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Goals

1. Understand different stages of policy development

2. Know what your community needs next

3. See how to use principles from the FPA Disruption 

and Harms in Online Gaming Framework 
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STAGES OF POLICY DEVELOPME

Mission + 
Values

Rules Scale

1. What community do you want?

2. How do you translate norms to rules?

3. How do you scale your rules and 
values?



1.What Community Do You Want? 



Company Missions

Empower communities to create together. 

We serve the public conversation.

Put smiles on the faces of everyone we touch.



What community do you want?

Empower communities
to create together. 

We serve the public 
conversation

Put smiles on the faces of 
everyone we touchM
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“in the public 
interest,” make an 
exception on 
enforcement + label 

No public interest 
exception for 
politicians

Animal Crossing: New 
Horizons asks people 
to “refrain from 
bringing politics into 
the game” 
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2. How do you translate norms to r





1. P o licy g oa ls

1. Cu rre n t  a n d  d e sire d  com m u n it y n e e d s

1. Co m p a ra b le  com m u n it ie s

Initial Considerations



1. Cla rit y a n d  con sis t e n cy  

1. In t e rn a t io n a l n o rm s 

1. Tra d e -o ffs

Considerations While Building



Captures Excludes

NO DONUTS



Captures Excludes

NO SWEET, FRIED DOUGH CAKE



NO SWEET, FRIED DOUGH CAKES SHAP   

Captures Excludes



3. How do you scale your rules and 



Charting the Problem Space vs.DisruptiveBehaviourFramework



Understanding theProblemSpace

Community 
Conducted extensive interviews with a diverse range of streamers:
What constitutes harassment from them?  How does it manifest?  Etc.

1.

Aca d e m ic
Co n su lt e d  w ith  a ca d e m ics  a n d  c ivil so c ie ty e xp e rt s .
Free speech, inclusivity in gaming,  online abuse, ethnic studies, and women’s 
studies.

2.

Ad viso ry
Le ve ra g e d  o u r Sa fe ty Ad viso ry Co u n c il t o  a sse ss/t e s t  d ra ft e d  p o lic ie s
Creators, academics and experts on abuse types such as bullying 

3.

Da t a  & Te st in g
Mo d e lle d  a n d  t e s t e d  t h e  im p a c t  o f o u r p ro p o se d  p o licy ch a n g e s 
Operational metrics, consistency of application

4 .

FINDINGS
● Our community sees hate and harassment as 

intertwined
● Academics we consulted emphasized 

importance of clarityin standards, exceptions

● Our creators are worried about false 
positivesand punishing norms 

● Themes ID’ed from cases included 
unwanted sexual advances



Impact over ‘intent’
● “Words and actions have meaning and impact ...e ve n  if t h e  t a rg e t  o f yo u r b e h a vio r o r co m m e n t s  isn ’t  

b o t h e re d  b y t h e m , o t h e rs  in  t h e  co m m u n it y m a y”

● Un d e r t h e  n e w  p o licy, o u r Sa fe t y t e a m  lo o k a t  t h e  content o f s t a t e m e n t s  o r a c t io n s  rather than re lyin g  so le ly 
o n  p e rce ive d  intent.

Defining the SolutionStrategy - TheKeyPoints

1.

“It  is  im p o rt a n t  n o t  t o  co n fla t e  w h y a  p la ye r d o e s  so m e t h in g  d isru p t ive  o r 
h a rm fu l (t h e ir in t e n t ) in  a n  o n lin e  g a m e  sp a ce  w it h  t h e  im p a c t  t h e  a c t io n  h a s  
o n  a  t a rg e t e d  p la ye r.”

“...w e  re fe r le ss  t o  t h e  in t e n d e d  g a m e  e xp e rie n ce  o r the intentions of players
w h o  a re  a t t e m p t in g  t o  d isru p t  it , a n d  m o re  t o  t h e  h a rm  a s  it  is  e xp e rie n ce d  b y 
t h e  a ffe c t e d  p la ye rs . In  o t h e r w o rd s , t h e  fo cu s  h e re  sh o u ld  b e  o n  im p a c t  m o re  
t h a n  in t e n t io n .”



