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HELLO! 
My name is Victoria Tran 
 
 

 Communications Director at 
Kitfox Games 
 
 

 

 Twitter: @TheVTran  
 
 





BASICS 



*:･ﾟ✧ engaged ✧*:･* 

!!fun!! 

@TheVTran 



*:･ﾟ✧ engaged ✧*:･* 

!!fun!! 

@TheVTran 



@TheVTran 





@TheVTran 



AMBITION 
Do I plan for and demand the best of 

my platform and community? 
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Creating community 
tone 



DECISIVENESS 

Do I make decisions quickly? 
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CLARITY 
Are my community expectations 

expressed and consistent? 
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COLLABORATION 

Am I working with my community? 
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ENERGY 
Do I bring positivity to my community 

and lead by example? 
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KINDNESS 
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KINDNESS 
An act that enhances the welfare 

of others as an end in itself. 
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bad behaviour 
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CAVEATS 
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KINDNESS DESIGN 

RULES  

 

RESPECT  

 

NORMS  

 

TRUST  

 

HOME  
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KINDNESS DESIGN 

RULES - social systems that shape and influence behaviour 
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🚫🍆 
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● Path of least 

resistance? 

 

● What behaviours 

are you 

encouraging? 
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PRINCIPLES FOR THE RULE OF LAW  

 

● Clearly Defined 

 

● Publicized 

 

● Stable 

 

● Just 

 

● Applied Evenly & Quickly 

 

 World Justice Project @TheVTran 
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No personal attacks, antagonizing, or harassment. Including, but not limited to, offensive actions 
or comments re: gender, sexual orientation, disability, appearance, race, religion, language, etc. 
 
This is a friendly, encouraging place. Please interact in a way that reflects that value. While there's 
no such thing as keeping politics out of games, be cautious of introducing divisive discussions of 
laws, political candidates, etc. The mods reserve the right to shut down topics that become heated, 
or that we perceive as otherwise damaging to the community. 
 
No spam or unsolicited/excessive self-promotion. If you are an active part of the community, it's 
OK to share something you're proud of/a part of, just don't overdo it. 
 
No NSFW content. Keep it clean! 
 
We care about your wellbeing. However, we (and our Discord community) are not mental health 
professionals. If you need resources, please refer to this link: https://www.takethis.org/mental-health-
resources/ 
 
General statement: Black lives matter, trans rights are human rights, and if any of these things make 
you uncomfortable, this is not the server for you. Hopefully one day it will be.  
 
If any member is making you uncomfortable, DM @Victoria   
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KINDNESS DESIGN 

RULES - social systems that shape and influence behaviour 

 

RESPECT - boundaries between devs, players, and more 

 

NORMS  

 

TRUST  

 

HOME  
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KIND WORDS 
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KIND WORDS 

GOLDEN BRIDGE 
Exiting a situation with no shame 
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KIND WORDS 





KINDNESS DESIGN 

RULES - social systems that shape and influence behaviour 

 

RESPECT - boundaries between devs, players, and more 

 

NORMS - acceptable ways of communication 

 

TRUST  

 

HOME  
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Mores: Interactions that carry great importance 

 

Folkways: Casual, daily interaction 

TYPES OF NORMS 
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SIX AGES 



Regular person + Anonymity + TOLERANT Audience 
= Jerk 
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Regular person + Anonymity + TOLERANT Audience 
= Jerk 
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Regular person + Anonymity + TOLERANT Audience 
= Jerk 

Jerk + Anonymity + (Known) Social Facts 
+ INTOLERANT Audience 

= Regular person 
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KINDNESS DESIGN 

RULES - social systems that shape and influence behaviour 

 

RESPECT - boundaries between devs, players, and more 

 

NORMS - acceptable ways of communication 

 

TRUST - facilitating cooperation 

 

HOME  
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INTEGRITY 

ACTION OPENNESS 

CORE TENETS TO CREATE TRUST 

INTIMACY 
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INTEGRITY 
being honest and having strong moral principles 
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ACTION 
the process of doing something that lasts through 
some time and consists of more than one act 
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OPENNESS 
appreciation for feelings, expression, and reflection 
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INTIMACY 
a close and familiar relationship with a person/group 
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INTEGRITY 

ACTION OPENNESS 

CORE TENETS TO CREATE TRUST 
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“I wrote you a giant list of concerns and then 
you actually changed your media pages to 

reflect my concerns. 
 

I knew then that no matter what else, you 
took the community seriously.” 
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KINDNESS DESIGN 

RULES - social systems that shape and influence behaviour 

 

RESPECT - boundaries between devs, players, and more 

 

NORMS - acceptable ways of communication 

 

TRUST - facilitating cooperation 

 

HOME - coziness for warm, personal experiences among members 
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Bay 12 Forums @TheVTran 



Communication ≠ Connection 

@TheVTran 



Similar Goals 
+ 

Repeated Interactions 
+ 

Density Management 
= 

CONNECTION 
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CONCLUSION. 
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SLIME RANCHER 





THANK YOU! 
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