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Women in Games in LATAM;
Where are we standing?




Agenda

Challenges and opportunities

e Professional stage
e \Women Game Jam
e Communities

e Children in games

e \Women in Games LATAM Federation
Q&A
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How many of you work
with women?
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How many of you work with
women from Latin America?
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How many of you identify
as women?
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How many of you are from
Latin America?
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What is it like to make games
in Latin America?

March 21-25, 2022 | San Francisco, CA #GDC22



What is it like to make games in
Latin America?

There are a bazillion challenges...

... but some good opportunities too!
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Latam Industry Overview

Struggles we face in our
Industry

Good aspects of our
iIndustry

e The language barrier limits the access

to knowledge
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Do you speak English?

Indice de nivel del inglés en
Ameérica Latina

CUBA
(512)

3 (483)
MEXICO
e Ve
COSTA
GUATEMALA RICA
(476) (530)
EL SALVADOR ECUADOR
(483) (411)
HONDURAS
(498)
NICARAGUA
(455)
Alto
Medio
Bl oo
B Muy bajo
Cartografia:
Alvaro Merino (2021)
Fuente:

EF English Proficiency Index (2020)

#GDC22
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J
Do you know how frustrating ith

to have to translate everythingin
my head before | say it?

.you even know how
Siiart | am in Spanish?
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Struggles we face in our
Industry

e The language barrier limits the access

to knowledge

e Video games are seen as an immature

interest and an unrealistic professional
path

e Small amount of female role models
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Latam Industry Overview

Good aspects of our
iIndustry

e Lots of resources created by communities



ONE DOES NOT SIMPLY

FOUND'A GIIMI'MIY IH LATAM




Latam Industry Overview

Struggles we face in our
Industry

Good aspects of our
Industry

e The language barrier limits the access e Lots of resources created by communities

to knowledge

. . e Governmental funding programs
e Video games are seen as an immature

interest and an unrealistic professional

path

e Small amount of female role models

e Weak and unstable economies
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Networking in the region
and overseas

e Better Access to International Industry events.
e Small amount of friendly or secure events.

e Sense of not belonging in the industry

March 21-25, 2022 | San Francisco, CA #GDC22



Networking in the region
and overseas

Response to necessities:
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Latam Industry Overview

Struggles we face in our
Industry

Good aspects of our
iIndustry

e The language barrier limits the access e Lots of resources created by communities

to knowledge

. . e Governmental funding programs
e Video games are seen as an immature

interest and an unrealistic professional

e Up-and-coming inclusive events
path

e Small amount of female role models

e Weak and unstable economies

e Few networking opportunities
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Opportunities

e Resilience

o Stories, voices and non yet published
content that relates with Latin American
culture.
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Struggles we face in our
Industry

e The language barrier limits the access

to knowledge

e Video games are seen as an immature
interest and an unrealistic professional

path

e Small amount of female role models

e Weak and unstable economies

e Few networking opportunities
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Latam Industry Overview

Good aspects of our
iIndustry

Lots of resources created by communities
Governmental funding programs
Up-and-coming inclusive events
Creativity and resilience

Abundance of stories and perspectives

to share with the world

GOC



LATAM game industry for women

The professional video game industry for women in Latam
but first...
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Vldeo Game
Revenues

@
The video zames sector has
the hizhest profitz inthe dizta
ndustry. This industry presents
&n opportunity for Latin America.

US$5 billion

of income generated in Latin Amenca

+13,5%

Annual growth
2017-2013

3,6% $385M

Share of global income
650,580,000 Colomble

Population

411,313,000

234,050,000
Gamers ‘2“5”

™ = millones Chlle

The industry represent an opportunity for Latam $1.600M

The Unknown
Successes of Latin
American and
Caribbean Studios

$1.500M

$456M

dx.doi.org/10.18235/0001869 Argenting
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How many people are working
in video games?
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Developer Satisfaction Survey 2021

Summary Report

® Men
® Women

Non-binary, gender fluid,
genderqueer or two-spirited

In a separate question,

7% identified as transgender
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S0... wWhere are we really
standing?
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Data from Latam

