Success Through Not Doing What
Everyone Tells You To Do

Simon Flesser & Magnus "Gordon” Gardeback
Simogo
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Games, Toys & Art

Character + Personality



2010
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2011
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What is success?



Short Term Financial Success



Long Term Financial Success
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Success # Financial Success




Creative Feat



Technical Feat



Personal Development
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Dangers of success
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“Imagine that you are Cch ca-Cola, and
want to change your ta te

How do you think people will react?”



Modest Success

Creative Freedom



Recipe For Success
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This kem Is Over 20MB

You must connect to a Wi-Fi
network or use iTunes on your
computer to download it.
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Casual
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Hey, well at least make a special day like Father's day be the day you make your apps free, right?

Date: Tue, 24 May 2011 11:33:40 +0200
From:

To

Subject: Re:

5

And we're trying to survive as well - by having people pay the small small amount we're asking for our games that we put in a lot of effort and hard work
| making.

Simon

ckrev 2011-05-24 11:27:

Hello, can you please send me promo codes and please make your apps free for a day. I survive on free apps and would really like one of
your apps free for once. So please message me back as soon as possible I will be waiting for your apps to go free.

. ——— o~ — W A A N B BN S AR AN A e ARy TE M e e e ¥

a.

e

e S— | — . — — e — ..

L mmi—_a e




Familiar Concepts



Space Theme



Ball Physics



Spherical Gravity







Let’s base decisions on what feels right
..instead of what is considered right




Still made some s0-s0 decisions



Huge updates



Sales



(They were good lessons, though!)
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Done Differently

Things
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Niche/Hardcore/Gamey
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Tap to the beat
without visual cues)




Rp——




Only playable with sound



Staying true to the vision



ENGAGING




REMENMBERABLE




The opposite of a
time waster
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.. 10 Make a Rhythm Game

(impossible!)
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Not in Full Control







Looping cycle

32 “ticks™(0.25 sec)
Complete cycle: 8 sec
(120 beats per minute)







guard turns right teleport buzz guard turns left

teleport buzz door opens door closes

...and so on




Keeping everything
INn sync
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Main track
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Uncompressed Audio
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GAME = MOVIE?
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// Action Flags

public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public
public

const
const
const
const
const
const
const
const
const
const
const
const
const
const
const
const
const
const

int
int
int
int
int
int
int
int
int
int
int
int
int
int
int
int

const i
const i

const
const
const
const
const
const

ACTION_COUNTING
ACTION_IDLE

ACTION WALK_LEFT
ACTION_WALK_RIGHT
ACTION TURN_LEFT
ACTION_TURN_RIGHT
ACTION LEFTCLIMB_BEGIN
ACTION RIGHTCLIMB_BEGIN
ACTION_LEFTCLIMB
ACTION_RIGHTCLIMB
ACTION_FALL_BEGIN
ACTION_FALL

ACTION_LAND
ACTION_STOMP_WALK_LEFT
ACTION STOMP_WALK_RIGHT
ACTION_STOMP_TURN_LEFT
ACTION_STOMP_TURN_RIGHT
ACTION STOMP_FALL_LEFT
ACTION_STOMP_FALL_RIGHT
ACTION_TELEPORT_IN
ACTION TELEPORT LIMBO
ACTION_TELEPORT OUT
ACTION_BOUNCE

ACTION DIZZY
ACTION_BUSTED
ACTION_WIN
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A Different Kind of Animation System
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BUCKET OF SMURFBERRIES
BUSHEL OF SMURFBERRIES

.........

WHEELBARROW OF SMUR...
BARREL OF SMURFBERRIES
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No In App Purchases



 Supersonic ™
Surf your iPod Tunes

ﬁ PLAY

| MORE GAMES
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No Cross Promotion
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Before all decisions
we ask ourselves:




How would we want to be
treated as consumer
ourselves':







If you have a really good
feeling about something,
don't let popular opinion get
In the way of It.







Don't be stubbom!
Question yourself,
question your decisions,
question why you think a
certain way.
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