






PRODUCTION ARTIST  / LEAD ARTIST – 1998 to 2007

ENVIRONMENT ART MANAGER / TRAINING MANAGER – 2011 to 2014

STUDIO ART MANAGER / DIRECTOR– 2007 to 2011

ENVIRONMENT ART DIRECTOR / PRINCIPAL ARTIST – 2014 to PRESENT









“With great power, comes great responsibility…”



Meetings shouldn’t feel like this…



END ALL MEETINGS!!!



People want to feel useful and have their time respected



EVERYONE!!!

Before the digital office space…AFTER the digital office space…





EMAILIM DIALOG MEETING



AUDIENCE COMPLEXITY

SPACE RESPONSE











Who (and Why)

TANK

OFFENSE

DEFENSE

HEALER

SUPPORT



Who (and Why)
ORGANIZER

MANAGER LEADER

DECIDER INFORMER



Who (and Why)

Not this again…





When (and Why)



When (and Why)



When (and Why)



When (and Why)

I DON’T CARE!!!!!ZZZZZzzzzzzzzzz……..



When (and Why)
URGENT vs. IMPORTANT

SPACE
(Between Meetings)

ENERGY LEVELS TIME



Where (and Why)

COMFORT

RESOURCES



Where (and Why)



Where (and Why)



Where (and Why)
RESOURCES

LAYOUT

COMFORT



What (and Why)



What (and Why)



What (and Why)

Decisions … Decisions …



What (and Why)

CONTEXT

FUNCTION

DECISIONS



What Again (and Why)

CLOSE THE LOOP



Summary
ORGANIZER

MANAGER LEADER

DECIDER INFORMER





Thank you!



Start with Why
Sinek, Simon (2011)

Your Brain at Work
Rock, David (2009)

Happybrainscience.com

Brain Rules
Medina, John (2014)