100,00%

75,00%

No Binary
= Women
® Men

50,00%

25,00%
Data from the last

survey by country

0,00%

Puerto Rico Argentina Mexico Brazil

=
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we invite organizations or companies
to generate this kind of data

especially about women leaders in
video games, since it is one of the
ways to inspire more women.
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e The language barrier limits the access

to knowledge

e Video games are seen as an immature

interest and an unrealistic professional

path

e Small amount of female role models

e Weak and unstable economies

e Few networking opportunities
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Struggles we face in our
Industry

#GDC22

Latam Industry Overview

Good aspects of our
iIndustry

Lots of resources created by communities
Governmental funding programs
Up-and-coming inclusive events
Creativity and resilience

Abundance of stories and perspectives

to share with the world

GOC



Latam Industry Overview

Overcome the

gender to k led industry largely
o knowledge
stereotypes of our dominated by men

e The language barrier limits the access Feeling alone in an

owh countries e Video games are seen as an immature
interest and an unrealistic professional

path

. ¢ Small amount of female role models Find safe spaces
Fight the fear of

y ! were we feel
hot being g?od e Weak and unstable economies welcome and don’t
enough”, being

. ] . need to prove
judged or get hurt e Few networking opportunities

e - ourselves just
Just ecau:e o because of our
our gender

gender
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iscouraging,

So... this all sounds a bit d

b 4
®

't

#GDC22
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We need to change this
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How?

How can we do this?

And how can we call more
people to join the movement?




Women Game Jam

Women Game Jam is the
largest game jam with

gender clipping in Latin

[ ]
America.
=
i) i)
) )
i) - -
% ) &, =
L =
2018.1 2018.2 2019 2020 2021
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Goals

Teach and Stimulate the sense Create a space to Help create a
desmistify what it of belonging to the share experiences portfolio and show
means to work with game development SO people may their work to the

games. community. connect and grow market
together
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Organizing Countries

Mexico Q Q Puerto Rico
COIT::::a&Q @ Brazi @ zambia

Bolivia

Chile QQArgentina

@ Australia
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Attending Countries

Mexico Q .
QPuerto Rico
Colombia (3
Peru . QZambia
Q Q Brazil

Bolivia

hile @ |
Chile QArgentlna

March 21-25, 2022 | San Francisco, CA #GDC22



Argentina
Australia
Belgium
Bolivia
Brazil
Canada
Chile
China
Colombia
Costa Rica
Ecuador
England
France
Germany

Honduras
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15,97%

3,35%
0,16%
3,43%

32,91%

0,40%
4,95%
0,16%
6,79%
0,16%
0,48%
0,08%
0,08%
0,08%
0,08%

#GDC22

Attending Countries

India

Iran

Ireland

Italia

Japan
Malaysia
Mexico
Netherlands
New Zealand
Nigeria
Norway
Pakistan
Panama
Paraguay

Peru

0,24%
0,08%
0,08%
0,16%
0,16%
0,08%

18,69%

0,08%
0,08%
0,08%
0,08%
0,08%
0,08%
0,08%
5,67%

Portugal
Puerto Rico
Romania
Russia

Spain

Sweden

United Kingdom

United States of
North America

Uruguay
Venezuela
Wales

Zambia

0,32%
0,48%
0,08%
0,08%
0,48%
0,32%
0,40%

2,48%

0,08%
0,40%
0,08%
0.32%




Age of Participants How they self identify

100 Trans woman Cis man
Non-binary/Gend...
75 | would rather no...
50
25
0
M O Ol O N <F © 0 O N SJ1© 0 O N < © O &N < ©
- «—|~ N N NN N N O O Ol O <& < < < < OV VO O
Cis woman

——

(95,070

Age

+
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Did they self identify as a member of any
underrepresented groups?

80,00%

60,51%

60,00%

48,00%

40,00%

20,00%

0,00%
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Their area of interest and self declared level of
experience

B Want to learn more about it [J Not my discipline Intermediate B Beginner
B Advanced
100%
75% | |
50%
25%
0%
F FE 5
& v v <@
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#GDC22
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Communities that
make a difference




e _©
Local Communities
iQueremos conocerte!
Don’t see your community?
We want to meet you!

RS,

e FUNDAV

e ADVAVG B . ~soD:v
.

