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Agenda
1. Introductions

a. IGDA, IGDA LA
b. Who we are

2. Event Overview
3. Constraints
4. What Worked Well
5. What Worked Less Well
6. Major Challenges
7. Feedback and Post Mortem Results
8. Discussion Questions
9. Closing Remarks
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How to Find Us Online!
Facebook.com/groups/igdala

Twitter.com/igdala

https://tinyurl.com/IGDALAYouTube

Twitch.tv/igdala

LinkedIn.com/in/igdala
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Who are we? Why should you listen to us?

Chris DeLeon
   @ChrisDeLeon

IGDA LA Chair
➢ HomeTeam 

GameDev
➢ IndieCade

Tiffany Otto
   @TOttomatic
IGDA LA Treasurer
➢ IndieCade

Dru Erridge
   @druerridge

IGDA LA Board
➢ Gamebreaking 

Studios

David Mullich
   @david.mullich

IGDA LA Secretary
➢ Art Center 

College of Design
➢ Say Design
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Event Overview
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Over 200 Attendees

15 
Companies

Industrious Century City



VIDEO:
“IGDA LA Career Fair - May 2019”

https://www.youtube.com/watch?v=R22UNvzRqLw
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https://www.youtube.com/watch?v=R22UNvzRqLw


Major Keys
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Have a Point Person

They need to visit in-person

Ideally select your most 
charismatic team member

Signatures

Get EVERYTHING signed, and in 
writing

Venue, Printing, Snacks, 
Everything

Partner and Sponsor 
Relationships

Ask yourselves the question: 
“How can I add value for them?”

In doing so, you’ll be have a higher 
chance of getting them to work 

with you

“Free”

There is no such thing as “free”

The cost is there somewhere, you 
just need to find out what it is, 

and what currency it’s in



In-Kind Value
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Jaga Chukwuma
Dewitt Street, LLC

DewittStreetLLC@gmail.com

Social Media
Signage

Email Lists



Working with the Venue
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Fire Code

Does the venue have any 
restraints put on it by legal or 

government entities?

Timing

Will this work for attendees? 
What about the venue staff? Or 

parents?

Capacity

How are we managing the 
volume of people coming in and 

out?

Traffic/Parking

LA traffic is a NIGHTMARE and 
needs to be accounted for. Is 

there parking nearby? Is it 
confusing?

Setup/Entry

How will people check in? Do 
we need staff onsite ahead of 
time? What about cleanup?



Impact Grants and Headquarters
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Impact Grants and Headquarters
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“Who is being positively impacted 
by this?”

“How is this money going to be 
used?”

“What is the activity or event that this 
grant will be supporting?”

A line-by-line expected budget
+

A line-by-line explanation of HQ representation



Venue - Industrious Century City
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Impact Grants and Headquarters
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“Who is being positively impacted 
by this?”

“How is this money going to be 
used?”

“What is the activity or event that this 
grant will be supporting?”

A line-by-line expected budget
+

A line-by-line explanation of HQ representation
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What a Line-by-Line Budget Looks Like
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Email us your questions, ideas, and experiences!
LA@IGDA.ORG

Special thanks and shout out to Seattle IGDA, and their chair Tim Cullings, for 
sharing their career fair notes with us when we were getting started on ours <3
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