San Francisco, CA

@SKYWEAVER

Learnings From Launching a
Trading Card Game on Web3

Philippe Castonguay
Director of Product




March 21-25, 2022 | San Francisco, CA #GDC22 Y @PhABCD GDC


http://www.youtube.com/watch?v=uRvfGn5wWdc

Intro
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Why use blockchain for games?

ame econ
services

Ownersmp
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What have we learned?
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Player-to-player markets are slow to use.

STEAM
COMMUNITY MARKET

Buy and sell items with community members for Steam Wallet funds.

My Active Listings (19) My Market History

NAME LISTED ON
. | M4A1-S | Cyrex
Counter-Strike: Global Offensive 8 Jul
M4A4 | Zirka I
Counter-Strike: Global Offensive 8 Ju
M4A4 | Zirka 8 Jul
Counter-Strike: Global Offensive Ju
_ | M4A1-s | Cyrex
Counter-Strike: Global Offensive 8 Jul
_ | M4A1-S | Cyrex
Counter-Strike: Global Offensive 8 Jul
. | M4A1-S | Cyrex
" | Counter-Strike: Global Offensive 8 Jul
. | M4A1-S | Cyrex

ACTED ON

8 Jul

8 Jul

Wallet balance 0,06€
. View Inventory

M Sellanitem |

WITH PRICE

Listing created 27-€
Listing canceled

Listing created 1,90€
Listing canceled

Listing created 27 14€

Listing created 27 14€

27 14€

6,—€

Orderbook
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Click to select and add:

Balr™ ™ afh || e
Aubergine stall

I'm offering:

Turquoise curtain

AnotherHabbo999 offers:

| have not confirmed.
AnotherHabbo999 has not confirmed.

Cancel the trade

Bartering

GOC



Storefronts offer great UX.

1 D
% WILDCARD
| BALANCE: i 1
«
100
BALAN( i:" 165
10 BARKBEAST
The first time an ally dies, grant me
BALANCE:@ o +21+2.
1 1
w
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Peer-to-Peer market, but feels like a store.

Fl
2
rliftﬂyl

Automated Market
Maker for collectibles
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M Ness &2 |, ®® = & =
‘ : [ ] LIBRARY DECKS RANKS MARKET

CARDS DECKS HISTORY

@ SKYWEAVER \\ Azrael ®

Sell ” Sorting: J3 Mana High-Low v 520 Results - @ | I LVFﬂtersW ‘ Q, Search ’

2
%

\*\
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!
1
"\’. ‘\‘" s ".‘ . N 3 = \ ¥
Grave Roil Iron Mask Titanic Touch the Sky Undragon
Destroy-targetumit- Dust Is 0 cost if your deck is Play: Attack the Dust all units. If your hero ¥ LIFESTEAL
units in your grave with : ; ;
. empty. Give your hero right-most enemy unit. has more than 16 health, Summon: Summon two
death effects and trigger armor and banner Repeat if lethal set your hero to 16 health '
their death effects. ' P g y : Zomboid.
» L 4
: @ e . R R A s 2 "\Q/
ORW[ ® 1.66 ®1.77 ® 161 ® 1.86
® 1owned @ 1owned @ 1 owned ® 1 owned ® 1 owned

e e~ = &

B o:02
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https://docs.google.com/file/d/11N54MENCbWgzT6UNoYXeoDwogl_UoHwQ/preview

P2P market, but feels like a store.

Automated Market
Maker for collectibles
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Automated Market Maker for Collectibles.

() SKYWEAVER
LIQUIDITY PROVIDERS Niftyswap
X
ADD
x10 x10 |
Starfield Silver Cards USDC Coins A « S \ ;\ : §
10 USDC /10 Cards =1 avg $1.00 USD

O github.com/Oxsequence/niftyswap
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Automated Market Maker for Collectibles.

