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Social Gaming: The Year in Review
2012 Edition

Here is a gift of New Year's Champagne

for you. Can you help me by sending one

back? X

Here is a gift of a Valentine’s Day Heart

for you. Can you help me by sending one

back? X

Here is a gift of a St. Paddy’s Day Four

Leaf Clover for you. Can you help me by
sending one back? Accept b«

N




Social Gaming: The Year in Review
2012 Edition

Here is a gift of an Easter Egg for you.
Can you help me by sending one back?

Here is a gift of a Memorial Day Star

one back?

Here is a gift of a Start-of-Summer BBQ
Grill for you. Can you help me by sending

one back? Accept

for you. Can you help me by sendin -
y y P y g ot ‘3—(_

N



Social Gaming: The Year in Review
2012 Edition

Here is a gift of a Fireworks for you. Can
ou help me by sending one back?

Here is a gift of a Beachball for you. Can
ou help me by sending one back?

Here is a gift of a School Bus for you.
Can you help me by sending one back? —
B

¢4




Social Gaming: The Year in Review
2012 Edition

Here is a gift of a Jack-O-Lantern for

you. Can you help me by sending one
pack? =3

Here is a gift of a Turkey for you. Can
you help me by sending one back? -
Accept

Here is a gift of a Dreidel for you. Can
you help me by sending one back? m




A big 2012
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But first...

 Silence them thar devices
 Fill out them thar evaluation forms

(. Playdom



A new format!
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Game #1

Take a Gamble
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E’S:olo da *..

From Playtika
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} CONGRATULATIONS!

You have unlocked a new game
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Good Luck!
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Buy Coins




: ges of bubble combinations to dethrown the Bubble
King'and seize his treasures.

Po*tHé‘é’nnon to select a combination and shoot.

" Beware of the bombs, they can blow your quest
and end the game.
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How does It monetize?

Buy coins now or come back
within four hours to collect your bonus.

See when the bonus is expected in the lobby.

{.) Playdom



How does It monetize?

Earn Facebook Credits

Earn Credits for free
Complete an offer below. It's easy and secure. * Terms Apply

Most Popular [RELF IRl ! Surveys Categories v

-1 Unlock Surveys
Unlock surveys

Discover More Card 950 Credits
Get approved for a credit card

Netflix 220 Credits

N [ T F l I x Instantly watch movies from Netflix

Android App: Mocospace 5 Credits
Install and try this free app

Flixster - Limited time free offer 5 Credits

& e : ; :
W Fllxster Signup for Ultraviolet on Flixster

Auto Quotes USA 120 Credits

Get an auto insurance quote

AUTOQUOTES

Fast, Free Auto
Insurance Quotes

Citi ThankYou= Preferred Card 600 Credits o



How IS It viral?

WOW! FIVE IN A ROW!

Awesome!
Tell your friends now.

_ Share ©Skip

i Share and give gifts to friends
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How IS It viral?

Select the gift you want to give your friends

Only 1 gift to a friend on each day

. P 5,\“" (

5 FREE SPINS COINS

click here click here

Number of coins varies by friend’s level
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IS It retentive?

Unique Daily Active Users

------- Launch
12/23/2010
GHALG / /23/
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IS It retentive?

Unique Daily Active Users

250K

Q /’3/‘15/7,31:
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IS It retentive?

Unique Daily Active Users

1,500,000 1 million

/ 7/25/2011
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IS It retentive?

Unique Daily Active Users

1.9 million
2/22/2012 T——
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Lessons

* This Is a popular genre
« Growth opportunity
* Entry possibility for a small player

« Companies are positioning for potential
legalization
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Game #2: Zombie Lane
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What 1s Zombie Lane?

Arguably:
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How Similar?
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Apple Cider

5 o

COMPLETED
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Zombie Implications

N ~ 5 ~ N
Free Gifts | 'Play! My Neighbors ' Leaderboard ' BuyCash | Messages
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Why Does This Matter?

* Frontierville mechanics = very casual
e ZOmbies = errrrr...... a little more blue
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Results?

« 1.4M Peak DAU
« Still in live ops 1 year later
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And More

\— | 11435/12000 4{_ 13/20 +' Q taas00 [+ @ 2
.:z- ety .