A . The Salvador
O Video Game
A 4

Association

e ADEVI
e Asociacion Boliviana
de Videojuegos

CVA Peru

e DevsVJ MX ¢ ,

Abragames & e Mermelada de Juegos * IGDA Peru

ADJogosRS i e IGDA México ¢ Unreal Engine Meetup Peru
e DEVHR - Foro ¢ Nivel Bonus

Internacional del

e AGCDVJ Juego
* GameDev Planet e Club de Desarrollo de * IGDA Paraguay
e Gamedevcomuc Videojuegos
e ok_gamedev e AMDV
e ESA México
COVA e TMIESA

IGDA Colombia

Tan Grande y Jugando

Unity User Group

Colombian Woman in Games
DVC - Desarrolladores de Videojuegos del Caribe ¢ Camara Uruguaya de
Colombia Game Dev Desarrolladores de
Interaccion Colombia Videojuegos
Desarrolladores de Videojuegos Cali

Game Design Colombia

Comunidad de Desarrolladores de Videojuegos del Valle de Aburrd - CVA

PRGDA

1 f‘?{)ﬂﬂ

|t m )
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International Communities tNo ves tu comunis
making a difference

in our region SV

&
LATAM
VIDEO GAMES Ngj
FEDERATION Women Game Jam

( lgda Q

LATINX
> IN
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Community impact in Puerto Rico

& e L 4 4 4 4 4
’ ,\2‘.'1»-.._ |
Fae |
| |
2

PR* D4\

Puerto Rico Game Developers Association
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Community impact in Puerto Rico

. e L4 4 4 4 4
Y

J
g

e

% 0OY O

Gobernador firma orden ejecutiva

para crear Consejo Asesor en Asuntos
de Videojuegos

La orden crea el Consejo Asesor en Asuntos de Videojuegos, Ligas de Juegos

Electronicos y Apuestas Deportivas
06 de junio, 2019
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Community impact in Puerto Rico

T :
| |
g NP2

The diaspora has been an
indispensable ally

L\ 4 4 4 4 4

Our very own Vice President is from the diaspora
and she’s the true MVP ~-A
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Community impact in Puerto Rico

S |
| .

e

L\ 4 4 4 4 4

LATAM
VIDEO GAMES
FEDERATION
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Community impact in Puerto Rico

L\ 4 4 4 4 4
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We wouldn’t be here without our communities

FemDevs GDG
Peru M. Cochabamba

F

Women
in Gamex

GameDev Planet Women Game Jam Women in Games AR
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Local Communities

€ 0 00

FUNDAV
ADVAVG

ADEVI
Asociacion Boliviana
de Videojuegos

Abragames
ADJogosRS

AGCDVJ
GameDev Planet
Gamedevcomuc
ok_gamedev

COVA

IGDA Colombia

Tan Grande y Jugando
Unity User Group

S,
=
=
A
&
-

»

Colombian Woman in Games
DVC - Desarrolladores de Videojuegos del Caribe

Colombia Game Dev
Interaccion Colombia

Desarrolladores de Videojuegos Cali

Game Design Colombia

e ASODEVI

The Salvador
Video Game
Association

DevsVJ MX
Mermelada de Juegos
IGDA México

DEVHR - Foro
Internacional del
Juego

Club de Desarrollo de
Videojuegos

AMDV

ESA México

TMI ESA

¢No ves tu comunidad?
iQueremos conocerte!

Don’t see your community?
We want to meet you!

CVA Peru

Q‘a> e |GDA Paraguay
A 4
e * PRGDA

=R ¢ Cdmara Uruguaya de
—_— Desarrolladores de
p—————g

Videojuegos

Comunidad de Desarrolladores de Videojuegos del Valle de Aburrd - CVA
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Regional Communities

LATAM
VIDEO GAMES
FEDERATION

ANVA 4 gamb D .° I::]HILE 0

Asociacion Boliviana
de Videojue

gos

@6

% o

ASQ*DEV N psocidn
exicana de
L RS i i (e,
d Vd oju g d C sta Q Grande como su gents

G CAMARA URUGUAYA DE
1 @ o DESARROLLADORES DE
Paraguay Q VIDEOJUEGOS
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""'DICIE_ RE S

TEVIDEO ~e

> .\\ /

- Mauricio Macri @ ) _ @ Mermelada de Juegos

% : macr i 26 de abril a las 21112 -

Hoy recibimos a representantes que iven a jugar juegos de mesa y de rol!

desarrollan videojuegos en todo el pais en Este sabado 27 y domingo 28 de abril de 11 a 19 hrs en el Ce

Casa Rosada Cultura Digital

Entrada libre.