Defining the SolutionStrategy - TheKeyPoints

Hateful Conduct
Clarity

● More detail - e .g . h a t e  sp e e ch  a n d  sym b o ls  a lw a ys  p ro h ib it e d , a n d  w e ’ve  a d d e d  e xp lic it  la n g u a g e  b a n n in g  h a t e  g ro u p s , 
m e m b e rsh ip  in  h a t e  g ro u p s , a n d  sh a rin g  o f h a t e  g ro u p  p ro p a g a n d a . 

● Sp e c ifica lly p ro h ib it e d  b la ck/b ro w n /ye llo w /re d fa ce  u n le ss  t h e y a re  b e in g  u se d  in  a n  e xp lic it ly e d u ca t io n a l co n te xt . 
● Ag a in , not new , b u t  t h e  n e w  g u id e lin e s  m a ke  th e  s t a n d a rd  c le a re r fo r e ve ryo n e .

P ro t e c t e d  c la sse s
● W e ’ve  a d d e d  ca s t e , co lo r, a n d  im m ig ra t io n  s t a tu s  t o  t h is  lis t  t o  e n su re  w e  a re  e vo lvin g  w ith  o u r g lo b a l co m m u n ity a n d  

providing sufficient protection for under -represented groups.

2.

“No t e : So m e  co n d u c t  ca n  b e  m is in t e rp re t e d  a s  a b u se , b u t  ca n  s t e m  fro m  a  
m isu n d e rs t a n d in g  o f t h e ….ru le s  o r e xp e c t a t io n s .”

“A p la ye r’s  understanding o f w h a t  is  e xp e c t e d  o f t h e m  a n d  t h e ir p e e rs  in  a  
g a m e  sp a ce  in flu e n ce s  t h e ir b e h a vio u r”



Harassment Ha rssm e n t  + Se xu a l Ha ra ssm e n t

● Sexual harassment was always prohibited, but we heard from our community t h a t  t h e  g u id e lin e s  d id n ’t  fu lly co ve r t h is .
● Se p a ra t e d  se xu a l h a ra ssm e n t  in to  it s  o w n  ca t e g o ry + much lower tolerance fo r o b je c t ifyin g  o r h a ra ss in g  b e h a vio r in c .:

○ Repeatedly commenting on someone’s perceived attractiveness, even in what you believe to be a positive or 
complimentary manner, is prohibited if there is indication that it’s unwelcome (i.e. you’ve been asked to stop, 
timed -out, or channel -banned)

○ Lewd or explicit comments about anyone’s sexuality or physical appearance is prohibited. 
■ Note that we do not make an exception for public figures

○ Sending unwanted/unsolicited links to nude images or videos is prohibited

Defining the SolutionStrategy - TheKeyPoints

3.

“ADL’s  20 20  su rve y Fre e  t o  P la y?  Ha t e , Ha ra ssm e n t  a n d  P o sit ive  So c ia l
Exp e rie n ce s  in  On lin e  Ga m e s: fo u n d  t h a t  8 1 p e rce n t  o f a d u lt  o n lin e  g a m e rs
in  t h e  U.S. e xp e rie n ce d  h a ra ssm e n t  in  o n lin e  g a m e s, a n  in c re a se
fro m  74  p e rce n t  in  t h e  20 19  e d it io n  o f t h e  su rve y. 

“Sixt y-e ig h t  p e rce n t  e xp e rie n ce d  se ve re  h a ra ssm e n t , su ch  a s  p h ysica l t h re a t s , 
id e n t it y-b a se d  d isc rim in a t io n , su s t a in e d  h a ra ssm e n t , se xu a l h a ra ssm e n t  a n d  
s t a lkin g .”



MeasuringtheImpact

>700%
More 

enforcements
Harassment

>45%
More 

enforcements
Hateful 

Conduct

Harassment 

Of which

>30% are
Sexual Harassment

En fo rce m e n t s

Report Validity

Ha t e  

+95%

+31%

QUALITATIVE

QUANTITATIVE



thinkingnextsteps

30%*

Enforcements
Were from streamers playing
FPS/Battle Royales

o f Ha t e fu l

Conduct
*based on  sampling

Harassment
+3.7%

Vs. market size

Hate
+4.7%

Vs. market size

Harassment

-2.8%
Vs. market 

size

Hate

-13%
Vs. market 

size

North America

Latin America

Harassment
+2.9%

Vs. market size

Hate
+14%

Vs. market size

EMEA
Harassment

-3.9%
Vs. market 

size

Hate

-5.7%
Vs. market 

size

APAC

What can we learn aboutour global community?



Thank you!!!
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