/00K Peak DAU

R Type: Bomber [ {04 | ype: Anti-Air
Good Vs: Air Support Good Vs: Alircraft

2w Ga 52 S| Q@ D% s Ga
/M Peak DAU
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Learnings

* Blue themes can overlay on casual
mechanics

 Significant audiences
* Boys like casual games too!

(. Playdom



Game #3

The Casual Invasion
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Like ¢

Invite @
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INITE

" :*c::—::::-

(4 gé :
Q elcome to Witch Countryp!

There is frouble sfirring in the
realm. The land has been seized
by dark spirits, the crops are
withering and the animals are
fleeing.

(Click anypwhere fo continue)

= '. ! *1)4 {

it ’—.n_:'
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How does It monetize?

Wawie | (T UKE

Top Friends

1 == 112935
{ Mike

108 030
Your score: Best ever: 2 n Keith

9 9 3 104 655

’ =1 Martha

Your score was too low. 70 M\ 35 985
You failed the level. Dan

71 ﬁ: Ste(\)len

Remember to use“Space bar to '
switch between the active bubble
and the one in the cauldron.

€. Playdom



How does It monetize?

;”infE " f;.‘l’uxe -

No lives left

Oh no, you're out of lives! You can ask
your friends for extra lives, or buy a full
set instantly to continue playing.

—

Earn a life




How does It monetize?

\! INITE '.11 LKE

X
Do pou want a free life?

Cannot wait? Get 1 extra life instantly
by viewing a video ad.

4

Just click below to start the video, and you will
receive an extra life when it's done playing.

€. Playdom



How does It monetize?

AT N,

X
You have unlocked the

Charm of £ife

Permanently adds +3 to your maximum number
of lives

@ug now '699




How IS It viral?

[ W UKE

¥ witE

Friend passed

You passed John. Let your friend know and share
some coins!




How IS

AT

it viral?

LW UKE

Steven

You beat John!
@ 110

Let John know with a generous gift of gold

Top Friends

e 149 775
N Christa

143 130
Tamir

127 060
Patrick

96 195
Adam

96 165
Steven

95 800
John

(0
t[\:l
(]

3




How IS It viral?

INVITE 29 LIKE f

No lives left

Oh no, you're out of lives! You can ask
your friends for extra lives, or buy a full
set instantly to continue playing.

Earn a life




Why Is it retentive?

Unique Daily Active Users

5,500,000

4 500,000

3,500,000

2,500,000

500,000

€. Playdom



Why Is it retentive?

« Balance of skill and luck
* Endless clear and achievable goals
« Casual competitiveness

(. Playdom
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Lessons

« Room for more than one entrant

* Lots of growth...

 ...but potential for more
X

f
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Game #4: Gardens of Time

“GMJDENS X

\\P




What I1s Gardens of Time?

“ Hints Sy




Not the First

P e a—
tevei1 C_wms ) | (J) 10060
- o

Complete these

in-game

W& challenges to earn

% chests!

¥ Today's quests 7 . T Rasetisl

3 you find » book
called "The
Nearsrg

2 Riddle 0'Day

W Solve the riddle and then
catch 10 fairies

e 17178 Wx (=

Dl (3

€. Playdom




Why the Massive Success?

I~
RCV The new two-cylinder 60cc RCV engine designed for
N~ Micro UAV applications



In Other Pictures

Reputation




Casual Downloads

= Topl0
" PC Downloads
Thea Agancy of
m Ciies
Cotisctor's Eartion

All My Gods

€. Playdom —
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How'd It Do?

* 4M Peak DAU
* #3 game on FB
« 23% DAU/MAU

& Playdom



And More...

/4 m 9( SUL T“ )Q ﬂ
& BLACKWOOD & BELL
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B IS | v
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HIDDEN= N
CHD\QN]CLF” e

A zynga

Steady 7.2M Just
DAU Launched...

And Many, Many More...
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Learnings

« HOGs have a place

« Takes real craft

* Big wins

« Serial consumption/Parallel play

(. Playdom



Game #5

IP Badly
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- |> o\ % / R S W
Your Net Worth M317,222 | )

_ msagnn




(_Add mONOPOLY Money_ ) 1 (_Add MoNOPOLY Gold )
‘-




@m Q @

_ M542,903

prop¢

| ©



Your Net Worth
#558,143

Would you like to =
upgrade to this
house?

