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Getting Started (Introduction)




‘
EVERYONE l
WANTS TO
MOVE UP

GOC



Seniority Strats

« RPG Grind
« Skill achievement unlock
i+ Court Intrigue Tactics
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* THE CIRCLES OF SENIORITY




THE CIRCLES.OF SENIORITY

@ Senior

1. Junior / Entry Level
Learning

2. Base Level

: Does job well

Lead/§

= . +Improves work of
PrlnC|pa|5 those around them

3. Senior

4. Lead/Principle
+Improves entire
project / studio




Getting Good (Experience)
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What Does Experience get you?
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Junior designers Senior designers

Finish
Start

Start

Finish
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What your manager wants




What your manager wants

/‘More like: first don’t get me ﬁred,\

then make me look good to my

\manager. ’ }

e LIKES: Great work
« WANTS: Good work on deadline
« LOVES: No disasters
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real rockstars know how to
)lay with the band




How to Get Experience

 Make games
« Professional development
 Find mentors




Getting Quiet (Observation)
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(the game itself)

(the people making it)
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The Fallacy of Learned Lessons




Interpersonal Listening

4




Toxic Situations & Bad Actors

Rule #1.:

See them coming and
be prepared
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Getting Heard (Communication)
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Managing Upwards & Outwards
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1on1’s

DO:
Chill, shoot the breeze

BUT ALSO:

« What they're focused on
 Their concerns or challenges
 How you're doing

« For advice on your challenges
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Getting Promoted (Culmination)




You ask?

* Yup. You ask...
 For clear next steps
* As objective and empirical as possible
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How to AsK

1. "What advancement is open to me?”
2. "What are the expectations for that role?”

3. "What do I have to do to meet those
expectations?”
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Jumping Ship

ul L Ls
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JL.
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Doomed Situations

« Toxic Workplaces

« No room to advance
+ Obstacles to advancement |
 Sinking ships *




THE CIRCLES.OF SENIORITY

@ Senior

1. Junior / Entry Level
Learning

2. Base Level

: Does job well

Lead/§

= . +Improves work of
PrlnC|pa|5 those around them

3. Senior

4. Lead/Principle
+Improves entire
project / studio




THANKS & GOOD LUCK!

. Auditory Learner Public Domain Dedication
I m a g e C rEd ItS . Attribution-ShareAlike 2.0 Generic (CC BY-SA 2.0) https://flic.kr/p/HMGM59
. https://flic.kr/p/UjewUQ

Conversations

Linny Heng _ Da Vinci Images Openclipart
sad fish climbing ladder sign Openclipart https://openclipart.org/detail/319889/man-and-woman-
https://flic.kr/p/55ZDWt _ https://openclipart.org/detail/311353/vitruvian-man conversation
Attribution-ShareAlike 2.0 Generic (CC BY-SA 2.0) https://openclipart.org/detail/302923/da-vinci-flying-machine

_ NASA Goddard Space Flight Center
Mike Cardus Brandon Grasley Antares Rocket Test Launch
High Ropes Course western new york (2) Facepalm Attribution 2.0 Generic (CC BY 2.0)
Attribution 2.0 Generic (CC BY 2.0) Attribution 2.0 Generic (CC BY 2.0) https://flic.kr/p/edalM7
https://flic.kr/p/86fCMU https://flic.kr/p/dx53]B

Jernej Furman
Rakes meme: https://i.imgur.com/EVkjeCs.jpeg Don and Janet Beasley Hand Holding Black Horse Chess Piece
o Did You Hear... Attribution 2.0 Generic (CC BY 2.0)
Seniority meme: Attribution-ShareAlike 2.0 Generic (CC BY-SA 2.0) https://flic.kr/p/2bTV1Ze
Twitter @uipatternscom https://twitter.com/uipatternscom/st https://flic.kr/p/aci9Rz
atus/6336283307392983057s=20 Radioactive symbol
Hieronymus Bosch Openclipart
Managgr https://openclipart.org/detail/127777/radioactive-warning
Openclipart Jernej Furman
https://openclipart.org/detail/297157/woman-manager Man holding a megaphone against a yellow background
_ Attribution 2.0 Generic (CC BY 2.0)
MarkScottAustinTX https://flic.kr/p/2KELphN
Sons of Oblivion, Shrapnel, and Within Chaos at Red 7
071108 3ds max transform gizmo
Attribution-ShareAlike 2.0 Generic (CC BY-SA 2.0)
https.//fllc.kr/p/58krUl Bill Kasman
Tree Rings

JoanDragonfly CCO 1.0 Universal (CCO 1.0)
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