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building and growing a game on the top of the charts
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What is Words With Friends?

- Initially shipped in July 2009 on iPhone

- Currently available on iOS, Android and
Facebook

- Regularly been in the top app lists and top
game lists for all three platforms

- Currently the game with the highest DAU on
Facebook
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Where we are now with
frlends
MZyng

- Four With Friends titles live

- Words available on iOS, Android and
Facebook

- Hanging available on iOS and Android

- Scramble available on iOS

- Chess available on iOS bc oVeE
- This means we have 15 unique applications | ° TS
supported! .
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How is this relevant?
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The beginnings
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Lesson:

use the right tool for the
job in front of you



The iPad
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Lesson:

every new feature is more
than just time to build



il AT&T 2 2:52 AM > 3 64% =M

lumg’lng@%B Q

Tap to see all the goodies available now!

w Try out some new balloons today!
> -
A =4

v

Carrier =

our

o
o

Hanging

Set a password
A password will help secure your account

Facebook
See who's playing!

| ap oro 1o like us on acoboo!

ove

] Twitter
e Invite followers!
a@

Chess Settings Help

Create Game
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Lesson:

give yourself the ability to
talk to your players
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Lesson:

don’t be afraid to take a
step back and pivot



AERES friends

millions of online users
challenge friends random opponents
pass and play cross platform play
and more!
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Lesson:

‘clean slate’ rewrites are
rarely a good idea



# FIXME This is kind of a hack to make sur
# back to the game, because creating a mov.
# game... otherwise, you get NoMethodError

// Hack - fixme, hardcoded size for this.
CGSize poSize = CGSizeMake(320, 600);
mNewsViewController.popoverController.pop

public static Bundle parseUrl(String url) {
/7 hack to prevent Mal formedURLException
url = url.replace("fbconnect", "http");

//—— Super Hack should be more generalized and fixed up ir
game it 1is
#ifdef WORDS
NT_ASSERT(wordGame == nil, @"Already have a word game");
if(wordGame == nil)

{

wordGame = [WordGame alloc];

)ﬂzynga“ Game Developers Conference 2012




Lesson:

building up code debt is ok
(just pay it back)



Zoom: days | weeks | meonths

il ATET 2 4:23 AM 3 69% m=®

Anand Subramani
Tap a game to play with Anand!

Words With Friends
Last played 1 day ago. >

L) f’ﬁ

4 Hanging With Friends
5.0

A

3

Last played 1 day ago. >
b
\’Q"“whm . o
———E N —— e Nt Chess With Friends
Last played 1 day ago. >
May 21 Jun 18 Jul 16 Aug 13 Sep 10

—
3 Andrew Boyd
Last played 2 days ago.

m Andy Gotcher
’ &-' | Last played 1 day ago.

Angela Ward
Last played 8 days ago.

HN<L<XSE<CHOIJUOZEr X«—IOTMmMPpow> |*
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Lesson:

always include a kill switch



_all ATET 3G 5= 10:09 PM o = Carrier = 2:18 AM =

News 1) Like Us on Facebook!

ﬁ Warde with .laccira Nvhanart

Words with ¥Usma®

'REAR' play&ys agol

Started August 23, 5:39 PM

We've run into a little bug with one
of your games. We're attempting to
fix it for you automatically but it may
take a few minutes. Also, you may
need to re-make your last move.
We're sorry about that!

'AGO' played 2 days ago

Words with Dennis Szot

'STEPS' played 2 days ago
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Lesson:

the most obvious answer
isn’t always the best one



2,147,483,647




bigint_moves
make_you_wanna_moves
da moves
night_moves
smooth moves
dance moves
way she _moves
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Lesson:

don’t let your engineers
name database tables






Lesson:

solutions found under
constraints are often the
best
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|thub Code Review = Discussion + Code

Pull Requests = Compare View + Issue + Commit Comments
gsocm CODING G P + Commit Comments

B xneath wants someone to pull 3 commits into [Eiised from

& Discussion <> Commits > Flles Changed +
S Reply Close ACTIVE PARTICIPANTS
B ke
Launch Pull Requests aove £33 | oPEN .
Kneah — J days 850
Y knew B romayko

What do we need 10 do 10 launch these hings? List combined kom Tomayko & my notes. Feel free 10 odit and update

2% yOu 500 Necessary
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PIVOTALTRACKER

&
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Lesson:

continuously foster
productivity and efficiency
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Lesson:

fully explore new
development philosophies



~ ll T8 Q4 6:53PM

ym&'}“*‘ds store

The new Words with Friends
store is here!

- ® Check often for new items.

L L1}

L Facebook
You have 70 friends waiting to play!
Twitter
Invite your Twitter followers to play!

