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Who Am I?
● I’m Mike, the CEO of Iron Horse Games
● Publisher on iOS and Google Play
● 11M Installs across 19 Titles in the last 

year.



What Am I Going to Talk About?
● Marketing in 3 Phases on Google Play: Open Beta, Launch, Live. 
● Marketing in 1 Phase on Apple: Live 
● Marketing Effectively with Facebook and Unity.



Focusing on Google Play
● Why? 
● Google Play Organic Installs > Apple 

Organic Installs 
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Higher ROI 




Quick Google Play Open Beta FAQ
● Open Beta:

● Keywords are important 
● Don’t Treat it like a Test Market



Google Play Open Beta Strategy
● Choose & Optimize Your Keywords
● Market Your Game to Increase Organic 

Installs from Keywords
● Use Results to Apply to Early Access



How Many Installs From ASO?
● No Early Access Feature:
● 7,000/13,000 Organic Installs came from 

Search Traffic in a month
● Early Access Feature: 
● 15,000/31,000 Organic Installs Came from 

Search Traffic in a month



Step 1: Choose Keywords
● Which keywords? 
● Which keywords are good? 
● Choose 3-5.
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Look at Sensor Tower for an approximation of traffic and difficulty associated with ranking.




Step 2: Optimize Keywords
● Keyword Bank is pulled from Title, Sub-Title, Description, Bundle ID
● Focus on Keyword Density with AppTweak.
● Target a density of 3-5%



Step 3A: Market w/ Money
● Integrate Appsflyer for Attributing Paid Installs 
● Start Campaigns on Facebook and Unity
● Spend 50-100 US a day
● Focus on T1 Markets 



Step 3B: Market w/ No Money
● Get An Integration Bonus
● Get a Line of Credit



Step 4: Monitor Keywords 
● Google Play Dev Console>User Acquisition>Search
● Volume/Quality

● Troubleshoot
● Target Top 10-15



Step 5: Apply For Early Access
● Use KPIs to make the case why your game is worth the feature! 
● Remember, Google is a business too.



Google Play Launch FAQ
● Window lasts 30 days 
● Window Begins at Global Production Launch
● Paid to Organic Ratios are Inflated during 

your first 30 days of Launch



Google Play Launch Strategy
● Market your game aggressively during the 

first 30 days to increase organic installs.



How Many Installs During Launch?
● Averaged Across Multiple Launches in the 

first 30 days:
● Acquired 75,000 users and generated 

175,000 organic installs



Step 1: Learn from Open Beta

● Which marketing creative was strongest?
● Which channels/targeting had high ROI?
● Which keywords are you focusing on for 

launch?



Step 2:Choose Marketing Partners 
● Main 2 Partners:
● Unity
● Facebook

● Additional Partners:
● Tapjoy
● Ironsource



Step 2A: Unity FAQ
● Won’t exceed budget
● Won’t exceed bid
● Only uses video creatives 
● Can get a line of credit 



Step 2A(continued): Unity Tips

● Slight Creative Variations=Impression Bump
● Blind Bid Around Your ARPU 
● Share Session/Rev Info 



Step 2B: Facebook FAQ
● Won’t Exceed Budget
● Will Exceed Bid 
● Uses Display Ads & Video Ads
● Can Get a Line of Credit



Step 2B (continued): FB Tips
● Mind the Honeymoon 
● Display Ads STILL WORK 
● Start Low Cost Bidding, then Move to Bid 

Caps



Live 
● Organic to Paid Ratios can still be high; 1-2 

Organic for every Paid install 
● Use data from Launch to pitch for New & 

Updated Featuring 
● Try new marketing partners 



Apple is different
● Paid to organic ratios are 4-7:1. 
● Know your targeting and ARPUs from Google 

BEFORE kicking off on Apple. 
● Chart positions do give increased organic 

installs...just not enough to compensate for 
the cost. 



Chart Positions on Apple
● 4k installs/day=300 in Games in the US
● Yields 100-200 Organics More Daily



Wrap Up
● Keywords Matter in Open Beta on Google 

Play
● Marketing During the Launch Window on 

Google Play is critical
● Google Play Organic Installs > Apple Organic 

Installs 


	Paid Acquisition: A Scrappy, Practical Guide��Mike Gordon�CEO Iron Horse Games LLC
	Who Am I?
	What Am I Going to Talk About?��
	Focusing on Google Play
	Quick Google Play Open Beta FAQ
	Google Play Open Beta Strategy
	How Many Installs From ASO?
	Step 1: Choose Keywords
	Step 2: Optimize Keywords
	Step 3A: Market w/ Money
	Step 3B: Market w/ No Money
	Step 4: Monitor Keywords 
	Step 5: Apply For Early Access
	Google Play Launch FAQ
	Google Play Launch Strategy
	How Many Installs During Launch?
	Step 1: Learn from Open Beta	
	Step 2:Choose Marketing Partners 
	Step 2A: Unity FAQ	
	Step 2A(continued): Unity Tips	
	Step 2B: Facebook FAQ
	Step 2B (continued): FB Tips
	Live 
	Apple is different
	Chart Positions on Apple
	Wrap Up

