Joining the InCrowd

Building a Mobile Social Game in Four Weeks
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About Booyah

“dedicated to creating new forms of entertainment ... by bringing
together elements of the real world and the digital world”
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Booyah’s InCrowd

_“_ .,L - A‘_

Become A Local Legend

® Personalized avatars A1 Places ou Love

® | ocation-based social
discovery game

® Facebook integration
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12:49 PM

Carrier =

12:44 PM
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Keith L.
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Fist Bump B Drop Kick
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Carrier = 12:50 PM Carrier & 12:45 PM

Tracy E. drop kicked you!

Brian M. hi fived you! '
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Genesis

® Motivated by new Facebook Places feature

® | ots of broad ideas (multiple genres, etc.)
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How Long Is 4 Weeks!?

® Facebook Places launch deadline
® One polished iteration

® Core mechanics
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What It’s Not

® Not a prototype

® Not a hackathon
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Minimum Viable Product

® |terative process of idea generation,
prototyping, analysis, and learning

® Fast iterations until a market fit is attained
or the product is deemed non-viable

® Product V|S|on remalns constant
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http://en.wikipedia.org/wiki/Minimum_viable_product
http://en.wikipedia.org/wiki/Minimum_viable_product

Scoping

® No animations
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Starter Kit

® Producer (1)

® Designers (2)
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Starter Kit

® |ssue tracker (Redmine)

® Source control (Bazaar)
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Day One

® Basic project setup

® Source code

® Provisioning profile

® Build system support

® Distributed build to
team by end of day
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Meetings

® Meetings called on demand
® Start small and pull people in as needed
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Art

® Adopted Nightclub City art style

o Reused nghtclub Clty avatars
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Install
Nightclub City
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Art Style Reuse

® | everage existing style guide

® Conserves asset creation time
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Game Server

® Existing server platform

® Application support

® Shared database layer
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Game Server

® Character and avatar persistence
® Place details and visitor tracking
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Facebook Integration

® Used on both client and server
® Exclusive use of the Graph API
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Facebook Places

will ATE&T = 11:09 AM

Nearby Places Booyah HQ

® Only Place Search partner

dil Booyah HQ

® Full integration except ...

. Frien d taggi ng Tag Friends With You

Recent Activity

® Adding new places

Jon Booyah
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City Beer Store on InCrowd
AKX See what Jon is doing at City Beer Store right now

a local legend? Join the InCrow

4 ‘ >
3

Vol

. \
L InCroud
@ September 11 at 9:20pm via InCrowd - Comment - Like

9 Robert Zubek likes this.

Jon Parise just picked today's look! Remove

Make me so, so fancy!
You could look this great, too, if only you playec

O minutes ago via InCrowd & - Comment - Like

Tracy Espeleta lookin fly!
2 minutes ago - Like - Delete
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Home Blog News About Advertise Contact Jobs

Booyah HQ

0213 0.059 0.0e4

2~ * | CHECKINS VISITORS  POSTS

Get'InCrowd »

o Like | 3 Rahul Gupta, Meghan
= : Crosno and 10 others like
this. - Admin Page

Friends l«x \LHH
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Embedded Web Views

® Spreads out Ul implementation

® Breaks the App Store submission cycle
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willl ATET 7 9:52 AM

__ ==
Popularity ke II:J, 29

#® What's Going On Here

~—— —-
Everyone Friends Nearby
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VWVeb View lechniques

® | everage HTML, CSS, and JavaScript

® Pass parameters from app to server
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Tutorial

Carrier & 2:11 PM C_J; Carrier = 2:14 PM C_;
o ENERGY. “30 MRS \4"\/‘ ENERGY. “30 — \It/
- A—
Jon's Place Booyah HQ +

Notaile

Let's create your look for today. Check ins use 1 Energy.
1ap the shirt icon in the lower left! Social actions use more.
1 Energy comes back every 3 minutes,
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Tutorial

will AT&T = 11:36 AM 73

L A s e
[

® Expanded tutorial based
on player feedback
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Loading Screen

«tll Carrier = - Carrier = 10:25 PM

- Af PIoces You l.ove

Requesting Booyah
Profile
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Home Base

® A place-less way to
connect with friends
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Metrics

® Flurry and Google Analytics
® Detailed login flow instrumentation

. Pa eV|ew trackln for user pathS
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User Paths

Start Session

5.3%] [5.5°

Flurry: Flurry: Flurry:

PageView PageView PageView Flurry:

All Other Events

BMaste... BCheck... BLandi... BL°9i“:“e“"c°"‘ (6)
(23) (4) (4)

o

Flurry: BLoginViewContr...

Flurry: PageView BMaste... Flurry: PageView BWhylLo...
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® You probably still have lots you want to do
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Positive Feedback

® Players enjoy the visuals
® Turns “checking in” into a game

® Friend discovery

Sweet concept %k kK Report a Concern »
by pDXZ - Version 1.0 - Sep 3, 2010

Ha I just got my first wink today, someone down the street from my house!! =-)

Looking forward to more stuff to do and updates! Saw the video announcement from the facebook event... is it really true you guys made this in less
than a month?? Crazy-nuts!
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Negative Feedback

® | oneliness from empty places
® Sparse place data in many areas
® Facebook requirement

® Facebook wall posts

What's New In Version 1.0.1

- Publishing of Facebook Feed Stories now defaulted to "OFF".
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Screenshot Retrospective

® Take a few screenshots a day
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In Summary

® Build a flexible, multi-talented team

® Maintain a consistent product vision
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Thanks!

Jon Parise

on Q boo ah co
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