‘. €. Playdom
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What worked?

» Really captured the look and feel
« Easy to learn

* Dice rolls = energy

* Inherently social

(. Playdom



What didn’t work?

« Cooperative? Or competitive?
* No differentiation
* No elder gameplay

(. Playdom



Unique Daily Active Users

300,000

700,000

€. Playdom



Unique Daily Active Users

900,000

700,000

€. Playdom
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Lessons

[P is great for UA...
e ...butitwon't keep ‘em around
 Game development is hard...

 ...and social game development is even
harder

(. Playdom



Game #6: The Sims Social
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¥ 0000000000 @
< (0000000000 @ I
¢/ 0000000000 @

N Excitable

Excitable Sims got excited
about...protty much everything. They
enjoy an extra dose of self-satisfaction
‘when good things happen for them in
life.

g Bpumlgan Ang.

Haunted Easel

0

Master all interactions on this item and get a gold version -

[ Yoy ok smspired oms) W
| C ¥ &

r

Garlic Still Life

Requires: 1 Haunted Easel Skill

[ Ninj;

Just like ninjas of old, super fast and able to teleport




Familiar




Great Viral/Social Play

Woven Palm Use things like Palm Leaves you find around...

IR

e\
ASK FRIENDS | 'ASK FRIENDS

| "l

Planks Use things like Driftwood you find around your beach

(BUY, 0'/15] 01/p3) B14291/} 0./1
e

e e
ASK FRIEMDS | 'ASK FRIENDS ASK FRIENDS

to Littlehaven Shores

‘gga Ask different Sims if they know directions EEB faTes

€. Playdom



More Games

NOTE: This is a cricket. Not a cockroach. Thank you for asking.

€. Playdom



Learnings

* Yield can be amazing
« Category killing
* Right IP, right execution, right support
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Game #/7/

Belly Up to the Production Bar
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by Zynga
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" NEW QUEsT! |

Florin

DOKE:




.

" WORKSHOP
A

Energy Totem Increases your energy max by 3!
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+ THANKS FOR wsmncl

Thanks for visiting Mark!
You have earned some great
rewards:
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How's it doing?

Unique Daily Active Users

Peak: 8.5M on
9,000,000 / 12/13/2011




Unique Daily Active Users

9,000,000

Castleville

Empires &
Allies

Adventure
world

2011-12-13 2012-01-038
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From Zynga's press release of 10/11/2011:

CastleVille raises the bar on the production
value of the “Ville” brand, with epic
storytelling, highly detailed art and
animation, and a completely original
musical score that was recorded with a
/5-piece orchestra and full chorr.

(. Playdom



Braoke Elizabeth Steven

%

*10 *13 & 27 & 39

>




Lessons

* The market Is maturing

* The production bar is rising (especially In
established genres)

* This is not a newbie-friendly zone
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Game #8: Social Empires

beta 0.1.1




What Is Social Empires?

’ Menu (F10)

Turalyon
Level 1

Armor: 10

Damage: 3219
il

&0 Playdom



How Is It Warcraft?

g

Destiny
26137,

()
1

b

EAEAEA (]

o
Al rais

18 trolis™alive

STy J . X o o
ey E . ' 1‘( .‘,:sﬂ?ﬁ!ﬂht:i&’ﬁ?t'
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How IS It Cityville’?

Troll Wall |

Yo Eo

So

150/150

€. Playdom



What's the Story?

[y Kingdoms of Camelot

Kabam | Visit Application

Camelot

Unique Active Users

View: Daily | Weekly | Monthiy

500,000

700,000
200,000
300,00

€. Playdom

*-*.,#-:,_J; s Backyard Monsters
‘H. .ﬂ" 15 _4 KIXEYE | Visit Application

Unique Active Users

View: Daily | Weekly | Monthhy

1,000,000

600,000

200,000




But Then...

’ ' B4 social Empires - Land of Dragons & Castles

Social Point | Visit Application

EHP"HE!

