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In Action Today
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10+ years designing &
producing big-budget AAA
video games

Disney, EA, Vivendi, Ubisoft
Simpsons Hit & Run, CSI,
Need for Speed

Over $600M revenue
Co-founded Hothead
Games 2006, raised $6.5M

PugPharf

Steve Bocska
CEO
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Consumer goods Sports & entertainment
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Shopping centres/retail Online services

Hotels & tourism
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Audience
capture is only
one part of the

equation. s0oees
00000000
008888500000
9000000 HOOO
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Retentionand ... i
aCt|V at lon are th e 0088000000 @ 000000080888 000000
Capture Retention Activation

real Challenge. User involvement, Commitment and Loyalty

PugPhar'i



Engagement: the king of all metrics!

T (9>} O ae”

= it

higher lower better 1-to-1 stronger
revenues acquisition costs marketing retention rates
35%-59% 32%-78% dozens of 85%
direct ongoing measurable conversion
: . new actions & rates + 35%
INnCreases savings

insights return visits



Common Misteaks
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The Problem With Leaderboards

Top Leaders Overall

Rank Name Points
1 Someone | Don't Trust 115,492,316
2 Someone | Hate 1,325,953
3 Someone | Hate 1,156,090
4 Someone | Hate 1,030,118
5 Someone | Hate 1,001,764
6 Someone | Hate 987,436
7 Someone | Hate 952,576
8 ME 943,102
9 Someone Who Hates Me 920,715
10 Someone Who Hates Me 914,855
11 Someone Who Hates Me 910,993
12 Someone Who Hates Me 903,164
13 Someone Who Hates Me 899,354
14 Someone Who Hates Me 870,438,



') User Engagement Overview
P
& W
/ \ (" community descriptors /
* [eg. collaborative, social,
existing principled, competitive,
enaaaement value-oriented, etc.]
gagemer g J business
assets/initiatives | T ————————— e
( \ goals/objectives
[eg. Facebook | _
page, Twitter | | * [eg. increase $
’ ’ | sales; increase
?(%T'I?jtt)z email \ /l % retention,
Ket! ’ T reduce marketing
narkenng. 4 brand values A spend, etc.]
coupons, events, T ;
tu/radio ads, etc. oL e o
\ / imaginat’ion, matérnal I(Sve, etc.] \
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Build vs. Buy?



Custom technologies...

G

STEAM TRADING CARDS

1,100+ Steam games have been updated to include the Steam
Trading Cards feature since June 2013 (of 4,000 total)!



DIGITAL
AGENGY
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One-stop shop platforms & designers...

COOL IDEA

OUR PLATFORM
IN THE CLOUDS

Ready to launch:

Engagement Activities
Loyalty Programs
Contests/Promotions
Games/Gamification
VIP Reward & Status
Programs

A
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Quests

Example
Use Case

gncouver, BC
@ I love One Direction!

6e .
badges & points.
\ DAN PICHARDO boughta t-shirt Who to follow
[ ] April 5 - Official Canada Store
m Z n e Foster the People Exlclusive Album Art B astece
- § Thank you for buying the band's official >~
I O r C r a y u , =3 Apparel. Here's an extra bonus from the . Follow
band! =T
. . t t . : = Follow
rich interactive ®
‘You purchased Avril's newest album WHAT
THE HELL on the first month of launch that's

| B‘;’-am?mﬁm
e
e n g ag e m e nt .  of re awmwmoe Social Games

March 30 - Official Canada Store
ARDO boughtan album

Cial Canada Store

UP ALL NIGHT by One Direction

We are sure you will be UP ALL NIGHT with
=y & = this amazing album.

a1
iT®

Now listening Merch | want

DAN PICHARDO attended a concert Inventory
April 30 - Vancouver, BC

One Direction: Thanks Vancouver!

‘You went to a concert and showed your love
to the boys. They sent you a video as a thank
you for all your support

&

ivities

First month purchase of WHAT THE HELL

Created 13x more engagement than “
basic "badge & points” features! Pquhor‘ﬁi’




¥ _ turn strangers into
@@@ friends
—l
Look to create o
clusters of like-

minded users who
trust each other for

Julia Owen

HESE AR e
ﬁﬁﬁa@ﬁnﬁdw

. Bekah McDonald

recommendations S oEl T R
& opinions Cnosmsmn

487% of users participated in
social match-making features!




®, capture your

m influencers

Uncover trend-
setting “VIP” users
that drive the
personality &
attitude of your |
community. [t ool

REAL WORLD

0000000 0O0O0OGOGEOGS | L
TRANSACTIONS

0000 000 o0 e _ L C) € C) C) C) C) €

SOCIAL NETWORKING

0000000 | 0000000 |
SOCIAL ENGAGEMENT

top community influencers!

6 PugPharft
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‘ big big BIG data!

Capturing “choices” to create high-fidelity
behavior and engagement data

Y [ sooghiamuge Gl x | [ SuogMaragerClert % | [ Snog Manager Thert
= | € = €@ B rnoe suging managersnogengine com <3 o = <

( ") Snog Manager Client x \

| « C' @ https//staging-manager.snogengine.com/camy

€ @ nitpsy/staging-manager.snagengine.com, cam paig

upport Pug Pharm Prod
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sample

Catalog m sample campaign Actiom
| sample campaign Actions # Edit action B3 oo = # Add new Board

: 8 whenr
|

Save | Cancel
Sort By: ®

v Name® " ® puplicn now

Buffalo Joe Reward (For Viewing Content) Start Date > Name® © puslzn o
i L ‘ Things e Collected Thot Inspire 14 Stait Date
ltems [Z] Description L —— Reference:? ooz e sesr-ser » oeiaws [=| @ HH <M

End Date:
W6/012013 < @ HH MM

, t,-() Sasnice vou. e how
enbers st tim ne

‘ Badges

[ Rule |
| Camp ground Health and Beauty Lounge ot Tl et 10'@ [ Board configuration?
{ Created: 05/12/11 Created: 05/12/11 Created:05/12/11

77 Outcome" Board size: 5 |- Board type: Compatibiity -
o T ]| r— 1l

& icon image®

— . o JPG,GIF,PNG or BMP
- Upload | tehotect foo-inpirti S

1404

Badge’s name:
Steve edted
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| A
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So, did you count me?




Did you find me 15 times?




(

Were you anticipating the next slide?
Were you paying closer attention?
Were you having more fun?




THAT'S the power of ENGAGEMENT!




PugPharii

GDCNext 2014

Steam Cards, Loyalty
Activities, and Rewards
Engagement Unleashed!

» sbocska@pugpharm.com
o 778-689-7838

e Connect on LinkedIn Steve Bocska |
CEO it




