Designing Communities
for Kindness









Communications Director at
Kitfox Games

Twitter: @TheVTran
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Creating community
tone

Sl

Do | plan for and demand the best of
my platform and community?
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Creating community
tone

Are my communlty expectations
expressed and consistent?
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Creating community
tone

Do | brlng p05|t|V|ty to my communlty' |
and lead by example?







An act that enhances the welfare
of others as an end in itself.
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bad behaviour

Dead Space @TheVTran



bad behaviour

Dead Space @TheVTran



bad behaviour

Dead Space @TheVTran
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KINDNESS DESIGN

RULES
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RESPECT
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NORMS
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KINDNESS DESIGN

RULES - social systems that shape and influence behaviour
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' % , e Path of least i
resistance?

e \What behaviours
are you
encouraging?
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PRINCIPLES FOR THE RULE OF LAW

e Clearly Defined

e Publicized

e Stable

e Just

e Applied Evenly & Quickly

World Justice Project @TheVTran



No personal attacks, antagonizing, or harassment. Including, but not limited to, offensive actions
or comments re: gender, sexual orientation, disability, appearance, race, religion, language, etc.

This is a friendly, encouraging place. Please interact in a way that reflects that value. While there's
no such thing as keeping politicsout of games, be cautious of introducing divisive discussions of
laws, political candidates, etc. The mods reserve the right to shut down topics that become heated,
or that we perceive as otherwise damaging to the community.

No spam or unsolicited/excessive self-promotion. If you are an active part of the community, it's
OK to share something you're proud of/a part of, just don't overdo it.

No NSFW content. Keep it clean!
We care about your wellbeing. However, we (and our Discord community) are not mental health
professionals. If you need resources, please refer to this link: https://www.takethis.org/mental-health-

resources/

General statement: Black lives matter, trans rights are human rights, and if any of these things make
you uncomfortable, thisis not the server for you. Hopefully one day it will be.

If any member is making you uncomfortable, DM @Victoria

@TheVTran



No personal attacks, antagonizing, or harassment. Including, but not limited to, offensive actions
or comments re: gender, sexual orientation, disability, appearance, race, religion, language, etc.

This is a friendly, encouraging place. Please interact in a way that reflects that value. While there's
no such thing as keeping politicsout of games, be cautious of introducing divisive discussions of
laws, political candidates, etc. The mods reserve the right to shut down topics that become heated,
or that we perceive as otherwise damaging to the community.

No spam or unsolicited/excessive self-promotion. If you are an active part of the community, it's
OK to share something you're proud of/a part of, just don't overdo it.

No NSFW content. Keep it clean!
We care about your wellbeing. However, we (and our Discord community) are not mental health
professionals. If you need resources, please refer to this link: https://www.takethis.org/mental-health-

resources/

General statement: Black lives matter, trans rights are human rights, and if any of these things make
you uncomfortable, thisis not the server for you. Hopefully one day it will be.

If any member is making you uncomfortable, DM @Victoria

@TheVTran



newveeplus o7 20 20

Hey! So | just saw the meme you posted last night in #links-and-stuff, and it definitely made me uncomfortable.

Just gonna warn you it's been multiple infractions at this point, so please be more aware/careful of what you're posting
or else | will likely have to do some sort of disciplinary action like a mute or ban for awhile.
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KINDNESS DESIGN

RULES - social systems that shape and influence behaviour

[

RESPECT - boundaries between devs, players, and more

b

NORMS

b

TRUST

b

HOME
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She'll probably message you or reply here in EST morning tomorrow. They
make her log off to rest and eat now. @



(Also, is this an announcement of an announcement. no. bad. newspaper bop.)

£ &

Victoria ¢ o0s/22/20
:C

but

but

the hype

okay, but just this one

everyone gets one
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GOLDEN BRIDGE

Exiting a situation with no shame



L Previous .'

L Reply !

KIND WORDS






KINDNESS DESIGN

RULES - social systems that shape and influence behaviour

b

RESPECT - boundaries between devs, players, and more

b

NORMS - acceptable ways of communication

b

TRUST

b

HOME
@TheVTran | Kitfox Games



TYPES OF NORMS

Mores: Interactionsthat carry great importance

Folkways: Casual, daily interaction

@TheVTran
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Regular person + Anonymity + TOLERANT Audience
= Jerk



Regular person + Anonymity + TOLERANT Audience
= Jerk



Regular person + Anonymity + TOLERANT Audience
= Jerk

Jerk + Anonymity + (Known) Social Facts
+ INTOLERANT Audience
= Regular person



KINDNESS DESIGN

RULES - social systems that shape and influence behaviour

b

RESPECT - boundaries between devs, players, and more

b

NORMS - acceptable ways of communication

b

TRUST - facilitating cooperation

b

HOME

@TheVTran



CORE TENETS TO CREATE TRUST

INTEGRITY

OPENNESS ACTION

INTIMACY

@TheVTran



INTEGRITY

being honest and having strong moral principles

@TheVTran



ACTION

the process of doing something that lasts through
some time and consists of more than one act

@TheVTran



OPENNESS

appreciation for feelings, expression, and reflection

@TheVTran



INTIMACY

a close and familiar relationship with a person/group b AN

@TheVTran



CORE TENETS TO CREATE TRUST

INTEGRITY

OPENNESS ACTION

INTIMACY

@TheVTran



CORE TENETS TO CREATE TRUST

INTEGRITY

OPENNESS TION

INTIMACY

@TheVTran



‘I wrote you a giant list of concerns and then
you actually changed your media pages to
reflect my concerns.

| knew then that no matter what else, you
took the community seriously.”

@TheVTran



most of the mods i've ever interacted
with felt more like sentinels on high who occasionally descend unto the masses to
issue warnings and pass judgment, not actual members of the community



KINDNESS DESIGN

RULES - social systems that shape and influence behaviour

b

RESPECT - boundaries between devs, players, and more

b

NORMS - acceptable ways of communication

b

TRUST - facilitating cooperation

b

HOME - coziness for warm, personal experiences among members

@TheVTran



Creative Projects
Visual arts, music, writing, and anything else you are working on that you'd like to share. 37065 Posts

2505 Topics

Moderators: Toady Cne, ThreeTos

General Discussion

Discussions, commentary, reviews, news, friendly debates. 1106410 Posts
5960 Topics

Moderators: Toady Cne, ThreeTos

Life Advice

Have a question for your friends here? We can help! 25205 Posts
3197 Topics

Moderators: Toady Cne,. ThreeTos

Forum Games and Roleplaying

You can participate in the only multiplayer games B12 is likely to have anything to do with here. Feel free to start one of

Your own. 1294782 Posts
9205 Topics

Moderators: Toady One, ThreeToe

Child Boards: Roll To Dodge, Mafiz

Bay 12 Forums @TheVTran



Communication # Connection



Similar Goals
+

Repeated Interactions
+

Density Management

CONNECTION
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@ Darkest D%eon v

" news-and-announcem... &

s — DD CONTESTS
11 contest-info
11 contest-prizes
1 art-contest
11 mod-contest

e

1 crafting-contest

o — DARKEST COMMUNITY —
1! fan-art

11 spoilers

" news-and-announcements Follow
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KINDNESS DESIGN

RULES - social systems that shape and influence behaviour

RESPECT - boundaries between devs, players, and more

NORMS - acceptable ways of communication

TRUST - facilitating cooperation

HOME - coziness for warm, personal experiences among members
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Love youuu thank you for being there

| love you tool!
And of course, | want to be there for
you as you were for me

@TheVTran