Unique Active Users

VWiew: Daily | Weekly | Monthhy
1,400,000

1,000,000
600,000

200,000

€. Playdom



Why The Big Result?

 Better execution of combat mechanic

* Flawless execution of core social mechs
— Crewing
— Gifting
— Alliance Bonus

* Super-cute art style

» Great monetization support UA

— Super buildings (offense, defense, resource
troops)

— Town expansion

— PVvP

— Scenario packs
(. Playdom



And More...

320K and growing 300K and growing
fast

€. Playdom



Learnings

* More developers coming In

* Even more players coming in
— High monetizers

* Winners win big
 Still room to get big

(. Playdom



Game #9

Publish or Perish

(. Playdom
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m 2 store /‘ @ 3,202

[ 49

COMBO: 3

5 980 = 14,020 to Outpost
- l I 29%

place a grass

95 moves left

Invite a friend to play l:}
Weekly Rank

.."" Ron Meiners

% o 1,057,395
R ) i Khalfan

1,010,645

F il | inda Law

609,500
¥ Mirjam Eladhari
, 1 458,815

7 FA Sande Chen
{323,960

A A
N follow us! @ @



(A (B5ere | @3,202

6,005 B~ 13,995 to Outpost
place a bear
99 moves left

Invite a friend to play l:}

Weekly Rank
B Ron Meiners
.. 1,057,395
A /\|if Khalfan
1,010,645

& F Linda Law

609,500

¥ Mirjam Eladhari
, 1 458,815
7 FA Sande Chen
{323,960

— A7
£ N follow us! @ @

Bear: Blocks your moves. Turns into a Tombstone when trapped. r J- !]



2%
- place a grass

m m Q 3,202 495 D 19,505 to Outpost

137 moves left

Invite a friend to play l:::

Weekly Rank
S Ron Meiners
.. 1,057,395
LB /\|if Khalfan
1,010,645

@ F Linda Law
609,500
¥ Mirjam Eladhari
as , 1 458,815
7 rl Sande Chen
{323,960
A A
N follow us! @ @
Grass: + + = DJ-




‘ ﬁ |§ store \ @ 3,202 1 ,1 20 m 18,880 to Outpost

5%
place a grass

- 136 moves left

Invite a friend to play I:]

Weekly Rank

— - Ron Meiners
. 11,057,395

S /(i Khalfan
- O 1,010,645
. ) -
" B Linda Law
2D 609,500
"™ Mirjam Eladhari
& , 458,815
_' FY Sande Chen
=¥ 1323,960
A A
N follow us! @
Hut: + - = Q




m m ~ 3202 24’440 25,560 to Hamlet

14%
A s

place a grass

34 moves left

Invite a friend to play l:]

Weekly Rank

- - - N 2l Ron Meiners
) 1,057,395
w» L /if Khalfan

) 4 . 1,010,645

F Wl Linda Law
609,500

\ 3 ":l‘ Mirjam Eladhari
. ! 458,815
| ra Sande Chen

4323,960
A A
W follow us! @ @




Enter the publisher...
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150 moves left
o .
HintJclickiandldrag/tollookiaround —

AL

Townlownilown
£ 68,645
TownTownifown
71,200
| e
?',SﬂtOfr.e tutorial
5,745
» >
% Crystals-Stash tutorial * |
o =, 8,%'5 » i
» =
| &

2% ts-Ninjas tutorial
10,890

¥ s W 10,9,

5,u45 o= SN




How does It monetize?
(A (B5ere ) @3.202 (28,670

28%

{‘;gy‘,";%:' )
place a grass
Q O 0 moves left

Invite a friend to play ’g
Weekly Rank

Ron Meiners

1,057,395

Alif Khalfan
1,010,645

You have run out of moves.
Fortunately, you've earned free coins

while playing the game. Use those ﬂ
ik

now to buy more moves!

Linda Law

609,500
3 ¥ Mirjam Eladhari
f 458,815
aaf 7 Sande Chen
=¥ |323,960
A A
follow us! @ @




How does It monetize?

®3202 $0

featured items ® ® buy coins

Add 200 moves! Undo last move
(950 (34% offl) O 8 (20% off!)

