Transitioning into Community Management:
Transferable Skills to Build Your Portfolio
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Hey, I'm Sam

Senior Community Manager at
Riyo Games

W Twitter: @ISamOmega
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SMCMG Discord Community

Social Media & Community
Managers in Gaming

W Twitter: @SMCMG_
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Retail Sales Twitch
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WHAT EVEN ~IS*™ A
COMMUNITY MANAGER?



We Manage Communities

Content ' Competitor
Calendar Research

Keeping up on

social trends Press
Livestreams Providing
Il)eveI0|I:er feedback on
_ Vlogs/Blogs  , cessibility,
. Memes Enga?mg :n diversity and
Influencer ] social media inclusion
scouting and S;';tlg:_ﬁ: t
management P Stakeholder for

Staying
well-versed in
internet culture

Discord Events game content
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Education That is ABSOLUTELY
Needed to Become a Community
Manager:




SO, WHY WOULD A COMMUNITY
MANAGER NEED A PORTFOLIO?




Portfolios in Other Disciplines

Kat Pankowska Branislav Perkovic ™ Rafael Francoi

Professional 3D Asset and Prop Artist Art Director

Freelance Artist
@ Lévis, QC, Canada

@© Toronto, Canada @© vancouver Island, BC, Canada

About Following Followers Challenges | &+ Follow H Blog About Likes Following Followers Challenges | 2&* Follow r Message

Store About Likes Following Followers Challenges

project

Source: projectsbykat.artstation.com Source: branislav_perkovic.artstation.com Source: rathaelos.artstation.com

(Plz go look at my amazingly
talented coworkers at Riyo
file 1 Games)
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http://projectsbykat.artstation.com
http://branislav_perkovic.artstation.com
https://rathaelos.artstation.com/

Why You Should Add a Portfolio to Your Arsenal

Application Process How You Add Value Progress Timeline

e Less congestion on e A visual representation e Like gym selfies but
resume of both the for your skills and
e Optional, in-depth quantitative and experience
look at experience for qualitative value you e A timeline of where
recruiters and hiring bring to your work you started in your
managers e A nice lil personal career and how much
reminder of the impact you’'ve learned in that

you make time
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HOW TO BUILD A PORTFOLIO
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Where Can | Host My Portfolio?

e Custom URL
e Access to plenty of free,
professional looking themes

WORDPRESS
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Where Can | Host My Portfolio?

e User friendly drag-and-drop

e Comprehensive and easy-to-read
anhalytics

: : : - 5 . Sessions v by traffic source v
Site sessions Unique visitors Avg. session duration v ®
868 * 3.517% 676 *3.119% 13m 14s *+ 344%
Linkedin + 11,400% 345
Direct 1 1,545% 181
Sessions over time —
com.linkedin.android + 11,600% 117
N
200 Twitter T+ 2,900% 90
—
150
Wix email marketing 58
fe=—=
100
50 See full report
0
Dec 11 Dec13 Dec 15 Dec 17 Dec 19 Dec 21 Dec 23 Dec 25 Dec 27 Dec 29
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WHAT TO ADD TO YOUR
PORTFOLIO



WANTING TO BUILD A PORTFOLIO BUT YOU
FORGET LITERALLY ANYTHING YOU'VE EVER DONE
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Home Communities AboutMe Blog Contact in ¥

Hi,I'm Sam Gaming Rig

Social Media Slayer. AMD Ryzen 7 3800X 8-Core

Pun enthusiast, TUF Gaming X570-Plus

Video game fanatic, NVIDIA GeForce GTX 970
Fur baby mom & foster, NVIDIA GeForce GTX 1050
Ceeky trinket collector. 32GE RAM

1T8 SSD

My Setup
SCAAR Foster and

Dog Mom

Nothing makes coming to
work more enjoyable than an
2020 - Present ergonomic and aesthetically

pleasing home office ¥
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Home Communities AboutMe Blog Contact

- in ¥
Introduction

Can easily empathizes with \f
Sccial Media Slayer, i Players I <5 ‘

Hi, 'm Sam Gaming Rig

AMD Ryzen 7 3800X 8-Core

\
Pun enthusiast, | 'bé d TUF Gaming X570-Plus
Video gome fanatic, \ .’ NVIDIA GeForce GTX 870
Fur baby mom & foster, T - IV \ NVIDIA GeForce GTX 1050
GCeeky trinket collector. | ' é . 29GB RAM

X i

K

1B SSD

LO[ i ‘

dk ;.
Co "L jysy »:
llecy;,, g St: i like

Technical knowledge
and gamer

My Setup
SCAAR Foster and

Dog Mom

Nothing makes coming to
work more enjoyable than an
2020 - Present ergonomic and aesthetically

pleasing home office ¥
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PROFESSIONAL EXPERIENCE



