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communcations 
and assets
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Future Friends Games, Co-founder

Worked on over 100 games including:

Vampire Survivors, The Forgotten City, Exo 
One, What the Golf, Omno, Laysara, art of 
rally, Cloudpunk, Frog Detective etc.
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Today we will talk about

1. The avengers problem 
(and fix it)

2. ‘No one cares mindset’ on a micro level 
(social posts, emails etc.)

3. ‘No one cares mindset’ on a macro level 
(whole campaign)



the avengers problem
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AAA games 
& things

you

person you are 
trying to reach
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Micro Level
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Rule 1: Get to the point quick

320k views / 26k likes
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Rule 1: Get to the point quick
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Rule 2: Works for newcomers

Hair cutting 
this robot

907k views / 60k likes

VampireSurvivors

https://www.youtube.com/watch?v=aS7JqyHdQQA
https://www.youtube.com/watch?v=aS7JqyHdQQA
https://www.youtube.com/watch?v=aS7JqyHdQQA
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Rule 2: Works for newcomers
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How much do people know your game per 
channel

Steam news
and blogs

Newsletter

Store pages

‘First impression proof‘ is important People are familiar with the game
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Rule 3: Think of the environment
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Rule 3: Think of 

the environment

1.1m views / 70k likes
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Rule 4: Know your next step

Awareness

Interest

Decision

Action

• Always know where 
people should go 
next

• Call to actions are 
great! BUT can be 
mega cringe 
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Micro Level Checklist

1. Does it get to the point in the first few seconds?

2. Does it work for newcomers?

3. Does it fit the platform and environment it’s 

read/watched on?

4. Does it point to the next step? 
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Macro Level
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Just show your game
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Just show your game

680k views / 80k likes
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Just show your game
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Bonus rule: Know your money shot

2.3m views / 317k likes 9.3 m views / 1.4m likes
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1: make game

PR campaign evolution 
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2:regular PR campaign

PR campaign evolution 
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3: rinse, repeat

PR campaign evolution 
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PR campaign evolution 

4: adapt
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Understand reach of multipliers
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Macro Level Checklist

• Just show your game

• Campaign planning 

• Figure out your multipliers

• Keep reminding people forever!
(many beats, there is no hype)

• Reuse recycle, rinse repeat, experiment 
(No one cares about your game)

• Embrace the chaos and adapt
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the golden rule of indie games promotion 

thomas reisenegger // @olima // GDC 2023
thomas@futurefriendsgames.com

NO
ONECARES

ABOUT YOUR GAME
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