Imperial Bot (4 left) Hut (4 left)

(1,000 Os

2 uy

Crystal (4 left) Time Machine (5 left)

O 1,500 Q18

Grass (7 left) Crate (5 left)

- Os0 - Q5 (50% off)

€. Playdom



How Is it viral?
@ m @ 3,202 6,005

&) Playdom

Bear: Blocks your moves. Turns into a Tombstone when trapped.

g 13,995 to Outpost
30%

place a bear
99 moves left

W=l Ron Meiners

1,057,395

B Alif Khalfan
R 1,010,645

" \ Linda Law
609,500

W ¥ Mirjam Eladhari
458,815

Sande Chen

A follow us! @ @
&




How's it doing?

Unique Daily Average Users

50,000

40,000

30,000

U0,0CO

€. Playdom






Lessons

* Publishing is coming (pros and cons)
* Innovation isn't a magic bullet [sob!]
* Developers are not the audience

(. Playdom



Game #10: Words with Friends
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What i1s Words with Friends?

€. Playdom



How Is It Scrabble?

H A | o ee eee 0
wialc, s R e 02 TR0 B

Dan Fitzpatrick beat you

. - I LRceng:
e (@) [CRUSEILY IENANS] E ™




How Is It Viral/Social?

s

=iy '

ree @

€. Playdom

'_-". “ ¢+ apps.facebook. com

LR

- .

f ’? Seﬁd a challengé’tu
?.‘-:" Rick Thompson
f Let Damon Pidhajecky know it is her turn

Tow | Damon Pidhajecky

Damon Pidhajecky m m m
o , [ 4

Started February 27 7:20pm

45 seconds ago via Words With Friends

g ® Chedk out my move in Words With Friends!

ur
.$ B |ike - Comment * Play Words With Friends

L —
Preview: ‘ | Dave Rohrl sent you a Words With Friends request:
. Al

I just finished my move and played "Jarred™, Mow itis your turn,

Don't ask again before sending requests to Damon Pidhajecky from this app.
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— e —
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How's It Doing?

¥¥ developerAnalytics SEARCH by appname

Top Applications

Dizplaying 1 - 256 of 156,277 results. MNext =

Application Name Monthly Active Users  Daily Active Users Reports

1 & BlackBerry 51,900,000 31,500,000 B Buy |
Smartphones App
>,

2 &Y Microsoft Live 22,200,000 13,000,000 Lm

7 20,400,000 8,900,000

Words With Friends L_m
SN Cityville o —— i B sy |
& Hidden Chronicles 33,100,000 7,100,000 "1 Buy |
7 @ cactievile 28,800,000 7,000,000 [P
8 @ Texas HoldEm 33,500,000 6,700,000 (B Buy |

Poker

g HTC Sense 10,200,000 6700000 (IR
10 Bl Earmville 28,400,000 5800000 [T
11 @ Bubble Witch Saga 15,400,000 5,200,000 ' Buy |
12 Spatify 15,300,000 5,000,000 B buy |



Why?

* Ridiculously accessible

* Incredibly sticky
— 43% DAU/MAU!I

(. Playdom



Zynga I0S Turn Based

Open in iTunes

WORDS WITH FRIENDS

2.99 USD

Open in iTunes

Rcam's Grossing Ranks l HANGINE WITH FHIENI]S

o -
* T AV P2 190 usp

200
fo"
Open in iTunes

ranks Gross 2=y SCRAMBLE WITH FRIENDS
B - 0.99 USD

100
Ranks  Grossing Ranks United States [»]  Jan5, 2012 —Feb 27,2012
200
200 b= —f q-—‘_'—_'_‘\-‘/'_'._
- ety |
[""H,_\____,-—"_“—‘-uﬁ__q_ ///
100 !
Oct2009  Jan2010  3gq 100
Board W Word |I
|
on |l
400 200 |
II
|
o 30 l
Jul 2011
Overall A00
500
Jang Jan 15 Jan 22 Jan 29 Feb 5 Feb 12 Feb 19 Feb 26
Overall | Word Puzzle W Games

