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Stuff we’'ll talk about

e What partners do I use for marketing & monetization?
e Where do I test/soft launch my game?

e How much cash do I need and where do I spend it?

e How do I test my icon?

o« What category should I be in?

e How can I improve my early retention?
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First Marketing Exercise: What Game to Build

o Look for a “goldilocks” pie slice
o Find successful games like yours
o« More important (and harder): find failures like yours
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SUCCESSES to learn
B Sample

?FL;E N ---_ - Iys )

Dungeon Hunter 4 Hordes of Action game, Best dungeon 40 Overall

enemies to fight, fantasy crawler, 9 Role-playing

Free endless loot to immersive °

plunder experience Kltfox Games
Rogue Planet “Unique turn- Multiplayer is Breathtaking story 64 QOverall

based strategy important mode, endless fun 3 Strategy

$4.99 game setina

futurist world”

FAILURES to learn from

Similarities Differences Assumed Reason for | Top Grossing
Failure Rank

DN TECLL RS Meet monsters, Action combat, Unclear screenshots, 998 Overall

Doom fight treasures, 2d side-scroll, difficult action 149 Role-playing
challenging, fantasy combat, GPS
Free “rogue-like” permissions
Legends of Yore “A casual rogue- Pixel 2d, meta- Premium with demo, n/a Overall*®
like designed for game hidden, no IAP, unclear/pixel 150 Role-playing
$1.99 (w/demo) mobile” fantasy screenshots *(separate demo)
Rogue Touch Extremely Rogue-  Pixel 2d, no Premium, 581 Overall
like meta-game, unclear/pixel 60 Role-playing

$2.99 fantasy screenshots
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Services Our Indies Currently Use (iOS)

CTesting/Research) C Acquisition ) C Monetization )

* facebook. | « @ FLURRY
Goo gle % Chartboost 4 | * VM"

AdWords

| st * # playhaven
DISTI[HO — -

Y =SDK Required
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Data Sources and Analysis

oV QACCU]ZDN ® o

L

VIDEOS

FREE STUFE

Mid/Hard-Core Dungeon Crawler Mid-Core Brawler

C All data comes from Flurry: FREE )
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Southeast Asia is the New Canada

S

hartboost Daily eCPI for BAM

on iPhone/iPod Touch
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hartboost Daily eCPI for BAM
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What about Australia and New Zealand?

/ Daily eCPI for MQ on Facebook \
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How NOT to do icon testing

Attempt #1 (C Attempt #3 )\

Play epic dungeon crawler 7 FREE
MacGuffin Quest FREE! BEAT ‘EM UP GAME

Play epic dungeon crawler (O FREE
MacGuffin Quest FREE! '®  BEAT ‘EM UP GAME

Play epic dungeon crawler ” ' ' FREE
MacGuffin Quest FREE! X . BEAT ‘EM UP GAME

Wizard, Knight, or Archer? oy FREE
Play dungeon crawler MacGuffin Quest FREE! BEAT ‘EM UP GAME
CTR Range: CTR Range:

\ 52%-.57% / \ 44%-.52% j
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How (maybe, we think) to do icon testing

®ee00 Verizon T 5:14 PM v % 67% W) ®ee00 Verizon T 1:45 PM v % 89% )
Q News Feed S Control Q News Feed S
[# Status [& Photo Q. Check In |mage and [# Status [& Photo Q. Check In
copy in all
4 ads

Eﬂ Big Action Mega Fight! Eﬂ Big Action Mega Fight!
' | ' .717% CTR 1.085% CTR

Hilarious cartoon beat-em-up action awaits. Hilarious cartoon beat-em-up action awaits.
Play BAMF Free! P Play BAMF Free!

Actual
icon we're
testing

Big Action Mega Fight!

Big Action Mega Fight!

Install Now Install Now

.618% CTR 1.194% CTR
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Paid vs Organic Installs

MacGuffin Quest
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Category Consideration
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Tutorial Stage Completion: BAMF
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