SkyweaverSwap Guide Market Data B ® 0.00 OxA123..ABC @
Tota: ® 000 (@ : 0 ® :0) v
- Owned Cards Owned Liquidity Crystal ® Price ¥ ¥ v Search -
a 4 7
‘ ® Owned cards: ® Owned cards: ® Owned cards: ® Owned cards: ; ® Owned cards:
®0. ®0. ) ®0. ®0. T e ®0.
0 (®0.00) (1% _ 0 (®0.00) er 0 (®0.00) 0 (®0.00) ej ‘;;\ﬁ, 0 (®0.00)
® Supply: . ® Supply: b ) ® Supply: ® Supply: «w}‘f—?/: ® Supply:
442 e ‘f 476 N ") 465 531 Y Vet BT 481
Avatar of Light # Brimstone 1’rydra
® Stock: ® Stock: ® Stock: ® Stock: [—1 ® Stock:
8.46 e s s | 10.99 prrsgctoroiiy 12.97 fourerons smar g 13.7 v e 11.65
S~ % Niai Sy
Sell Price: e Sell Price: ( U h Sell Price: @ e ‘ Sell Price: s ) Sell Price: i —_ k
127.05 129.67 \ Liquidity | 69-4 70.83 Liquidity 6572 6707 | Liquidity J 63-88 65.20 L Liquidity 6158 6285 | Liquidity W
Buy Price: i ical Buy Price: i ical Buy Price: istori Buy Price: istorical Buy Price: istorical
192#2 190.85 9966 98.70 9478 90.89 8849 87.63 8752 86.67
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® Owned cards:

0 (®0.00)

® Supply:

® Owned cards:

#GDC22 Y @PhABCD

0 (®0.00) e/\‘
® Supply: I‘ a

® Owned cards:

0 (®0.00)

® Supply:

® Owned cards:

0 (®0.00)

® Supply:

® Owned cards:

0 (®0.00)
® Supply:

skyweaverswap.com

GOC



Balancing items in_a hard (real) economy.

¥

Mar 02, 2022 } Attt

KNITTING KITTY - PATCH #89
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Tradable hard currencies can be volatile.

Ethereum Price Chart (ETH) -

Price Market Cap TradingView 24h 7d 14d 30d 90d 180d

oA
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Tradable hard currencies can be volatile.
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Stablecoins exist! AP
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Acquiring crypto is hard.

Success of Transactions (with Failure Reason Type])

1.575%: Failed Technical

30.052%: Complete
36.155%: Failed Risk

0%: Failed Other
32.218%: Failed Bank
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f S - Crisp to your hand.
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Brimstone

Death: Add Burntoa
Crisp to your hand.
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Brimstone

Death: Add Burntoa
Crisp to your hand.




'Blockchain IS not user friendly

K

e Install walle
ERROR:

Wallet not found

K/c
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'Blockchain IS not user friendly

Confirm seed phrase

Insert each word in the order it was
presented to you on the previous screen.

1. recycle

e Install wallet —

e Store secret words\
—Sa

\
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'Blockchain IS not user friendly

Edit priority

~ $17.01

Max fee: $21.06(0.0069482 ETH)

Likely in < 30 seconds

e Install wallet

\
e Store secret wor ds >
"& = o Medium

Advanced Options ¥

P Transactlon fees

How should | choose?
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but Blockchaip can be user friendly.
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but Blockchain can be user friendly.

= Sequence

() SKYWEAVER  « s

Skyweaver

652 Unique Collectibles

@ Wallet History Contacts
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but Blockchain can be user friendly.

= Sequence
Sign into Skyweaver
J hello@example.com
vim @ ll
O Insta o
| Continue
S
logins
N ‘
x.? \ Or sign in with a familiar service:
G 6 o o «
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but Blockchain can be user friendly.

@ SKYWEAVER ="

T‘»j | Amalgam (Silver)

e No install
e Social logins . e —

® No transaction fees
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If you are at GDC, come ask questions!
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M HORIZON |

— Sequence i

; \*‘ .nake Web3 easy, fun, and secure for your players

-

for games and Mmetaverses
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d Porrd by B,

booth #1626 or visit S_e_guenc,buil o 25
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Summary

e Make a good game

o Anticipate very sophisticated bots

o Player-to-player market can be easy to use

e Don’t be afraid to balance your on-chain assets
o Use stablecoins

e Have alternative payment options

e Design for a seamless blockchain UX

March 21-25, 2022 | San Francisco, CA #GDC22 Y @PhABCD GDC



March 21-25, 2022 | San Francisco, CA #GDC22 Y @PhABCD