€. Playdom



And Others

0 HERD ACADENY

Free

Ranks Grossing Ranks United States E Jan 11,2012 —Feb 27,2012 ¥

200 .‘—\x___ |
N f\_/)./ S @ I]":E WITH BUDDIES This is a Universal app. Open iniTunes

| 1.99 USD
i
600
Rarks Grossing Ranks iPhDﬂBE United States |z| I'\-"Iayﬁ, 2011 —Feb 27,2012 ¥
B00 0 e —— e e s o 20—
- .‘_’,.’\,._ e .____,\‘ e iy e PO, x,.---\"‘ e A,
WA J ’
Iy
1000 200 I,'al
Jan 15 Jan 22 Jan. i
Board Il Strategy Overall
400
600
200
1000
Jun 2011 Jul 2011 Aug 2011 Sep 20M1 Oct 2011 Mov 2011 Dec 2011 Jan 2012 Feb 2012
Overall Il Board Games Il Dice

€. Playdom



Learnings

« Category proven on 10S

— Zynga

— Indies
* Other play patterns have crossed over
 #1 game on FB

* Look out for many more in 2012

(. Playdom



Thank You!

 Smeretzky@playdom.com
* Drohri@playdom.com

QUESTIONS?

(. Playdom


mailto:Smeretzky@playdom.com
mailto:Drohrl@playdom.com

Appendix #1

GAMES MEN

(. Playdom
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Peak Current

Game Company Launch Date| DAU | Weeks to Peak DAU
Slotomania Playtika 12/23/2010]1 1.9M| B1 and counting|1.9M
Jackpotjoy Slots i 762011 430K 26 |390K
Bingo Blitz Buffalo Studios 11/4/2010] 1.1M| B8 and counting|1.1M
DoubleDown Casino DoubleDown Interactive b/27/2010| 1.4M| 87 and counting|1.4M
Slingo Zynga 2/20/2012] 140K| 2 and counting|140K
Lucky Gem Casino PopCap-EA 22672012 70K 1 and counting|70K
Zombie Lane Digital Chocolate 3132011 1.4M 12|300K
Frontierville Zynga 6/12/2010] 5.0M 23|replaced by Pioneer Trail
Army Attack Digital Chocolate 5262011 700K 3[160K
Empires & Allies Zynga 6/3/2011] 7.8M 2(2.4M
Bubble Witch Saga King.com 10252011 5.3M| 18 and counting|5.3M
Bubble Saga King.com 4222011 1.4M 33|1.2M
Bubble Island wooga 2/620100  2.7M| 107 and counting|2.7M
Bubble Atlantis SGN 10242011 240K 8(210K
Tetris Battles Tetris Online a/b/2010( 4 0M| 81 and counting|4.0M
Diamond Dash w003 3/19/2011] 4.6M| 49 and counting|4.6M
Diner Dash PlayFirst 292011 250K 10|shut down
YWheel of Fortune GSN 9/9/2010| 270K 21 (100K
Gardens of Time Playdom 4/18/2011 A 16]|1.6M
Treasure Quest Big Fish 6/16/2010 35K 1[shut down
Mystery Manor Game Insight 31772011 BOOK 25|300K
Hidden Chronicles Zynga 1/30/2012) 7.5M 217 1M
Blackwood & Bell Mysteries Playdom 371720121 420K 1 and counting|420K
Monopoly Millionaires EA-Playfish 27272011 870K 990K
ESPN Sports Bar & Grill Playdom 8/30/2011] 120K 610K
The Smurfs & Co. Ubisoft 8/13/2011)  1.4M 3[400K
Indiana Jones Adventure World |Zynga 9/12/2011] 5.2M 2[580K
The Sims Social EA-Playfish a8/10/2011] 11.3M 6|3.6M
CastleVille Zynga 11/17/2011] 8.5M 417 .0M
Ravenskye City LOLapps 10/11/22011(  1.5M 5(770K
Social Empires social Point 1/8/2011] 1.2M| B0 and counting|1.2M
YWasteland Empires YWest Coast Gamers 10/7/2011 a0k 5[50K
Marvel Avengers Alliance Playdom 22972012 230K 1 and counting|230k
Triple Town Spry Fox 10/12/2011 50K 20 and counting|50K
YWord with Friends Zynga 662011 9.1M 37 |8.9M




