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Hi. I’m 

Katherine. 



I run 

production 

at GSN 

Games. 













What We’re Going To Talk About 

1. Team 

2. Market Sizing 

3. Go-To-Market Strategy 

4. User Acquisition 

5. Technology 

6. Data Analysis 

7. Development, Distribution, and Iteration Strategies 

 



Your Team Is Your 

Biggest Advantage 















Understanding and 

Sizing Your Market 















Not deeply understanding your players is the 

biggest barrier to cross-platform 

development.  

 

Understand: 

• Who your players are on every platform 

• What they care about 

• How they are different 

 







• 30k players 

 

• 5 min avg 

session 

 

• 20% bounce 

 

• 75% played <5 

min 











Example TAM and SAM Sizing 

 

TAM - 188M US gamers generate $38B 

annual revenue 

 

SAM - 7.5M [target demographic] or 4% of the 

TAM so SAM = $38B * 4% or $1.52B 

 

 

 

 



Example SOM Sizing 101 

Assumptions: 

• 40% of [target demographic] prefer to play on 

mobile 

• 60% of [target mobile demographic] prefers to play 

on Android 

• Can only attract 5% of those people 

 

So SOM = $1.52B * .4 * .6 *.05 or $18.24M 

 



Example SOM Sizing 101 

You can do this math on your own or you can 

pay a research company to provide this data 

to you. 

 

No matter how you get it, knowing your 

SOM is key to making intelligent business 

decisions. 



Go-To-Market Strategy 





● 27 minute avg 

session  

 

● 80% played for 

>5min 

 

● 25% finished 

all 18 levels 

(session >60 

minutes) 

 









Quality is key to discoverability on mobile 



Soft launch by locale 



User Acquisition 





A B C 



B A C 



B C A 



A C B 



Search Engine Marketing 

Facebook ads 

Mobile ads 

























Technology 





Web Mobile 



GSN Games Tech Approach 

• Slots and Bingo engines in each technology 

• Games rewritten to and from mobile and 

web: Unity              Flash   

• Art and sound reused across all platforms 

but enhanced for mobile, sometimes 

degraded for web 

 







Data Analysis 











http://sixpack.seatgeek.com/ 

 

or go straight to the source 

 

https://github.com/seatgeek/sixpack  

http://sixpack.seatgeek.com/
http://sixpack.seatgeek.com/
http://sixpack.seatgeek.com/
https://github.com/seatgeek/sixpack
















Development, 

Distribution, and Iteration 

Strategies 

























We have cohort tested 100+ changes to 

Video Bingo on Facebook. We have updated 

our mobile and GSN.com versions twice. 







In Summary 



Hire generalists who like change 



Understand your players on every platform 



Base your 

cross-platform 

strategy on 

the SOM 

analysis 

It wasn’t worth it. 



Think about how you are going to grow before you build 



Be flexible with your cross-platform development strategy 



On web, ship early and 

keep working 

On mobile, ship after you 

achieve base quality 



Don’t be a hero Use proven data tools 



You can develop, 

distribute, and iterate on 

a primary platform 

or pick a platform based 

on the opportunity 



Iterate 

everywhere 

 

 

 



Now you know all about cross-platform 

game development. Go party like a rockstar. 

 

 





If more questions  

Then kdeleon@gsn.com  

Or @kdel 

Questions 

mailto:kdeleon@gsn.com

