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B = f(P, E)
Behavior is a function of a person in their environment

LEWIN’S BEHAVIOR EQUATION



B = f(P, E)
Change the environment to change the behavior
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5 A fresh perspective is overdue
Given what we’ve learned



5%
Consistently disruptive

95%
Occasionally disruptive

“Toxic” game communities are a myth*

*”Dispelling Common Player Behavior Myths” by Natasha Miller (GDC 2018)



Everybody is disruptive to 
somebody sometime



5% 95%

Different groups respond differently*

*”Dispelling Common Player Behavior Myths” by Natasha Miller (GDC 2018)

Bans
Punitive measures

Endorsements
Positive feedback



95% 
is a very positive number 



But do we know how to talk about 
positive behavior?



But do we know how to talk about 
positive behavior?

Maybe we need a new framework?



Today’s goals

Find some 
guiding stars

1

Develop a 
working map

2

Introduce an 
exciting project

3



Let’s find some guiding stars
of positive behavior!



Let’s find some guiding stars
of positive behavior!

Well… what your humble presenter 
understands of it



Guiding stars of positive behavior

add constellation here



Prosocial

Guiding stars of positive behavior



Prosocial
Intended to benefit one or more other people



Helping

Sharing

Comforting

Cooperating

Gifting

Including

Prosocial
Intended to benefit one or more other people



Peer relationships

Prosocial

Guiding stars of positive behavior



Peer relationships
Successfully establishing and maintaining interpersonal 

relationships with peers



Peer relationships
Successfully establishing and maintaining interpersonal 

relationships with peers

Offering assistance

Leadership

Complementing

Empathy

Cooperating



Sportsmanship

Peer relationships

Prosocial
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Sportsmanship
Showing respect for the game and everyone involved – 

with or without the objective of mastery



Supporting your teammates 
and coaches

Shaking hands and helping 
fallen opponents

Encouraging everyone

Accepting the rulings of 
officials

Doing your best

Sportsmanship
Showing respect for the game and everyone involved – 

with or without objective of mastery



Sportsmanship

Mastery

Peer relationships

Prosocial

Guiding stars of positive behavior



Mastery
Pursuit of gaining comprehensive knowledge or skill 

in a specific area



Mastery
Pursuit of gaining comprehensive knowledge or skill 

in a specific area

Practicing deliberately

Showing attention to detail

Seeking frequent, 
constructive feedback

Dedicating to an outcome



Sportsmanship

Self-managementMastery

Peer relationships

Prosocial

Guiding stars of positive behavior



Self-management
Managing one's personal actions, thoughts, and emotions 

consciously and productively



Self-management
Managing one's personal actions, thoughts, and emotions 

consciously and productively

Controlling temper

Monitoring emotions

Responding appropriately 
to criticism

Following rules

Planning and following 
through

Prioritizing well



Sportsmanship

Self-managementMastery

Assertion

Peer relationships

Prosocial

Guiding stars of positive behavior



Assertion
Appropriately expressing personal thoughts, feelings, beliefs, 

opinions, and rights



Assertion
Appropriately expressing personal thoughts, feelings, beliefs, 

opinions, and rights

Verbalizing feelings

Giving praise or compliments

Joining activities in-progress

Inviting others to join

Starting conversations

Standing up for oneself



Sportsmanship

Well-being

Self-managementMastery

Assertion

Peer relationships

Prosocial

Guiding stars of positive behavior



Well-being
Desire and ability to feel happy, healthy, socially connected, 

and purposeful



Well-being
Desire and ability to feel happy, healthy, socially connected, 

and purposeful

Being active

Connecting socially

Self-regulating

Accepting oneself

Protecting oneself

Adapting to change



Sportsmanship

Well-being

Self-managementMastery

Assertion

Peer relationships

Citizenship

Prosocial

Guiding stars of positive behavior



Citizenship
Fulfilling a community’s potential through active contribution and 

self-actualization of the individual



Citizenship
Fulfilling a community’s potential through active contribution and 

self-actualization of the individual

Obeying rules and laws

Devoting to the community 
and the improvement of all, 
including oneself

Helping others

Being responsible for one’s 
own actions and how they 
affect others



Let’s review…
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We did it!



Obviously our map is a bit 
rough and incomplete



Sportsmanship

Well-being

Self-managementMastery

Assertion

Peer relationships

Citizenship

Prosocial

Guiding stars of positive behavior
Wor ing m

Self-reflection?

Professionalism?

Competitiveness?

Resilience?

Inclusion?

Responsiveness?
Exploration?

Individuality vs Conformity?

Listening?

Introversion vs Extraversion?

Creativity?



So what’s next?



Announcing a very positive collaboration 
with a very positive organization…





We’ll build something 
positive together. 

Details soon!
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Knowing how to talk about positive behavior 
opens up a world of possibilities for everyone.

And possibility is the whole point of what we do.

Possibility is why players come to our games – 
for the promise our games offer.



Possibility is why players come.
Positivity is why they stay.



Isn’t it time to talk about 
something positive?
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