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Agenda

eWhy should I care? You T“he
ePersonal Background

eTargeting YouTube:
o Understanding the Medium
o Designing for the Medium
«What about streaming?
eWorking with Creators
«Q&A
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Gaming on YouTube is BIG.

«Top 50 viewed games:
o ~120B Total views.
o 95% of these earned.

«999% Correlation:

o Between pre and post
launch YouTube views.

.Huge Market:

o PewdiePie has over 27M
subscribers.

YOUTUBE
ADVERTISING °

2013 $5.6 billion
202 $3.1 billion
2011 $2.0 billion
2010 $1.0 billion
2009 $450 million

NUMBER OF VIEWS GENERATED

19x

Ix
]

YouTube gamers Game publishers

(Full report available at:
https://www.octoly.com/)
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Personal Background

eProducing YouTube
content since 2008.
ePartnered with Maker
Studios since 2011.
eEnrolled in USC’s IMGD
Program in 2013.
eMarketing Consultant and
developer since 2014.

www.YouTube.com/Criken2

Subscribers: 500,000+
Total Views: 130,000,000+

WINNER
DEVELOPER'S CHOICE AWARD
INDIECADE 2014


http://www.youtube.com/Criken2
http://www.youtube.com/Criken2

GAME DEVELDPERS CONFERENCE NEXT 2014  NOVEMBER 3-4, 2014 GDCNEXT.COM

Videos
E - ———
|
The Midnight Game: Markiplier Highiight #12 Minecraft: MORE SILVERFISH Don't Escape TRAYAURUS GETS OLD |
(JUMPING, POISON, & NEW. 0y Mandplier &1 & 5 Minecraft

Creepypasta Scares and o Markpier
0y Markiplier W 2

oy FopuErN0s

lash of Clans: Magic Minecraft | ICE BUCKET SKYLANDER BOY and GIRL
(Official) CHALLEHGE L0} !ake me ICE BUCKET.

o) Clzgnof Clane B0, Ao

SHE
LEWORDS
e { Y

x. _\‘-

Minecraft: ELEMENTAL ROLLING Theme Park (Genesis) game THE POWER OF TELEVISION!
SWORDS (UPGRADE 4 £ S6] [26] over - Infamous: Second Son - P.
oy PopularihOs Vs o == 5

Minecraft: SHREK FAR FAR
AWAY CHALLENGE! w/Baja..
S2jz0C302

—
B GAMESCOMTRARER

Madden NFL 15: Madden Eplay Ka-Boom! [Fire Trap Master

GTA 5 Online - Everything TRAYAURUS TAKES OVER

Included In The Flight Scho... YOUTUBE | Minecraft Season 2014 Fully Upgraded Gamepiay)..
037456 TheDiamond! can Gl

5/ EASPORTS

Minecraft: MOB FUSION

(COMBINE MOBS TO MAKE.
0y PopularAMOs 1.436.026

Ocarina of Time 2D - Robin & GTA 5 Online Funny Moments InFamous: Second Son -
Zelda Williams Interview - Golf Cart Cha Gameplay - F'art1
oy Zeksarmmer oy VaezsGaning o) PeuDiePe

Picture Day a
Tomodachi Life

= AA A RE

GTA IV Selfie mod Gmod Scary Maps - Pull the ~ HEART ATTACK WARNING!! |  Evil Plans!!! | Tomodachi Life Ash Ketchum Raps forus!|  NEW Oculus Rift 2! Head-
o/ GTAX Soriptng 16 e Schnitzel! (Garry's Mod Fun... SCP Containment Breach By XKSHFat-oundX 1 16: Tomodachi Life Tracking + 1080p, P\Aymg
e o) VanozGaming o) Markiplier 0 XKSHFOHONDX 1 o) Markglier
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Understanding the Medium
(Personalization)

YouTubers are entertainers:
o Your game is their platform.
o Brand integrity is important.

.Individual niches:

o Each channel is different.
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Understanding the Medium
(Formula and Trends)

eDifferent channels,
different content fit:

o Viewer retention and
regularity is key.

o Tentpole vs Multi-Part.
o Difficult to target “all”.

Ross and Arin-are really good at Dark Souls 1.

P Play all = Share =+ save

IMRK SOX NI!; Dark Souls Il: Candle People - PART 1 - Steam Train

RK 50N IE Dark Souls II: Character Creation - PART 2 - Steam Train
m}':‘-‘ NHE Dark Souls II: The Secret First Boss - PART 3 - Steam Train
TLLE, |=.[.:? Dark Souls Il: How to Play Dark Souls - PART 4 - Steam Train

P  Dark Souls I Touch the Blood - PART 5 - Steam Train
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Designing for the Medium
(The Player’s Viewer)

oElicit a reaction:
o 'Third person’
perspective.

o Gives the creators
something to play off.

o More memorable.
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Designing for the Med
(Case #1)

VWARNING: SCARIEST GAME IN YEARS | Five Nights at Freddy's -
) Part1

=. Five Nights

Five
Nights

witter = hitp:/ibit by TisEHjF

at
Freddy's

ePlays with expectation.
eUnconventional.
eRandomly generated.
eSimple premise.

