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BIG TAKEAWAYS

1-PAGER + LEAN CANVAS How a 1-pager can make you 
quit your job.

SHIP FAST & OPEN The cameras are off but 
people are still there.

FLOAT ON TO AN MVP What the heck is the purpose of 
a Rubber Duck?
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Disclaimer – results may vary.
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1-PAGERS ARE LIKE COMPASSES
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ANATOMY OF 1-PAGER

Game MechanicsOverall Concept

Monetization StrategyTarget Audience

Technical RequirementsUnique Selling Point
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LEAN CANVASES ARE LIKE MAPS
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COMPONENTS OF MXM 
LEAN CANVAS

Team Advantages
Target Audience/

Player SegmentCompetitors

KPIPlatformChallenges/Risks

MarketingPitchSolutions
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Quick Customization

Own your look.

The thing about Racing Genres:

Fast Paced

Action all the time.

Competitive

Skill-based 
leaderboards.
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Replayable

Shuffle for DAYS.

Accessible.

Easy to pick up and 
play.

Social interaction.

Can be enjoyed by 
yourself or with a group.

and Card Games:
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PUT YOUR COMMUNITY (AND PLAYER 
SEGMENT) FIRST
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WHO IS YOUR COMMUNITY?

BARTLE TYPE

GAME PLATFORM
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THE PLAYER JOURNEY (AND YOUR PLAN 
TO SERVE ALONG THE WAY)
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VALUE PROPOSITION: YOU WANT IT & 
IT WILL MAKE YOU HAPPY
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JOBS

GAINS

PAINS

OUR VALUE 
PROPOSITION

END USER



EXAMPLE:

How to Validate AA Games Fast



FLOAT ON THE MVP
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Start your Minimum Viable Product 
with a Solution
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PROTOTYPE;

How to Validate AA Games Fast

An early version or sample of a 
product, service, or system.



THE GOAL OF A PROTOTYPE:
To test and validate a concept or 

idea.
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PROTOTYPE EXAMPLE



TYPES OF USER TESTING
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FORMS OF USER TESTING

Surveys/QuestionnairesExplorative

Focus GroupsUsability

Expert ReviewsA/B Testing
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SHIP FAST & OPEN
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WHY SHOULD WE SAIL IN THE OPEN?

Morale improvements.

Immediate feedback.

Reduce time spent on testing.

More user research (always handy).
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HOW TO REDUCE ISSUES WHEN 
MOVING FAST.

CHANGE REQUEST

RISK MANAGEMENT

How to Validate AA Games Fast



How to Validate AA Games Fast



How to Validate AA Games Fast



How to Validate AA Games Fast



How to Validate AA Games Fast



How to Validate AA Games Fast



How to Validate AA Games Fast



SAILING IS HARD. TAKE YOUR TIME.
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5 Daily Affirmations:
“Today, I choose to be happy.”
“Be kind, and do your best.”
“I am becoming a better version of myself.”
“I trust my instincts.”
“I love who I am becoming.”
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BOOK RECOMMENDATIONS
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SUMMARY

Get a compass and a map.

Build a Rubber Duck Get to know your players

Ship fast and in the open



REFUSE TO 

SINK
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THANKS
Email me – carina@mixmob.io

Discord: Carina Kom (Car2n)#3235 
www.mixmob.io

www.diversityin.games
www.pvpcircuit.com
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