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MBLE | Who am I?

Alexander Pavelek

Lead Game Designer & Pixel Federation

<Community management> < Quality Assurance >
< Level Desing > < Producer >
- Lead Game Design
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MOBILE | Who are We?

Basic Pixel facts

. Offices - Bratislava

. 210 employees

. 2017 revenues - 27 MIO
. 2018 revenues - 33 MIO
. Free2play mobile games

PIXELFEDERATION _

. Pixel drinks approx. 5300 coffees in a month! :)
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[ ] moBILE | Content

1. Trainstation Case Study
2. What have we learned
3. Future projects and summary
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_IRAINSTATION"

THE GAME ON RAILS




MOBILE

r —SUMMIT—

THE GAME ON RAILS

Launch of the game: Okt 2010
Lifetime revenue: 45+ million USD netto

Over 35+ million players
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| MOBILE | Shop - Monetization model

Soft / Hard currency

Premium content / Available sooner
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_IMBILE | Shop - Monetization model

r —SUMMIT—
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Steam Steam Steam

Crampton

Stephenson Rocket

Fower: 3N Power: 5 Power: 5 8  Power 5 N

Tax: 0 @ Tax: 25 @J Tax: 30 @ Tax: 10 @
Dispatch: 5 Edl Dispatch: Dispatch: 4 w Dizpatch: =] Hi Dispatch: A F |

i{ Buy XP: 10 u Buy XP: Buy XF: an w Buy XFP: 80 ki By xF: T A |
Limnit: 0in Limif: or2 Limnit; A

MARCH 18-22, 2019 | #GDC19




MOBILE | Shop — Gem Spend

Speed-ups

201802 2 201805 2 201807 2 201800 201810
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MOBILE | Special Offer - Monetization model

Frequent time limited premium content

Adjustment of pipeline

2011
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- MOBILE | Special Offer - Monetization model

‘Bonus Train Slot
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MOBILE | Special Offer - Gem Spend
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MEIE | Struggles with KPI

Just fix your damn retention !!

2013 2014 2015 2016
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MBIE | Struggles with KP! Tutorial

Apple Appstore
Google Play
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MOBILE

—SUMMIT—
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MBILE | Struggles with KP! Tutorial

Retention - All players
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MEIE | Struggles with KPI

Just fix your damn retention ... or don't.

2013 2014 2015 2016
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MOBILE | Upgrading revenue flow

Enhancing
premium content L, |
2016
®
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MOBILE | So what s the conclusion

<heavy content> = Give- ops productiorD
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1. Don't copy without thinking
2. Know you strengths first
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MOBILE | That's it — Questions?

Thank You !
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