Make sure the structure assodated to the event is loaded or that the event has been prepared

Source starvation: Unknown (File ID: 113971893)

Source starvation: alf_light_m010_pt1_a_main (File ID: 830981235)

Selected node not available. Make sure the structure assocated to the event is loaded or that the event has been prepared

Selected node not available. Make sure the structure assodated to the event is loaded or that the event has been prepared

Source starvation: Unknown (File ID: 29814702)

Source starvation: Unknown (File ID: 113971893)

Selected node not available, Make sure the structure assodated to the event is loaded or that the event has been prepared

Source starvation: alf_light_m010_pt1_b_eivor (File ID: 615127326)

Source starvation: Unknown (File ID: 452097750)

Source starvation: Unknown (File ID: 426878971)

Source starvation: vo_lvl_alf01_s330_100_son (File ID: 389828322)

Selected node not available. Make sure the structure assodated to the event is loaded or that the event has been prepared

Failed to send monitoring data; attempted to allocate 25328 bytes in pool ¥ O lB8e DO D DODODOOOOOO0O0OO0O0O00000000DOO
Failed to send monitoring data; attempted to allocate 25328 bytes in pool ¥#¥ R OlB8e DOOOOOO0O0OO00OO0000O000O000000O00OO0
Failed to send monitoring data; attempted to allocate 25328 bytes in pool #4E R Ot88e DO D ODOOOOO0O000O00O0O00O0000O0DOODOAO
Failed to send monitoring data; attempted to allocate 25328 bytes in pool ¥R OliBie DOOODODOOO0OOO0O000O00D00000000O0OO
Failed to send monitoring data; attempted to allocate 25328 bytes in pool ¥R DlB8e DODODOOOOOO0O00O00OO0O000000000DOO
Failed to send monitoring data; attempted to allocate 25328 bytes in pool ¥R CiB8Ee DO OODOOOOOOOO0OO0OOO00DOOO00O0O
Failed to send monitoring data; attempted to allocate 25328 bytes in pool ¥R OlE8e DOOODOOOOOOOO000000000000000OC



: g Source Starvation

» Using too much memory
» Playtests showed missing audio & crackling
» No silver bullet solution



Complications : :

» Downstream nature of audio:

» Some missing audio was because we hadn’t gotten to it
» Some missing audio was bugged




The Solution - :

» Stagger loading times .
» Added audio to level memory .




Pie Chart: copy of audio filter

Audio Tech - Sour.

Epic Link




: : Roadmap

I. Being an Advocate
II. Information Flow
III. Testing Workflow




|. Being an Advocate - ’

» Had to understand the discipline -
» Asked a lot of questions -



|. Being an Advocate - ’

> JIRA database




5 o Il. Information Flow

. » Audio at the end of the pipeline
. » Needed to be proactive, facilitate
conversation



5 o Il. Information Flow

- > Audio/Tech communication
. » Final Boss Fight



lll. Testing Workflow : :

» Spiral centered around finaling o
» Frequent syncs, risk assessment -



Test

7 N\

Re-test Verify

\ Fix [
S




lll. Testing Workflow : :

» 1-2 day cadence
» Integrated QA
» Trained with Wwise profiler capture tool



Pie Chart: copy of audio filter

Audio Tech - Sour.

Epic Link




Pie Chart: copy of audio filter

Audio Tech - Sour.

Epic Link




Room for
Improvement

e Better understanding upstream groups’
challenges

e Manage schedules more firmly

e Earlier connection with tech

e More detailed audio playtest feedback

)
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e Be an advocate

e Robust data tracking

e Keep information flowing

e Consider new project
management styles

o Integrate QA

o Be better




Thank You!

shayna_moon@playstation.sony.com
@Qorquiq

Wrap up room - Overlook 3022
Christchurch NZ support link: bit.ly/2F1Ftps

SIE Worldwide
<z Studios
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Our journey,
your story

We're hiring for what's
next!

We're expanding our family across disciplines and would love to
meet you. Please visit for all
openings or drop us a line at

O' @ santamonicastudio y @ SonySantaMonica

n @ santamonicastudio




