
Transitioning into Community Management: 
Transferable Skills to Build Your Portfolio





Hey, I’m Sam

Senior Community Manager at 
Riyo Games
   

  Twitter: @ISamOmega



SMCMG Discord Community

Social Media & Community 
Managers in Gaming
   

  Twitter: @SMCMG_





Retail Sales Twitch





WHAT EVEN *IS* A 
COMMUNITY MANAGER?



✨ We Manage Communities ✨
Content 
Calendar

Discord Events

Livestreams

Stakeholder for 
game content

Providing 
feedback on 
accessibility, 
diversity and 

inclusion
Engaging on 
social media

Developer 
Vlogs/Blogs

Keeping up on 
social trends

Staying 
well-versed in 

internet culture

Memes

Sentiment 
Reports

Press

Competitor 
Research

Influencer 
scouting and 
management



Education That is ABSOLUTELY 
Needed to Become a Community 
Manager:

… jk!



SO, WHY WOULD A COMMUNITY 
MANAGER NEED A PORTFOLIO?



Source:  projectsbykat.artstation.com Source:  branislav_perkovic.artstation.com Source: rathaelos.artstation.com

(Plz go look at my amazingly 
talented coworkers at Riyo 
Games)

Portfolios in Other Disciplines

http://projectsbykat.artstation.com
http://branislav_perkovic.artstation.com
https://rathaelos.artstation.com/


Why You Should Add a Portfolio to Your Arsenal

Application Process

● Less congestion on 
resume

● Optional, in-depth 
look at experience for 
recruiters and hiring 
managers

How You Add Value

● A visual representation 
of both the 
quantitative and 
qualitative value you 
bring to your work

● A nice lil personal 
reminder of the impact 
you make

Progress Timeline

● Like gym selfies but 
for your skills and 
experience

● A timeline of where 
you started in your 
career and how much 
you’ve learned in that 
time



HOW TO BUILD A PORTFOLIO





● Custom URL
● Access to plenty of free, 

professional looking themes

Where Can I Host My Portfolio?



Where Can I Host My Portfolio?
● User friendly drag-and-drop
● Comprehensive and easy-to-read 

analytics



WHAT TO ADD TO YOUR 
PORTFOLIO









PROFESSIONAL EXPERIENCE



Professional Experience

● Customer Service XP
● Can multi-task in 

high-stress situations

● Capable of delivering 
communication on a 
deadline

Source: Tapper

Source: Final Fantasy 9



Individual sections for 
each piece of 
experience



Headers/Branding
⬇

Brief summary of your role at 
this particular company

⬇
Role responsibilities

⬇
Individual initiatives 

⬇
Any additional relevent info 

Page Structure



Initiative Structure
Title of initiative

⬇
Brief summary

⬇
What were your KPIs/goals

⬇
Tasks involved with 

execuation
⬇

Key learnings and takeaways



Other info you can add:
● Managing social media channels

● Ways you've made an impact at your studio/workplace

● Promotional assets you've put together

● Challenges you've faced and how you overcame them



“NON-PROFESSIONAL” 
EXPERIENCE



✨ We Manage Communities ✨
Content 
Calendar

Discord Events

Livestreams

Stakeholder for 
game content

Providing 
feedback on 
accessibility, 
diversity and 

inclusion
Engaging on 
social media

Developer 
Vlogs/Blogs

Keeping up on 
social trends

Staying 
well-versed in 

internet culture

Memes

Sentiment 
Reports

Press

Competitor 
Research

Influencer 
scouting and 
management



Content 
Calendar

Discord Events

Livestreams

Stakeholder for 
game content

Providing feedback 
on accessibility, 

diversity and 
inclusion

Engaging on 
social media

Developer Blogs Keeping up on 
social trendsStaying 

well-versed in 
internet culture

Memes
Sentiment 

Reports

Press

Competitor 
Research

Influencer 
scouting and 
management Email Marketing

Also memes



Video Content Creation
Skills Attained

● Video Editing
● Broadcasting
● Production skills
● Community building, 

engagement, and 
retention

● Time management
● Promoting a brand 

(Yourself)
● Networking
● Multitasking

Where it comes in handy
● Developer Vlogs
● Livestream Events
● Social Media
● Discord



Personal Blog
Skills Attained

●  Copywriting proficiency

● Ability to research

● Ability to receive and 
implement feedback

● Ability to engage readers 
of a targeted audience

● Organization and 
structure

● Analytics

● An understanding of tone 

Where it comes in handy
● Developer Blogs
● Social Media
● Discord
● Press
● Email Marketing



Managing a Discord or Reddit 
Community

Skills Attained

● Community building, 
engagement, and retention

● Problem solving
● Organization and structure
● Interpersonal skills
● Familiarity and proficiency 

with Discord and/or Reddit

Where it comes in handy
● Community building
● Community engagement
● Moderation



Managing a Social Media Channel
Skills Attained

● Community building, 
engagement, and retention

● Social trends
●  Content planning and 

scheduling
● Meme and GIF creation 

(yes, for real, this is also 
valuable)

● Understanding trends and 
internet culture

● Analytics and insights

Where it comes in handy
● Social Media
● Building a content plan
● Reading and 

understanding analytics



ABOUT ME



Source: Anya from SpyXFamily







Thanks for Listening!

Senior Community Manager at 
Riyo Games
   

  Twitter: @ISamOmega