Professional Experience

Dol
D f;

e Customer Service XP
e Can multi-task in
high-stress situations

Source: Tapper

e Capable of delivering
communication on a
deadline
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Sam Gee

Home Communities AboutMe Blog Contact

Threads of Time

Individual sections for

SMCMG < each piece of
experience

Video Horror society

YoWorld

SamiShake
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Page Structure

Headers/Branding

Brief summary of your role at
this particr company

Role ressibilities

Individ initiatives

Any additional relevent info
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Initiative Structure

Title of initiative

Brief summary

What were your KPIs/goals

Tasks involved with
execation

Key learnings and takeaways

March 20-24, 2023 | San Francisco, CA #GDC23



Other info you can add:

e Managing social media channels
e Ways you've made an impact at your studio/workplace
e Promotional assets you've put together

e Challenges you've faced and how you overcame them
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“NON-PROFESSIONAL”
EXPERIENCE




We Manage Communities

Content ' Competitor
Calendar Research

Keeping up on

social trends Press
Livestreams Providing
VII)evelg?er feedback on
_ ogs/Blogs  , cessibility,
Memes | Engaging on diversity and
Inflt!encer Sentiment social media inclusion
scouting and F
management P Stakeholder for

Staying
well-versed in
internet culture

Discord Events game content
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COMMUNITY
BUILDING

Staying
well-versed in
internet culture

Livestreams

Influencer
scouting and
management

Memes

Discord Events

IMPORTANT SKILLS FOR
COMMUNITY MANAGERS

ANALYTICS &

COPYWRITING INSIGHTS SOLIAL MEDIA

Developer Blogs Stakeholder for Keeping up on
game content social trends
Press Providing feedback Content
on accessibility, Calendar
Engaging on diversity and
social media inclusion Also memes

Competitor

Email Marketing Research

Sentiment
Reports
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Video Content Creation

Skills Attained
Video Editing
ou u e Broadcasting Where it comes in handy
Production skills o Developer Viogs

Community building, > e Livestream Events
®
®

Social Media
Discord

engagement, and
retention

e [ime management

e Promoting a brand
(Yourself)

e Networking

e Multitasking
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Personal Blog

Skills Attained

e Copywriting proficiency

@ . .
‘.‘ Medlum e Ability to research Where it comes in handy
e Developer Blogs
e Ability to receive and
WORDPRESS > implement feedback >
o

Social Media
. Discord
Ability to engage readers

_ Press
WI X of a ta_rget.ed audience Email Marketing
e Organization and
structure
e Analytics

e An understanding of tone
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Managing a Discord or Reddit
Community

Skills Attained

e Community building, Where it comes in handy
D Isco RD engagement, and retention e Community building
e Problem solving e Community engagemer
> e Organization and structure> e Moderation
@ reddi-l- e Interpersonal skills
e Familiarity and proficiency

with Discord and/or Reddit
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Managing a Social Media Channel

Skills Attained

facebook >
Instagrom

e Social trends

Community building,
Where it comes Iin handy

e Social Media

e Building a content plan

e Reading and
understanding analytics

engagement, and retention
Content planning and
scheduling

Meme and GIF creation

(yes, for real, this is also
valuable)

Understanding trends and
iInternet culture

Analytics and insights
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Source: Anya from SpyXFamily
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r About Sam G.

Brief Intro ¢

Professional Experience

’\ .

Non-Professional Experience ¢ - gtk

List games you're passionate
about within the genres you
have an interest in working with
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About Sam G.

A gamer with a passion for co unity bulding ana socia
Top navigation flows media, with 7 years in the gaming industry. Professiona

Entry page

/{Homepage} /about-me
® 40 ® 10

IC 8 © o org Coagst Qenc
o CC ty Manag t darience at Big Viking Gan
/post/so-you-want-to-be-...ndustry-community-manager on YoWorld
© 34 e Community building and Co Creation o
o,
25% e Son ke Twiteh ohe
/samishake S P S S oo r e

8%
36%
;5% : /blog
/post/portfolio-building-for-community-managers ® 2 8eing a vanely gamer gives me additional tools to advocal
10% © 9 % for almost any typ f community. As such, | spend quite a

3% /smcmg 3¢, /video-horror-society

2% /yoworld 3% /contact

Ome favourit nciuce {but arent imitea to)
+4dmorepages © 6 6% :

Il Fantasy /~X2 Detroit: Bocome Human. Porsona 5. Stardew

March 20-24, 2023 | San Francisco, CA




Thanks for Listening!

Senior Community Manager at
Riyo Games

W Twitter: @ISamOmega