'YODH' played 7 minutes ago

Game Developers Conference 2012




Lesson:

someone needs to hold
and champion the vision



Words Version Percentage
Showing top 10

pm 50k cp 75k cpm 100k cp 125k cpm 150k cpm 175k cp 200k cp 225k cp: 250k cpm 275k cp 300k cpm 325k cpm 350k cp 375k cpm 400k cp 425k cpm 450k cp! 175k cpm 500k cpm 25k cp

@ Ciientversion/WordsWithFriendsFree/4.05 [l ClientVersion/WordsWithFriendsAndroid/4.00 [l ClientVersion/WordsWithFriendsPaid/4.05 [l Clientversion/WordsWithFriendsAndroid/3.52 [l ClientVersion/WordsWithFriendsPaid/4.00
- ClientVersion/WordsWithFriendsFree/4.02 - ClientVersion/WordsWithFriendsFreeiPad/4.05 - ClientVersion/WordsWithFriendsPaid/4.02 ClientVersion/WordsWithFriendsPaidiPad/4.05
ClientVersion/WordsWithFriendsFreeiPad/4.02

New Relic
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Lesson:

plan for your server to talk
to everyone



Average response time, broken down by tier

=& Today, 1:05:35
sephonicus deployed revision smoke-2011-10-06-1-seph

W <& Yesterday, 18:01
mkuehl deployed revision smoke-2011-10-05-5-mkuehl-al

=& Yesterday, 16:33
mkuehl deployed revision smoke-2011-10-05-4-mkuehl-S

=& Yesterday, 15:58
mkuehl deployed revision smoke-2011-10-05-3-mkuehl-u

=& Yesterday, 14:19
gdagley deployed revision smoke-2011 -10-05-2-gdagle\,f-'
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Lesson:

always get your data in
real time



il AT&T 2 5:07 AM 3 65% M

hcmg’lﬂg@%E g

Seen the new Hanging avatars yet?

Words with Brian Scates
Started August 8, 10:48 PM

Hanging with Dave Calla

Last move 5 hours ago >

'ON' played 1 day ago

Dave C.'s solve attempt of
TAVERNS is ready to view.

'Facebook Twitter
100 friends playing! Invite followers!

% Words with Razi Asaduddin

Started September 27, 1:58 PM )

'ALIBI' played 1 day ago
Facebook Twitter
138 friends playing! Invite followers!

opO om  mm
& 2 ¥ B

—

Customize  Settings

Hanging Chess Settings Help

Hanging with Alison Bowling
W Last move 17 hours ago
Waiting on Alison B. to solve:
FAZED

Words with Jarren Wenderlein
Started September 26, 11:48 PM

Hanging with Jessica Oyhenart

Last move 18 hours ado

'VERA!' played 2 hours ago
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Lesson:

minimize anything that
stifles innovation



il ATET 3G 12:22 AM 3 25% ™

Carrier = 11:09 AM =

ap nhere @ uUs on racebo

iﬂ : ove

Chess with foxalmighty1

Started March 9, 11:48 PM

'ENS' played 3 minutes ago Words with Brian Scates

Started August 8, 10:48 PM
'ON' played 1 day ago
Words with dom1385

Started February 28, 4:56 PM
'STANGS' played 4 hours ago

Words with Razi Asaduddin

Started September 27, 1:58 PM )
Last move 10 hours ago 'ALIBI' played 1 day ago

Facebook Twitter
138 friends playing! Invite followers!

wE B B

Hanging Chess Settings Help

i ell' iﬁ

Words with Jarren Wenderlein

Started September 26, 11:48 PM

Account Settings

Facebook

You have 9 friends waiting to play

Invite Friends

Facebook / Twitter

Twitter

Invite your twitter followers to play

Account Settings
Words with Neesha402

Started January 27, 2:04 PM

'PI' played 3 days ago

Words with Vecnadeit

'VERA' played 2 hours ago
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Lesson:

trust your intuition, but
confirm with metrics



Final stretch!



Words With... 4.07 Crash Reports

i0S 5.0 i0S 4.3

Server is Busy.

The game server is busy right now.
Please try again in a few moments.

Crashes and Freezes

These are the most frequent crashes for the current version of your application si Started August 23, 5:39 PM
'AGO' played 2 days ago
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Lesson:

always have a fallback
plan
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Lesson:

milliseconds matter



i AT&T 2 3:08 PM 3 83% b

~ ~] Words With Friends

Newtoy Inc. UPDATE

4.07 09/16/11 B |l 4
- | @ |
Patch 4.07 is just like that fluffy, wag-tailed puppy 1 JE R 1 @7 1Al
you can't help but love. i %Rﬂﬂ Af4 R
| GARRRRRR
: : _ LI IR IRER[ IR
- Laugh as it races and frolics around the yard with A T B R0 Rk
faster updating and loading speeds. Good boy! 1B | #"BrE | ¢
- "Fetch, 4.07!" You can now check your other : 2 o G’jr—ﬂ H
With Friends moves (Chess, Hanging) from inside G :
Words! ‘ '
- 4.07 licks your game on its cheek when it's AlA RIRIG!IA
feeling blue. Multiple crashes fixed! e
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Lesson:

have fun!
(your users can tell if
you’re not)



Mzynga | QUESTIONS?
vthakkar@zynga.com

http://zyngawithfriends.com
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