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Thanks for having me back! 
● “A bit dry.” 

 
● “High potential for dullness” 



LAMS 
● LAMS is our Localized Asset Management System 
● We’ve used it on a lot of projects. 



System Features 
● Change Management 
● Flexibility 
● Automation 



Change Management 
 



Change Management 
● Clashes between users. 

● Merge Changes 
● Prevent clashes 

 

● The Consequences of their changes. 



 































Change Management - Locks 
● Make clashes impossible. 
● Prevent stale updates. 
● Tracks Translation validity. 
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Change Management 
● Updates to old files were a problem. 
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Change Management 
● Allow old locks to be restored. 
● Exclude translations that had changed. 



Change Management - Summary 
● Be firm 
● Be robust 
● Leave the back door open. 



Flexibility 
● Of Interface 
● Of Data 
● Of Assets 
● Of Process 



Flexibility 
● Different projects 
● Different user groups 



Flexibility - Interface 



Flexibility - Interface 



Flexibility - Data 
● Flags - Metadata 

 



Flexibility - Data 
● Flags - Metadata 

● System Information 
● Development & Localization Process 

 



Flexibility - Data 
● Automatically set flags 
● Automatically update flags 



Flexibility - Data 
● Automatically set flags 
● Automatically update flags 
Source French Reviewed by QA 

Hello Salut! No 

Goodbye Au revoir No 
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● Automatically set flags 
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Flexibility - Data 
● Automatically set flags 
● Automatically update flags 
Source French Reviewed by QA 

Hello Bonjour Yes 

Goodbye Au revoir Yes 



Flexibility - Data 
● Automatically set flags 
● Automatically update flags 
Source French Reviewed by QA 

Hello Bonjour No 

Goodbye Au revoir Yes 



Flexibility - Assets 
● Teams define the naming convention 
● Hardcoded_path\[LanguageName]\[UniqueName]_[LanguageCode].wav 

● LAMS enforces it. 



Flexibility - Assets 
● Source 

● source_path\[LanguageName]\[UniqueName]_[LanguageCode].wav 
 

● Processed 
● processed_path\[LanguageName]\[PostProcessing]\[UniqueName].wav 

 

● Game 
● game_path\[LanguageName]\[UniqueName].mp3 

 
 

 



Flexibility - Assets 
● Source 
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Flexibility - Process 
● Event driven system 
● Custom behavior for project specific 
processing. 



Flexibility - Process 
● Event driven system 
● Custom behavior for project specific 
processing. 



Flexibility - Summary 
● Empower your users 
● A modular system pairs flexibility with 
reuse. 



Automation 
● Speech generation 



Automation 
● Speech generation 
● Validation & Error checking 
● Subtitles 



Subtitles 
 

Development Concept 

Time 

Beta Release Alpha 

Design and implement 
subtitle system. 

Update all translations. 



Subtitles 
● Standard format in LAMS 
● Automatically break lines. 



Name’s Nightcrawler.      Diggs Nightcrawler.        I’m a private detective.  



Name’s Nightcrawler.      Diggs Nightcrawler.        I’m a private detective.  



Name’s Nightcrawler.      Diggs Nightcrawler.        I’m a private detective.  

150 2750 



Name’s Nightcrawler.      Diggs Nightcrawler.        I’m a private detective.  

150 2750 3949 

Start Stop Text 

150 2750 Name’s Nightcrawler. Diggs Nightcrawler. I’m 

2750 3949 a private detective. 



Name’s Nightcrawler.      Diggs Nightcrawler.        I’m a private detective.  

Start Stop Text 
150 2750 Name’s Nightcrawler. Diggs Nightcrawler. I’m 

2750 3949 a private detective. 



Name’s Nightcrawler.      Diggs Nightcrawler.        I’m a private detective.  

Start Stop Text 
150 1500 Name’s Nightcrawler.  

1600 2600 Diggs Nightcrawler.  

2700 3949 I’m a private detective. 



Subtitles - Results 



 
 
 

● Speech recognition problems 
● Editing and tweaking made easy 

●  Weeks to fix 

Subtitles - Problems 



 
 
 

● Speech recognition problems 
● Editing and tweaking made easy 

●  Weeks to fix 2 days to fix 

Subtitles - Problems 



Subtitles - Editing 



Subtitles - Results 



Automation - Summary 
● A virtuous circle of automation 
● Doesn’t have to be perfect 
● Tweaking is faster than starting from 
scratch 



Conclusion 
● Good tools get the best from their users 
● Let them work in their way 
● Protect their work 
● Don’t waste their talent. 

 



Questions? 
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