(j_‘)u Blanca Lopez y 41 personas mas 2 comentarios 15 veces



Encourage Children to
Develop Games




Promoting healthy collaborative
environments from a young age.




elAllog

o

[ gl

W'\en Game Jam
I .

eIAllog

NG)

Womerfame Jam

eIAljog

NGY  wsi

Women Game Jam

2921

NGj

Women Game Jam

20 al 22 de Agosto 2021

www.womengamejam.org

Women Techmakers )
[N PRl -bamba € & GDG Cochabamba

#GDC22
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< WGJ Kids

basquet!!l:) y ahora? -.

Recuerdas cual s I I I d

nuestro
rasahempu
avarito?

Nataly Luna

-:..pbs
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Teaching
MakeCode and

e s D I [ . =~ Siempre estaremos |
—_———— = F - ) juntas aunque a la |5
-z - , i distancia | '

Si la distancia no
|mt)|de que
~ estemos juntas

: I Las amigas estan en nuestra
. EN corazones

N

March 21-25, 2022 | San Francisco, CA #GDC22 GDC


https://arcade.makecode.com/

‘ CHANGE ,

$ Google Play

e GAME ™

CHANGE, . .
me GAME <"

" Mulli»édBR

Detalhes da reuniao ~
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TALLER DE CREACION DE

VIDEOJUEGOS

PARA NINOS Y NINAS

y crear Videojuegos
de videojueges as propiz
“,,x

El taller me parecio Y acaesta mi Esta muy bueno el
oya seg ' ' iueqo... aca taller y lo compartiria
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Working closely with the families.




S| una persona desconocida me ofrece un =
\ -

: dulce navengando por estas aguas .
" Nataly Luna Lizidro | desconocidas.;Acepto el dulce? { ——

Juan Pablo
|

Brother and Sister program in Unity
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Encourage Children inside the STEAM




TECHNOVATION TECh R&;{)m cAN 'gw

' . ; Women Techmakers T A ' , 1 "
Nataly Luna Lizidro Cochabamba Maker Mayita
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#PicaBolivia

ELYN MAYA MAMANI

Desarrolladora cochabambina y cofundadora
de la Escuela de programacion y robética
educativa Mi MakerHouse.

MAKERHOUSE

| -—
-

¥

=

e " Wik S
pe , Q‘%?, By oL =
| Y

]

#BolivianasDeFuego

B -,
i

MAKER HOUSE

Programacion y Roboética Educativa

L1ID, &=
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L CTECHNOVATION
Girls Chile AMUJI

11 ( EL MERCURIO | 3 1

INNOVACION | eInpresas con proposito
/ / /

VALENTINA MUNOZ, DE LA ASOCIACION DE MUJERES JOVENES POR LAS IDEAS Y EMBAJADORA ROLE-MODEL DE ONU MUJERES

“Queremos empoderar a ninas y adolescentes,
asegurarles que nadie les puede decir que no pueden

ONG que apunts a jove
§ afos y que se formalizo

(Amuyj; y(l le
18

En 2019 y junto a dos compaiieras, la activista creé Amwiji, entidad que busca emp -

nes de
las jovenes y ciar su entrada al mundo STEM (ciencia, tecnologia, ingenieria y n le,m.ltlx..h Vg ;..;.. *Queremc
)ara que las mujeres no destaquen”. soria neumann y adolescentes, asegurarles que nadie

les puede decir que no pueden porque

empoderar a nifas

sistema esta hecl

son chicas. Hay una violenc
cional que vi

» 18 anos, Ja recién egre
sada del Liceo Carmela
Carvajal, Valentina Mufioz,
tiene el curriculum de al
guien del doble o triple de
su edad: a los 15 ya era tricampeona
e un concurso internacio
fe robotica, a los 16 fundé una
fue

lo son mujeres sino que tambié
es de edad, queremo:

¢ \u(mvw;l\luunlvn
cios de participacion activa de jov

DE INTELIGEN

w eso En el contexto de la consulta ciuda
fana para construir la primera Po
ncia Artificlal (IA), convoca

rrea de un mes

“Las nifas y ieria y matemdtic

adolescentes

coalicion

son las

cion para i

gestoras de los

Entre los
planes 2021 esth
lanzar un e-book
con la historia de

40 nifias que estan
teniendo éxito en
dreas cientificas.

proyectos, son

protagonistas

del cambio”

VALENTINA
MUNOZ,

an parte de
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ARIUM

creative learning

¥ Alma Rosa

il B -

=
Miriam Amaro -

; &)
- %~
J ~ » B
§ oerixd "
Aseret Pantoja

Aseret Pantoja
o
wa '

Jonh / Pixelarium —
—

o &

¥ Santiago Dominguez

+

miguel arturo

e S
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B i | C-TI
“Age is not a limit g '4 ;
to create o
incredible things”

. ¥ ‘

e N /e v A |
'}‘ la : ' .. ‘.. 3 ‘
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POV: WORKING IN GAMES IN LATAM
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PII':W%H WORKING IN VIDEOGAMES IN LATAM

/

/,

TISBUTA'SCRATCH
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TIME TO GO BIGGER!

Launching the ‘Women in Games LATAM

Federation’, a coalition network of collaboration
with the stated goal of empowering women

working in video games across Latin America,

WOMEN IN GAMES
LATAM FEDERATION
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OUR VALUES & GOALS

Create a
women from all program as a
;.azi;.?saacat e b gateway for ::I:::g::mon
Uplift & SN . 5 early career Provide
legitimate life collected sparingly A
enmurage trustfull
choice information to
- equal pay ke media about
- for men Make a space women and
‘ women (forum discord
E Frovide a for etC) o peo#e
e zm:;m can connect
Create educational
Cooperation t Find Sponsors and m‘,’,‘::;’;w spaces (or give more
-1 ! Partners that share indu access to
e Sharing and mutual Kindness Service ‘ U e e 4 information}in
1o support = to help us achieve Build Spanish and
@ ourgoal Portuguese
networks Fighti
across Latam ghting
. = America impostor
mpodor S a las
l mujeres en una syndrome
s industria que es make
i T Semecta connectlon':
Provide to companies
Choose
safe Represent Ambassadors to help/support SO more
latin culture Equality Fairness represent the in case of women can ba
' hired Find a way of
aces Women in Games work i
p and futurism Latam inside and Encourage P
outside the positive harassment, scholarships
continent masculinity etc
Fill the knowledge
Encouraging PS5 N St S0 Provide mentorshi
s P
Celebrate our Trust and non traditional be thel ﬁle Have a safe space in Empower women to ::,’,',';’,.°Z::’,,":,'°‘§t'm and guidance to
differences = roles and mode = at which people can demystify the tell their stories of the wodkfores people who want
and culture dialogue being a role YoLaaEh you CptrpAatoits ¥ they e Sl i through surveys and  help organizing
experiences as a
model e ottt ey | | e medium MY Irdemmatian friendly and safe for
HR department everyone.
e Iﬁmm-—-__A
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OUR VALUES & GOALS

EQUALITY
SERVICE
‘Be the role model you wish yvou had”

KINDNESS

INSPIRATION
COOPERATION
TRUST IMPACT
RESILIENCE REPRESENTATION

' §' . ' —
: L (%)
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NEXT STEPS:

IN FORM. Bridge the existent informational gap, getting quality and up to date data on female
o

composition of the industry, roles, salaries,

EXDAND:  5uild an even bigger network reaching out to other counties in LATAM,

M ENTO R: Create a mentorship program to nurture early and raising talent.

SH OWCASE. Continue to create opportunities for visibility of women working in video games and
® showecase female talent, by doing workshops, conferences public speaking, being role

models at schools, media, etc.

CllHlebollS
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How many hands we can expect
to see up next time?...

And you?
Would you join us to make
this come true?




SUPPORT US:

I
@ @wiglatam WI G g

@wiglatam

@ » wiglatam@gmail.com WOMEN IN GAMES
LATAM FEDERATION

EOHeb=IIZ
y
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Thanks our Sponsors:

JalaSoft Foton.Games
i GOC
» IN WOMEN IN GAMES

. LATAM FEDERATION

Google for Games E '»' — ‘ . ' =

v N

<

b 2
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