
The Battle of the Graphs: 
Players vs. Friends 
 
Jussi Laakkonen 
Founder & CEO, Applifier 









Playing is better “ 

” 















Players Friends vs. 



Interests Social vs. 





Games 

Gamers 

Aliases 

Avatars 
Match oriented, 

competitive social 

Reputation 

ARPU 20 x social 





World 

Characters 

Deep social 

Friends, clans 

Avatars 

ARPU 10 x social games 





“Casual MMOs” 

“Same, but simpler” 

ARPU 3-5x social games 

Nexon 3x Zynga ARPU 







Players & games  
similar to social games 

Missing social plumbing 

Photos 
instead of avatars 

Nicknames 
instead of aliases 

ARPU roughly same as social 

 



Gamers 
Anonymity 
Nick names 

Avatars 
Reputation 
High ARPU 
Low volume 

Normals 
Real(ish) identity 
Real(ish) name 

Photos 
Real world 
Low ARPU 

High volume 
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Total 845M monthly 

Web 425M monthly 
= 845M - 425M mobile users 

Players 200M monthly 

25% new players / month 
avg. on Applifier 











Identity 
Friends 
Life 
World 

REAL 
social graph is about 



Strangers 

checking out 

my baby 

photos? 















People to play with 

Retention 

$$$ 



Kalexanderson 
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Developer Addendum No. 2 
 
This Developer Addendum No. 2 (this “Addendum No. 2”) is 
effective as of December 26, 2010 (the “Addendum No. 2 
Effective Date”), and is made by and between Facebook, Inc. 
and Facebook Ireland Limited (collectively, “FB”, “we”, “us” 
or “our”) and Zynga Inc. (“Zynga”, “you” or “your”).  
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Zynga.com 
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2010 2012 

Total market 
$750 million 

Others 
$750 million 

Zynga 
$1 billion 

Net after FB Credits fee 



Players Friends AND 



Thank you! 
Please remember to rate 

this presentation. 

jussi@applifier.com 
@jussil 