FIVE NIGHTS AT

FREDDY &

ARE YOU SERIOUS!? [FIVE NIGHT S AT FREDDY'S] [NIGHT 04]
[AGAIN]
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Designing for the Medium
(Happy Accidents)

eCrowdsourced stories:

o Hidden gems give the
creator ownership.

o Community adds new
meaning to content.

o Humor is huge.

FOX5 nMARIO KART 8

10:33 707
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Designing for the Medium
(Case #2)

DERTH| STARE Mario Kart 8 - Luigi "Death Stare"” Compilation
- -_ﬂ | by Kagat 5 months ago » i
Fox Mews o Death Stare! i

of the newes

NI

Luigi Ridin' Dirty - Death Stare in Mario Kart 8
by CZbweoi + 5 months a
Commons — Al ¥ tes Game: Mario Kant B owmed and

44 TOT wisws

eEstablished characters
eSharing tools built in
eCompany support
ePersonifies player

5o | made a guick MK animation. F
hitp:/fwwawr facebook comfhbrunav 5

Luigi Death Stare §@ Anime Expo 2014

by D Piddy - 3 months ago - 1,571,571 viens

Luigi his kart into An Xpo. 35 Luigi
hitps:/lwwaw Tacebook comideadponl.vs hitps:/itwitter con_dpiddy .

p Luigi Death Stare Ulimate Compilation - Mario Kart 8

Eel by Hat Gunn - 5 months ago - 175,811 viens
If you want to play games of stay updated, follow the finks below /D
hitp: /e teiteh tv/katgunn

Luigi's "Ridin' Dirty Death Stare" By Hitman in Mario Kart 8 | HD 1080p
BOFPS

by WHitman - 4 months ago - 128,104 views

Check out my Luigi's "Ridin’ Diny Death Stare” video! Music: Chamillionaire - Ridin
Diirty.
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Designing for the Medium
(The Gift That Keeps Giving)

eEmergent gameplay:
o Fodder for multiple videos.
o Room for creative input.

o Audience discovers with
the player.
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Designing for the Medium

THE FLYING BASE! -

EM__LE OF THE BRIDGE! - Arma 2Z: DayZ Mod - Ep.48

BRIDGE anm"?*—'i‘xm

eNoO explicit narrative.
eOne life survival.

ePlayer interaction centric.
eMoral decision making.

5, nandeufizd and a bag placad over my haad!

DayZ Standalone - Dual Survial | Day Z Stand Alone Live (DayZ
Stand Alone r‘sr'epla;
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Designing for the Medium
(Contextual Independence)

eEasy shareability:
o Minimal preliminary info.
o Visually engrossing.
o Bite sized entertainment.
o Tech supports sharing.
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Designing for the Medium
(Case #4)

*Jld 320

(~30B Youtube Views)

Minecraft Wipeout - TOTAL WIPEQUT [PARKCUR)! - Minecraft w/
A

| oy MorsAlA I marins aga
1 Winecraft mods -
LIKE" for mare! - NEW Prison Sscape £3

My frst Minecraft mod reveaw - Hl

Minecraft | SPONGEBCOE MOD! (| Saved Bikini Bottom!) | Mod

Showcase

oy TheDiamandM inecan
i MANY LIKES CAN W
DL by TaiGmd = Fofiaw M

Tonts agd - 7,733,123 viea
r pecripe and jain TeamTOM!

eSurvival / Creative.
eEasily moddable. mer.fﬁmﬁ,,;j}, i i

o MANY LS CAN ECripa and join TeamTOM!

*-\ # 1 F | it iy TxAGma = Folow

eAvailable everywhere. s
eCollaborative environment.

oy stampyiangnaad 5 Mants 330+ 450
N O IUNger games
s .30 Dusder

Mario vs Minecraft

oy andrewmniims - 2 monts age - 5511901
TV TER Mg astier comandreamiims F
Tt faceDook cam/andrewmiims Marle and

Minecraft Sieve domi

Minecraft | EXTREME PARKCUR MOD! |Smart Moving Parkour

Film!} | Mod Showcase

by TheDiamandMinecart
i MANY LIKES CAN W
i iy TxiEma = Follaw Ma

5 monins aga - 5014932 visws

riie and poin TeamTOM !
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What About Livestreaming?

eEmpathy-based
eLonger retention rate twitch
eSlower paced EERYS ":“E'“""
eFan interaction

eE-sport hotspot
ePersistent communities
eShared struggle
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Working with Creators

(How to Contact)

Where do you most often find the games
you play and record for YouTube?

GDCNEXT.COM

Less than 5,000 subscribers More than 5,000 subscribers
Angtiar ouTuber Covars fE Video game press sies cover It I
Video game press Shes cover Emails fram devs/pubs/Pr.
New raleases list on Steam I Spot it on soclal media
qut it on soclal madia Anather YouTuber covers it S
Mozt popular games list on Steam Ancthaer developar talls you about it ——
Another developer tells you about it I MNew releases list on Stearmn  E——
Emails from deve/pubs/PR EE—— Mest popular games it on Steam  EEEEEEE————
0 i 7 3 4 5 0 1 2 3 4 5

(Survey by Mike Rose on Gamasutra)
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Thanks for listening!

Q8&A

@CrikMaster

Criken@Criken.com

www.YouTube.com/Criken2

www.linkedin.com/in/KeenanMos



mailto:criken@criken.com
http://www.linkedin.com/in/KeenanMos
http://www.linkedin.com/in/KeenanMos

